HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

January 4, 2010
3:00-5:00 PM
Members Present:  Noah Briones, Ed Byrom, Ed Chitty, Grant Colfax, David Gonzalez,
 Celia Gomez, Catherine Newell, Kyriell Noon, Ken Pearce, Joe Ramirez-Forcier, Gwen Smith, Laura Thomas, 

Members Absent:  Veronica Pillatzke, Stacia Scherich
Guests:  Bill Blum (HHS), Lewis Dunn, Community member
Staff:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Aimee Crisostomo (Harder & Co.), Michelle Magee (Harder & Co.)
Joe Ramirez-Forcier called the meeting to order at 3:05 pm

1. Welcome, Introductions, Announcements, and Changes 
· Joe asked members to introduce themselves and to share any relevant announcements.

· Vincent gave an overview on the history/ evolution of the PwP work group, PwP Committee, and Points of Integration (POI) Committee.
2. Public Comment

No public comments made

3. Approval of Minutes from 12/07/09
Bill Blum indicated two minor corrections to the minutes on page.  A motion to approve the minutes (with the mentioned corrections) was made by Ed Chitty with a second by Gwen.  The 12/7/2009 POI minutes were approved by roll call vote.
	Voting Member 
	Approve 1/2/09 Minutes

	Noah Briones
	Y

	Ed Byrom
	AB

	Ed Chitty
	Y

	Grant Colfax
	AB

	David Gonzalez
	Y

	Celia Gomez
	Y

	Catherine Newell
	Y

	Kyiell Noon
	AB

	Ken Pearce
	Y

	Veronica Pillatzke
	NP

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Laura Thomas
	Y


Y= Yes    N= No   Abstain = AB   Not present = NP
4. Committee Business

· Report from HIV Prevention Planning Council (HPPC)
· The HPPC had its annual Parity, Inclusion, and Representation (PIR) training during the December meeting

· New committees are starting this month. The 2010 HPPC committees are: Bylaws, Policies, & Procedures; Community Engagement & Education; Membership; and Points of Integration (POI).

· The HPPC will have an epidemiology update presentation by Henry Fisher Raymond at the January 14th meeting.
· Grant Colfax, Director of HIV Prevention Section added that the State budget cuts have been fully backfilled by the Board of Supervisors and the Mayor. 
· Grant added that Barbara Garcia announced at a recent stakeholders meeting that the DPH has a 13 million deficit for 2009, and a 100 million for the upcoming year.  The HIV Prevention section is committed to the priorities outlined by the HPPC, if and when we receive cuts.
· The 2010 HIV Prevention Plan is in production, and will be released at the February 11th HPPC meeting.
· Report from HIV Health Services Planning Council (HHSPC)
· Laura gave an update on the HHSPC. She explained that they did not have a December meeting.
· The HHSPC Steering retreat is scheduled for 1/15. The group will develop the work plan & goals of the Council for the year.

· Bill Blum added that budget information called the “estimate packet” is available on the Office of AIDS website.

· Update on Hepatitis C Task Force
· Laura gave the update on the Hepatitis Task Force. The Mayor's Hepatitis C Task Force had its first official meeting in November and is continuing to meet the second Monday of each month, from 5:30-7:30pm at 25 Van Ness Ave., Suite 330A. 

· Task Force members have elected two community co-chairs, Randy Allgaier and Dominique Leslie, and one DPH co-chair, Emalie Huriaux. In addition, Yvonne Frazier was elected Task Force secretary and Robin Roth and Rodney McClain were elected as at-large members of the Steering Committee. 

· Task Force members have approved the following committees, in addition to the Steering Committee: Care & Treatment; Research; Prevention, Education & Testing; Community Awareness; and Public Policy. Committee co-chairs, meeting dates, times and locations are TBD. 

· She added that for more information on the Task Force or to find out when and where committees are meeting, contact, Yvonne Frazier at yvonne_frazier@sbcglobal.net or (415) 440-4305.

· Process Evaluation Update

· This is a two part item.  First, Joe highlighted the results from the December POI meeting. Overall, it was a good meeting. Attendance at the meeting was low, so only 6 surveys were completed. Words used to describe the meeting were cooperative, collaborative, productive, and agreeable. 
· Second, Joe explained to members that we take the evaluations very seriously and the feedback is important to Co-chairs, staff, & consultants to make the meeting as efficient as possible. This committee has opted to complete paper surveys at the end of the meeting. Surveys will be available at the end of each meeting, please complete and return to staff.

· Community Members on Committee

· Joe explained that now is the chance to look around the table, and ask who is missing from this committee regarding, parity inclusion and representation.  Joe added that he was a community member on POI for two years before he made the leap to joining the HPPC. The committee will accept community members until its 3rd meeting of the year. The process is that an interested community member must submit an application, and the application is approved by the Steering committee of HPPC Council. Community members are not members of the HPPC or HHSPC, but are voting members of the committee they are approved for.

· Schedule regular meeting day & time (Action item/ vote)

· Joe explained that this is a voting item. Now is the time that we will vote & approve our regular meeting schedule. Vincent added that by approving the schedule members are agreeing to the meeting dates, and if you miss a meeting it will count as an absence. Joe added that for the last several years, the POI committee has met on the 1st Monday from 3-5, with the exception of when the 1st Monday is a holiday, in which case it would be on the 2nd Monday of the month. Discussion followed. A few members have commitments at 4pm. 
· A motion to have POI meetings, on the 1st Monday of the month from 2-4 was made by Ed Byrom with a second by Catherine Newell.  This was approved by roll call vote. The approved meeting schedule is attached below.
	Voting Member 
	Approve 1st Monday of the month meeting, from 2-4 (with the exception of July & Sept when the group will meet on the 2nd Monday)

	Noah Briones
	Y

	Ed Byrom
	Y

	Ed Chitty
	AB

	Grant Colfax
	Y

	David Gonzalez
	Y

	Celia Gomez
	Y

	Catherine Newell
	Y

	Kyiell Noon
	Y

	Ken Pearce
	Y

	Veronica Pillatzke
	NP

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Laura Thomas
	Y


Y= Yes    N= No   Abstain = AB   Not present = NP

1st Monday of the month

2-4pm

**The committee voted to continue to meet on 1st Monday of the month from 2-4.  Please note that in July and September the meeting will be held on 2nd Monday of the month.

	Date
	Notes
	Meeting Room

	1/4
	
	330A

	2/1
	
	330A

	3/1
	
	330A

	4/5
	
	330A

	5/3
	
	330A

	6/7
	
	330A

	7/12 
	2nd Monday
	330A

	8/2
	
	330A

	9/13 
	2nd Monday
	330A

	10/4
	
	330A

	11/1
	
	330A

	12/6
	
	330A


Elect Co-Chairs for HPPC & HHSPC (Action item/ vote)
· Vincent explained that each committee has a Co-chair or Co-chairs that are elected by the Committee. He added that the POI committee has one HPPC Co-chair and one HHSPC Co-Chair.
· The Co-Chairs have an additional meeting with HPS Committee staff and the Harder & Co. consultant to plan the agenda for the next meeting.

· The Committee Co-Chairs must attend their Council’s Steering Committee meeting. 
· Ed Byrom nominated Joe Ramirez- Forcier. Joe accepted the nomination. There were no other nominations for HPPC POI Co-Chair. Joe was elected as the HPPC Co-chair for the POI Committee by roll call vote. 
	Voting Member 
	Joe Ramirez-Forcier

As Co-chair for HPPC

	Noah Briones
	Y

	Ed Byrom
	Y

	Ed Chitty
	Y

	Grant Colfax
	Y

	David Gonzalez
	Y

	Celia Gomez
	Y

	Catherine Newell
	Y

	Kyiell Noon
	Y

	Ken Pearce
	Y

	Veronica Pillatzke
	NP

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Laura Thomas
	Y


· Laura nominated Catherine Newell as the HHSPC Co-chair for the POI committee. There were no other nominations for HHSPC POI CO-Chair. Catherine was elected as Co-Chair by roll call vote.
***Some members had concerns about doing a roll call vote for every item. It was explained that the HPPC does all of it’s voting by roll call to be in accordance to Sunshine. There was no further discussion because this is a process followed by our Council and committees.
5.  Review the MOU between HHSPC and HPPC.
· Vincent covered this agenda item. He added that all members have a copy of the current MOU in their meeting packet. He asked members to review the handout because this is a voting item. Vincent provided history on the Memorandum of Understanding (MOU). 
· A motion to approve the MOU was made by Ed with a second by Catherine. The MOU was approved as is by roll call vote.
	Voting Member 
	Approve MOU between HPPC and HHSPC Poi Committee

	Noah Briones
	Y

	Ed Byrom
	Y

	Ed Chitty
	Y

	Grant Colfax
	Y

	David Gonzalez
	Y

	Celia Gomez
	Y

	Catherine Newell
	Y

	Kyiell Noon
	Y

	Ken Pearce
	Y

	Veronica Pillatzke
	NP

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Laura Thomas
	Y


6. Prioritize Scope of Work for 2010 (Action item/vote)

· Joe explained that at the December POI meeting the group came up with issues they want to work on in 2010. Today, Vincent will lead the group through an exercise to prioritize the top 4 items to focus on this year. 
· It was noted that several of the items up for discussion were being covered by other workgroups. (1) Hepatitis C; 2) Aging and its effects; and 3) Best Practices with PwP re: Substance Use.

· The remaining issues on the table were prioritized in the following order:

1) Substance Use/Mental Health Issues

2) Viral Load

3) Barriers to Treatment

4) PrEp
· Update on 2010 Joint Council Meeting- The Co-chairs of both Councils met in December and selected a date for our annual joint meeting. The date selected for the joint meeting is Monday May 24th.  The topic of discussion will be Community Viral Load (CVL). Co-chairs are still trying to determine the final time of the meeting because they want to find a timeframe that accommodates both Councils, (it will be a 3 hr block between 3 - 7:30).  Please note that this is a required meeting, and an absence will count towards attendance. The topic of discussion will be Community Viral load. 
· Discuss Timeline for the year- The only set item in our calendar is the joint Council meeting.  Based on today’s discussion, Harder & Co will develop a draft timeline, including goals for each meeting for us to review & approve at our next meeting. The timeline will be based on the order of the prioritized topic areas.
7. Evaluation and Closing

· Joe reminded members to fill out their evaluation forms and return to HPS staff.
· Vincent added that a meeting schedule and member list will be emailed out to all members.

· Meeting Adjourned at 4:45 pm.

Next meeting: Monday February 1, 2010 from 2-4 pm, in 330A

Minutes prepared by Eileen Loughran and reviewed by Vincent Fuqua and Joe Ramirez-Forcier
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