HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, January 15, 2009
3:00 – 5:30 PM

25 Van Ness Avenue, 330 A
Action Minutes

Members present:  Pedro Arista, Jackson Bowman, Lauren Enteen, Isela González, Demetrius Johnson, Steve Muchnick, Frank Strona, Gabriel Tungol, 
Members Absent: Arcelia Gomez, David Gonzalez, Tei Okamoto, Yavante Thomas-Guess 
Staff:  Eileen Loughran (HPS), Erik Dubon, (Program Manager), John Melichar (Program manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

Guests:  Hale Thompson
1. Welcome, Announcements, and Changes to Agenda
Frank welcomed the group at 3:05.  He welcomed the three new members to the committee. He asked everyone to introduce themselves and make relevant announcements.

Frank announced that a forum has been organized to inform the community about the rising incidence of Hepatitis C in the gay men’s community. The forum will be held on Tuesday, January 27, 2009, from 7-9 pm at The Center (LGBT Center) located at 1800 Market Street in San Francisco. 

2. Public Comment
Hale Thompson distributed a handout which included data on transmales. Hale said he was at the meeting in response to the outcome of the 12/11 HPPC meeting. He further explained why transmales should be included in BRP 1 with MsM.  Hale ended his public comment by informing the committee that he would be presenting the results of the transmale Rapid Assessment at the HPPC on March 12.
3. Member Response to Public Comment
Members thanked Hale for coming to make public comment. The committee requested an electronic copy of the handout as well as a list of providers that are included in the data. A member also requested a copy of the recommendations or follow-up suggestions from the Rapid Assessment.
Hale explained that a report is being written. He will share the information he has with the committee. 
4. Committee Business
It was explained to new members that during this piece of the agenda, the committee covers committee business items. Next month, members will receive the Steering update as an email/written report.  Since we are in a Plan year, we must find ways to save some time on the agenda.
· Steering Update: Frank gave an update on the 12/18 Steering committee meeting. The following items were highlighted: 
· The Steering Committee debriefed the December 11th HPPC meeting.  Several people expressed frustration over the Council’s decision about transmales not being included in BRP 1.
· Steering members also discussed the process related to Steering’s vetting of presentations before full Council (why no concerns or questions had been raised by Steering about SMTD’s motions), the process for amending motions (HPPC should vote on the original motion before amending it), and several points related to facilitation and Robert’s Rules.
· Steering approved four additional community members for 2009: David Gonzalez will continue on SMTD, and POI will have three community members (one of whom will be Randy Allgaier).

· Steering received an update on the African American Testing Initiative.  This pilot project is exploring a new way to deliver testing, by having peers refer each other.  The hope is that this will give testing better access to social and sexual networks.

· Steering wants to remind committees that when you’re reviewing a draft chapter for a vote at Council, please review and provide any feedback on the whole chapter.  Your comments don’t need to be limited to particular sections.  Please remember that the layout and design have not yet been decided, so the chapters will look better in the final document and have a consistent look throughout.
Approve 12/04/2008 SMTD minutes (Action item/Vote)
A slight change in minutes was requested. The group voted on the minutes with the change. A motion to approve the minutes was made by Isela with a second by Steve. The 12/04/2008 SMTD minutes were approved by roll call vote.
	
	12/04/2008 Minutes 

	Pedro Arista 
	Yes

	Jackson Bowman
	Abstain

	Lauren Enteen
	Yes

	Celia Gomez
	Absent

	David Gonzalez
	Absent

	Isela González
	Yes

	Yavante Thomas-Guess 
	Absent

	Demetrius Johnson
	Yes

	Steve Muchnick
	Yes

	 Tei Okamoto
	Absent

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	
	

	HPS
	Yes


Elect Co-chairs
It was explained that three candidates have accepted their nomination:  Frank Strona, Pedro Arista, and David Gonzalez.

Frank asked the group if anyone else was interested in the position of Co-chair.
Frank reminded the group that, Co-chairs have an additional 1.5 hr meeting each month to plan for the committee meeting.  One of the Co-chairs must also attend the monthly 2 hr Steering meeting. He added that the Steering rep must be an HPPC member. 
	
	Arista
	D. Gonzalez
	Strona

	Pedro Arista 
	Y
	
	Y

	Jackson Bowman
	
	Y
	Y

	Lauren Enteen
	Y
	
	Y

	Celia Gomez
	
	
	

	David Gonzalez
	
	
	

	Isela González
	Y
	
	Y

	Yavante Thomas-Guess 
	
	
	

	Demetrius Johnson
	Y
	
	Y

	Steve Muchnick
	Y
	
	Y

	 Tei Okamoto
	
	
	

	Frank Strona
	Y
	
	Y

	Gabriel Tungol
	
	Y
	Y

	
	
	
	

	
	
	
	

	Erik Dubon
	***********
	
	

	Eileen Loughran*
	***********
	
	Y

	John Melichar
	***********
	
	

	Tracey Packer
	***********
	
	

	Totals
	6
	2
	9


The votes were tallied.  The Co-chairs elected for the SMTD committee are Frank Strona and Pedro Arista.
Roles and Responsibilities of Committee Members

· Attendance policy:  Eileen distributed copies of the Attendance policy to the community members. She reminded Council members that they received the policy at the 1/8 Council meeting, and through email. Eileen explained that Betty will send out a monthly attendance report.
· Willow reviewed the committee’s scope of work through July. She explained that the committee must complete the Priority Setting chapter and the Community Assessment chapter for the 2010 HIV Prevention Plan.

5.  Debrief 12/11 HPPC Meeting
Willow gave an overview of the committee work and explained how the committee had reached decisions about including or excluding BRPs in the model.  She distributed a copy of the current model included in the 2004 Plan and a copy of the draft 2010 model.  She explained that at the HPPC meeting there was some concern about how to best include transmales in the model.  She explained that the HPPC decided to amend the motion and send the issue of where to include transmales in the model, back to the SMTD committee. She said it is the committee’s job to reconsider where to place transmales in the model.
A member stated that there are not too many options as to where to place this group in the model.  He acknowledged the hard work this committee has done so far, and the hard decisions we will have to make this year.  He added that transmales shouldn’t be penalized because of lack of data.
A member added that funding will be handled separately and that transmales will not receive greater funding because they are grouped with MsM.

A member clarified that we put the priority setting model together column by column. Column # 1 determines behavioral risk (not identity but the behavior –body parts). Therefore, transmales who have sex with males fits in BRP1 because it is about behavioral risk not about prevalence. Later, as we continue in our work on resource allocation, we will rank BRPs by prevalence and it will be clear that MsM have a greater incidence than transmales.

A member pointed out that this has been done before with groupings, and then when we get to the funding we rank by prevalence.  The committee was asked to refer to the copy of the model in the 2004 Plan.
A committee member said that it was difficult process to balance a leadership role and one’s own opinion.  It was acknowledged that the committee has done great work, and the presenters at the 12/11 meeting did a great job.

The group discussed including transmales in the “special considerations” box or in BRP1.

A member stated that he felt the 12/11 HPPC meeting was upsetting because it felt like people did not want transmales in BRP 1. He added that the committee was not prepared to be challenged on this issue and so we did not have a supported argument. He added that if we don’t put transmales in BRP #1, where else will we put them? There is a lack of visibility if we put transmales in “the box”.
Members agreed that if we want to go back to the Council with transmales included in BRP #1, we will need a clear and detailed map supporting our decision.  The group agreed that we need a clear narrative for the “literal” HPPC members to explain our rational.

A member brought up a different point of view. He said that he feels that FTM should go in the “special box”, and that it is unclear to him how they fit in BRP #1.

A member pointed out that men who have sex with transfemales should be in model. Where does this group fit?

A member explained that when this committee began their work, 8 BRPS felt like too many BRPs so the group felt a need to simplify. If we broke down by incidence then we’d have more BRPS. The committee decided to break down by behavior. Column 1 in the priority setting model is not about incidence or prevalence but BEHAVIOR.

A member highlighted the point that when the committee goes back to the Council, the group needs to be united and represent the decision together as a group.  It is a possibility to develop a minority report. For example, if we say, “two members felt strongly against this but the majority of the committee supported this decision”.
A question was asked if MsM have been asked if they have sex with transmales. Also, are transmales receiving services and if yes, where are they getting services?
It was pointed out that in the core variables data, over 100 transmales received services.

Willow clarified for new members that the “special considerations” box is for recommendations for funding, programs, etc. It was developed to ensure access to services. She reiterated to the group, that the model is completed by column. Science is used for funding, but column #1 is based on behavior.
The committee determined that since several members were absent from this meeting, they would like to postpone making the final decision on how to move forward with including transmales in the model until the February 5th meeting. The group acknowledged that they had a very thoughtful discussion. In February the group will have a final discussion on where this group should be placed in the model, and a clearer articulation of why it was placed in BRP #1.

The group is charged with reviewing Hale’s handout and developing a list of why to include or not to include transmales in BRP #1 or the “special considerations” box.
6.  Committee Timeline for January-June

Willow distributed a timeline and reviewed it with the committee. She explained that writing the chapters is done by Harder & Co. outside of the committee. The written chapter is then shared with the committee for feedback. She also explained that each chapter has an introduction. The SMTD committee is responsible for two chapters; the Community Assessment Chapter and the Priority Setting Chapter.
This committee has a very full scope of work, so the committee may need to schedule extra meetings. The committee is scheduled to present to the full Council, the Community Assessment chapter in April and the Priority Setting chapter in May. The group will be presenting the resource allocation recommendations in March. Willow emphasized to the group that we have to stay on task to complete all these items by the end of June.
7.  Update on Community Assessment Chapter
Dara provided an update on progress on the Community Assessment chapter so far, as well as next steps for completion. She explained that this chapter talks about people as people rather than the letters of the BRPs or science. She explained that we have a lot of work to do to in order to be able to bring this chapter to the Council by April 9th.
Dara distributed a handout, entitled “Community Assessment Chapter Update”.
The handout included options for ways to complete the work. The committee agreed to Option #1: to meet one extra time in February and one extra time in March to complete the tasks for the chapter.  The SMTD committee will ask that Co-chairs approve their request to set up a Community Assessment chapter working group.

Pedro & Isela agreed to present the Overview of the Community Assessment chapter at the February HPPC meeting.  We will also ask HPPC members to sign up on a volunteer basis to review one or more sections of the chapter in advance.

Eileen will send out a Meeting Wizard with possible meeting dates in February & March.  Pedro, Jackson, Lauren, Isela, Steve, Gabe, and Frank agreed to participate in the working group. Eileen will include all members of the committee and staff when sending out the meeting request.
8.  Overview on Resource Allocation

John Melichar went over a presentation on resource allocation. He explained the process that was used with the last RFP.  John will email the presentation out to members.  We will begin our discussion on resource allocation at the February 5th meeting.
9.  Summary/Closure 
We will need to schedule an extra meeting for our work on the Priority Setting chapter.  Please bring your calendars to the February meeting.
Frank thanked the group for a very rich discussion.  The next meeting is scheduled for February 5, from 3-5:30 pm.
10.  Evaluation and Closing
Frank reminded the group to complete the online evaluation. 

11.  Adjournment
The meeting was adjourned at 5:30 pm.
Minutes prepared by Eileen Loughran and reviewed by Pedro Arista.
The next meeting:  Thursday, February 5, 2009 from 3:00-6:00 p.m.
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