HIV PREVENTION PLANNING COUNCIL (HPPC)

Project STOREE
Action Minutes from Meeting:

January 11, 2011
3:00-5:00 PM
Members Present:  Ben Cabangun, Mike Discepola, Charles Fann, David González, Jose Luis Guzman, Paul Harkin, Kevin Jefferson, Kyriell Noon, Luke Tao, Teddy Teketel, Yavante Thomas-Guess
Members Absent:  Gabriel Galindo
Staff:  Eileen Loughran (HPS), Tracey Packer (HPS), Audrey Bangi (Harder & Co.)
Tracey Packer called the meeting to order at 3:10 pm.  
1.  Welcome, Introductions, Announcements, and Changes 

· Tracey asked members to introduce themselves and to share any relevant announcements.
2.  Public Comment

No public comment.
3.  Committee Business
Tracey explained that this agenda item will cover business items since this is our first meeting of the year.

· Role of HIV Prevention Section & Harder +Co 
      Eileen and Tracey gave this brief overview:

· HIV prevention community planning is a collaboration between the health department and the community.

· There are many partners that provide assistance to help conduct  research, analysis plans, and develop actions items to support the work of the council 

· Eileen explained that she and Tracey are active voting members of committees. (HPS shares ones vote)

· Work in partnership with Committee Co-Chairs and Harder & Co. to develop work plans 

· Develop presentations in partnerships with committee Co-chairs & Consultant

· Meeting logistics (which includes providing snacks & beverages and minute taking)
· Tracey gave an update on the role of Harder +Co:

· Consultants: Aimee Crisostomo (POI); Kym Dorman (Bylaws, Policies & Procedures Committee); and adding Audrey Bangi (Project STOREE) 

· The role of the technical consultants is to support committees with research, data, and background information.

· Technical support which can include: writing the plan, summarizing research findings for HPPC & committees, and revising HPPC governing documents
· Process Evaluation
Eileen gave an overview on the committee evaluation process. 

· Committee process evaluations are processed by the HPS evaluation unit.   

· Evaluations are important because it gives members an opportunity to give feedback on the meeting, specifically what is and is not working. The Co-chairs review the evaluations at the planning meeting with Harder & Co, and the HPS committee staff. 

· Evaluations should be used for constructive feedback on the meetings, and not as an opportunity to make negative or inappropriate comments about an individual.

· HPS Evaluation staff will send out Survey Monkey evaluations to members on the day of the meeting.  The Survey Monkey will be open for four business days.  

· The Survey results will be sent out to members with the draft minutes within 10 business days of the meeting.  

· An overview of the meeting results will be covered during “committee business”.
· Community Members on Committee 
· The committee will accept Community member applications up until the 3rd meeting. The process is that an interested community member must submit an application to HPS staff, and then the application is reviewed and approved by Steering. Eileen will send out applications after the meeting.
· The purpose of having Community members on committees is to expand the voice sitting around the table. Community members (once approved by Steering) are voting members of the Committee. They are not HPPC members.  The Bylaws, Policies & Procedures committee and Membership are unique because they focus on the Councils governing documents and Membership. Therefore, when considering inviting Community members to join a committee, we may want to focus on individuals that have experience which is in-line with the committee’s scope of work.

· Schedule regular meeting day & time (Action item/vote)
Tracey said that since this is the first meeting, we must select a regular meeting day and time. The members started by first putting out days which absolutely would not work. Absent members had sent in there schedules prior to the meeting. After much discussion, 
Jose Luis made a motion that the 2011 Project STOREE committee meet on the 1st Thursday of the month, from 9:30-11:30 am. There was second by Kyriell. This was approved by roll call vote. The group will determine if the time should be pushed back to 10-12 after the February meeting.  A schedule will be sent out with the minutes and evaluation results.

	Member
	Regular meeting day/ time: 1st Thursday of the month, from 9:30-11:30 am

	Ben Cabangun
	Y

	Mike Discepola
	Y

	Gabriel Galindo
	NP

	Charles Fann
	Y

	David Gonzalez
	Y

	Jose Luis Guzman
	Y

	Paul Harkin
	Y

	Kevin Jefferson
	Y

	Kyriell Noon
	Y

	Luke Tao
	Y

	Teddy Teketel
	Y

	Yavante Thomas-Guess
	Y

	
	

	Tracey Packer (HPS)
	Y

	Eileen.Loughran (HPS)
	******************

	Audrey Bangi (Harder + Co)
	*****************


· Elect Co-chairs (Action item/vote)
Eileen gave a brief overview: Each committee has a Co-chair or Co-chairs that are elected by the Committee.

· The Co-Chairs have an additional meeting with HPS Committee staff and the Harder & Co. consultant to plan the agenda for the next meeting.

· One of the Co-Chairs must attend Steering which meets on the 4th Thursday of the month, from 3-5 pm. The Steering rep must be consistent to provide continuity on Steering.
Tracey asked for nominations for Co-chair from the HPPC. The following nominations were made:

Yavante nominated David González. David accepted the nomination. Jose Luis nominated Charles Fann. Charles accepted the nomination. 
David González nominated Yavante. Yavante declined the nomination

Kyriell nominated Joe Luis. Jose Luis declined the nomination.

A question was raised whether this election would be done by ballot because of the approved changes in bylaws. Eileen explained that the change in bylaws state that: “Unanimous consent can be used for routine business, such as the approval of minutes and agendas, written ballots can be used for elections, and roll call votes should be used for everything else.”  Therefore, it is not required to have an election by ballot voting. 
The group requested that the election be done by ballot. Eileen explained that the results of each members’ vote will be included in the minutes due to Sunshine requirements. 
Ballots were distributed to the members. Charles Fann and David Gonzalez were elected as the Co-chairs of the Project STOREE Committee. David will be the Steering representative. The results of the election are tallied below. 
	Member
	Charles Fann
	David González

	Ben Cabangun
	Abstain
	Abstain

	Mike Discepola
	Yes
	Yes

	Gabriel Galindo
	NP
	NP

	Charles Fann
	Yes
	Yes

	David Gonzalez
	Yes
	Yes

	Jose Luis Guzman
	Yes
	Yes

	Paul Harkin
	Yes
	Yes

	Kevin Jefferson
	Yes
	Yes

	Kyriell Noon
	Yes
	Yes

	Luke Tao
	Abstain
	Abstain

	Teddy Teketel
	Yes
	

	Yavante Thomas-Guess
	Yes
	Yes

	
	
	

	Tracey Packer (HPS)
	Yes
	Yes

	Eileen.Loughran (HPS)
	******************
	******************

	Audrey Bangi (Harder + Co)
	******************
	*****************


5.  Review the Scope of Work & Discuss Timeline for year
A member suggested that we have the Scope of Work on the backside of the agenda.  
Tracey walked the group through the scope of work for Project STOREE. (San Francisco Tells Our Real Experience Through Evaluation) This committee will address objectives in the Evaluation Chapter of the 2010 HIV Prevention Plan. The 2011 Project STOREE Timeline was also distributed for members to reference.
1) Logic Model

The committee will develop a logic model in collaboration with HPS to represent how the system of prevention leads to a decrease in new HIV infection. The committee will look at the logic model to address 4 areas of focus: feedback loop & CQI, names based system, gaps analysis, and needs assessment. (January & February) 
2) The Feedback Loop / Continuous Program Quality Improvement

· CQI:
Objective: Provide input and feedback into the HPS plan for Continuous Quality Improvement (CQI) based on the three components in the Evaluation chapter: 1) citywide minimum standards, 2) agency / program specific CQI Plans and Process, and 3) ongoing training and technical assistance. (pg 295) In partnership with HPS, develop a communication plan for the feedback loop. (May & June)
· Names-Based System

Objective:  The HPPC will develop recommendations describing possible challenges/barriers for community-based prevention efforts and solutions for to address them. 

· Describing framework, and clarifying goals and objectives of names based system. (March & April) 
· Project STOREE Meeting:  HPS and HPPC will host a Project STOREE meeting to review service data and research and reflect on its implications for prevention. 
· This will happen in 2012
3) Needs Assessment Priority Setting Special Considerations Box

Objective: In order to allow HPPC to respond to HIV prevention community needs, (p 156), the HPPC will prioritize at least one needs assessment for a population or issues for which there is little data. 

· This will be discussed during the fall or end of 2011. (Aug/Sept)
4) Gaps Analysis

Objective: The HPS and HPPC will compare program data with the epidemiologic profile to answer the question: Is there alignment between the HPPC priorities and who prevention is reaching?

· Review the components of the “system of prevention” for San Francisco (or resource inventory).

· Identify components of the system including programs, strengths, and gaps.

· What is missing? (June/July)
6.  Begin Discussion & Review of Logic Model
Audrey covered this agenda item. She distributed copies of “San Francisco’s Logic Model for HIV Prevention” for the group to review and discuss. Audrey explained that this is a first draft to share with the committee to begin the conversation. She asked the group to look at the model and specifically notice what is missing? Comments included the following: 
· Expected to see outcomes of drivers

· Interventions for at-risk HIV (-). Why is the list on the draft model so short? If the focus is on prevention-keeping negative folks negative then something is missing.

· STI screening for HIV (-)

· Is there a better way to categorize the interventions?

· This seems like a shift toward test & treat: treating those that are positive

· There should be more emphasis on negative and keeping them negative

Tracey added that this model is open for discussion. The interventions are organized the way the ECHPP plan is organized. 
· How about organizing interventions for anyone regardless of status?

· Behavioral health for substance use and mental health needs to be woven throughout.
· Perhaps organize interventions as behavioral, biomedical, and structural

· The committee was in strong agreement that the interventions column needs to be modified.

· Under Outcomes intermediate: The reduced HIV-related disparities box is ambiguous. What does it mean? The other outcomes in the model are more clear and defined.

· Under the Problem/Need box: Why is access noted there but not in an outcome box? 

Tracey suggested that we should look at the ECHPP document to see the required interventions.

· “Eliminate” new HIV infections among IDUs these are our “goals” 
This wording seems ambiguous. Is this from the Plan? Where did it come from?
Tracey said that the “goal” is to eliminate.

· Under Short-term and Intermediate Outcomes not much is carried over from Structural interventions
· Relevant measures of structural interventions
· What does good access to care look like?  It would be great to have an agreed upon definition. Standards or guidelines. Is good access preventative care?

· HIV related disparities in the NHAS. There are three goals.

It was recommended that the group read the NHAS. The group was encouraged to see this as a 30 thousand aerial view...and then to think what level of detail we want at tree level. 
7.  Next Steps
· Harder& Co /HPS follow-up items
The Committee Co-chairs will meet with Audrey, Tracey, and Eileen to plan the February meeting.
Send out links to the National HIV/AIDS Strategy and Implementation Plan

Send out list of required ECHPP interventions
· Focus for next meeting

       Continue discussion on logic model. Audrey will incorporate the feedback from today’s meeting.

· Summary & Closure

8.  Evaluation and closing

The group was reminded to complete their evaluations.

.

Next meeting:  The next meeting is Thursday February 3, 2011, from 9:30-11:30 am, 330A.
Minutes prepared by Eileen Loughran and reviewed by Audrey Bangi and David González.
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