San Francisco HIV Prevention Planning Council

2013 Proposed meeting calendar


	
	Full Council Meeting
	Work Group
	Community Engagement

	January
	·  Full Council Meeting – 01/10/2013
· Needs Assessment presentation: Mental health & substance use issues as barriers to testing-Harder & Co.
· Epi presentation (webinar?)

· Interactive Council activity as follow-up to needs Assessment presentation.
· Marin and San Mateo County present Jurisdictional Plan (which includes Epi Presentation).
	Councils Working Together

· A workgroup with the task of developing a plan or framework of Councils working together over course of next few years 

	

	
	· 
	Measurement of Success

· A workgroup with the task of reviewing and measuring success utilizing the IOM indicators with  the goal of developing a framework that acknowledges the shared vision and goals outlined in the following efforts:

· MAI-TCE objectives

· HPS RFP goals and objectives
· HIV prevention and Ryan White grant objectives
· Comprehensive Program Plan
· HRSA indicators
· COPC CQI measures
· HIV/AIDS Bureau (HAB) indicators
· CDC HIV testing, partner services, and non-testing data requirements
· CDC's ECHPP evaluation framework
· Goal analysis and status report development in evaluating prevention
· Identify challenges

· Develop recommendations to meets goals
	

	February
	
	
	

	March
	
	
	

	April
	· Joint Council meeting – 
Date to be determined 
· Workgroups updates (possible)
	
	

	May
	
	
	

	June
	
	
	

	July
	· Full Council Meeting – 07/11/2013

· Agenda Items to be determined 
	
	

	August
	
	
	

	September
	
	
	 

	October
	· Full Council Meeting – 10/10/2013

· Agenda items to be determined
	Policies and Procedures Workgroup

This workgroup will review the Policies and Procedures for inconsistencies and make recommendations for updates/changes.
	

	November
	
	
	

	December
	
	
	


Notes:
· Community Engagement Meeting - Topic area and goals of community engagement meeting/event will be determined by Executive Committee. 

· To be discussed and finalized at the 11/15 Executive Committee meeting.
· Community Engagement Planning Workgroup - A workgroup to plan, develop and implement the annual community engagement meeting in 2013.  

· HIV Testing messaging  

· The workgroups will meet approximately 4 times over the course of 4 months. 
