Changing the Culture of Evaluation in San Francisco HIV Prevention:

A Summary of the HPPC’s 2004 Strategic Plan for Evaluation in SF  

PURPOSE
To change the culture of evaluation to reflect a dynamic informative process of information gathering where results are synthesized in order to see the overall picture of San Francisco’s prevention efforts.
PRINCIPLES

1. Evaluation is critical for reducing the transmission of HIV. 

2. In this rapidly changing epidemic, evaluation is the only way to ensure that prevention efforts meet the changing needs of affected groups. 

3. Evaluation data can improve prevention planning and resource allocation. 

4. Evaluation gives a voice to consumers of HIV prevention services. 

5. Evaluation gives credibility to the local HIV prevention strategy.
OBJECTIVES
1. Conduct literature review of local, state, national and international prevention efforts.

2. Enhance current evaluation activities that measure the impact of HIV prevention efforts on the health and well-being of people in SF.

3. Identify new evaluation opportunities that measure the impact of HIV prevention efforts on the health and well-being of people in SF.

4. Increase stakeholder capacity to participate in these evaluation activities. 

5. Use evaluation findings to improve HIV prevention efforts. 

6. Create opportunities that allow stakeholders to voice expertise and share experiences.

7. Ensure that feedback loops are created to share results of HIV prevention efforts in SF. 

8. Identify proven and promising practices and innovative approaches to HIV prevention in SF.

9. Identify gaps, challenges, and ineffective approaches in prevention.   
10. Utilize findings (i.e., proven and promising practices, innovative approaches, gaps, challenges, and ineffective practices) to recommend new prevention efforts.
11. Recommend and support ways to make sure that the systems in SF can bring the new prevention efforts to life.








                                                     




Implementation and utilization





Goal 2: Creating Information Bridges


Evaluation creates a bridge between the stakeholders of SF HIV prevention efforts (i.e., providers, consumers, planners, funders, policy makers) to: 1) voice expertise and share experiences; 2) share results of HIV prevention efforts in SF; and 3) improve programs.








Goal 3: Using the Stories to Create Change


Evaluation creates the foundation for change in SF HIV prevention efforts.








Goal 1: Gathering the stories


Evaluation demonstrates how SF HIV prevention efforts promote the (mental, physical, emotional and structural) health and well-being of people in SF.





Input from community of HIV prevention providers and people who use services
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