HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


January 22, 209

Members Present:  Grant Colfax, David Diaz, Isela González, Ben Hayes, Tei Okamoto, Tracey Packer (Ex-officio), Perry Rhodes III, and Tonya Williams
Members Absent:  Jonathan Batiste and Frank Strona

Guests:  Pedro Arista (HPPC Member)

Professional Staff:  Vincent Fuqua (HIV Prevention Section-HPS), Dara Geckeler (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Michael Paquette(HPS), Kathleen Roe (Process Evaluation), Willow Schrager (Harder & Co), and David Weinman (note taker)

1. Welcome and Announcements

Co-Chair Perry Rhodes III called the meeting to order at 3:11 PM.  He asked members to introduce themselves and to make relevant announcements.
· Perry announced that David Diaz has been elected as the Steering Committee representative from the Points of Integration (POI) Committee.

· David was welcomed to the Committee with applause.
· Eileen Loughran announced this is Tei Okamoto’s last meeting as an At-Large member.

· Perry announced that the Co-Chairs have determined that when the Policies and Procedures Workgroup is established they will be charged with follow-up on HPPC voting and procedures issues. He added that at this point, we are too focused on the Plan, and the timeline to take on additional tasks so we will stick to our current voting structure.

· He added that if there are any questions please contact Eileen Loughran.

· Perry also announced that the Evaluation Memoranda from Council Meetings should always be sent to all members after it is reviewed and discussed at Steering. This has been overlooked for the past several months, but a plan is in place for it to run seamlessly in the future.  The day after Steering committee meets, Betty will send out the HPPC evaluation results to the Council.

· If there is a problem members are asked to contact Eileen.

· He also explained that the presentation “HPPC Behind the Scenes/ Partners in Planning,” which usually is at the first meeting of each year was conducted as part of new member orientation.  Eileen will send it out to Council members as an information item, but because of the Plan timeline we will not have time to schedule this presentation on the calendar.

· Grant Colfax noted that he is unable to attend the February HPPC meeting due to a prior commitment.  He added that Tracey Packer would represent the HPS at the Co-chairs table on 2/12/09 but she will not vote.

· Grant announced that the CDC is issuing a grant exploring new HIV testing technologies in public health settings.

· The HPS will be applying for this grant in partnership with a number of Community Based Organizations (CBOs).

· The HPS will ask the HPPC for a letter of support.

· The HPS will request the letter directly from the Council because the application will be due before the next Steering Committee meeting.

· Teri Dowling, from the Counseling, Testing and Linkages (CTL) Unit will be at the Council to request the letter of support and provide background information. 

· SF City Budget Update Grant provided an update on the City’s mid-year budget, including the following:

· The Mayor has requested an additional 12.5% in reductions.

· Grant announced that the City has a 575 million dollar deficit.  He explained that the Mayor wants a 12 ½ reduction across all City programs the DPH has been asked to take about $100M in cuts; but he has not been informed what HPS would be asked to cut.

· The HPS will do whatever they can to preserve services.

· The HPPC’s priorities and principles will guide whatever decisions have to be made.

· These cuts will probably be implemented more quickly than the last round.

· He will get information to members and the community as quickly as he can, as well as continue to have as a transparent a process as is practical.

· Although half the HPS cuts were restored last time, he explained, such is not necessarily indicative of what will happen this time.

2. & 3. Public Comment & Member Response to Public Comment

No public comment was offered.
2. Review and Approval of 12/18/2008 minutes
Perry confirmed that all members had received a copy of the minutes through email and that additional copies are available at the table.

Motion was made by Tonya Williams and seconded by Tei Okamoto to approve the minutes of the 12/18/08 meeting.  No discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams 
	Yes

	
	Ben Hayes
	Abstain
	
	


The minutes were approved with one abstention.

3. Review January 8th HPPC Meeting

Kathleen Roe distributed documents entitled, “Process Evaluation Survey Results,” of 1/08/09 and, “Process Evaluation Memorandum,” of 1/12/09; copies of which were sent to all members in advance of the meeting.  The discussion include the following (by topic)

· Kathleen observed that between the 12/11/08 Council meeting, which seemed to foreshadow difficulty, and the 1/08/09 meeting the Co-Chairs and Steering Committee restored confidence in the Council’s processes and procedures.

· She reported that some members emailed their concerns directly to her about a lack of discussion regarding the 12/18/09 meeting or what was being done as follow-up.

· The paragraph entitled, “The power of praxis” (Pg. 2), she explained, was included to communicate that the change between the two meetings was not coincidental, but rather the result of the Co-Chairs and Steering Committee’s hard work.

· Perry responded that it was his feeling that the Council could not afford to dwell on a tough meeting, but rather it needed to move to other items on its agenda.

· Kathleen agreed that spending too much time on it was inappropriate during a Plan writing year.

· She added, however, that if a sense of frustration were to continue for a few months then she would recommend addressing it directly.

· Perry’s facilitation, she observed, conveyed a sense of purpose, and confidence.

· She suggested the Council be sure to celebrate and review the accomplishment involved in SF’s 15 years of HIV prevention community planning.

· Perry indicated that the Co-chairs would look into this.

· Willow & Isela requested copies of the members’ profiles.

· Israel Nieves-Rivera pointed out that as Committee Co-Chairs, Steering members have a responsibility to discuss this Committee’s observations about the Council meeting to their Committee members.

· He added that it should be part of the Co-Chair’s report regarding the Steering Committee because members shouldn’t wait for distribution of the evaluation reports.

Incorporating Members’ Comments into chapter approval

· Ben Hayes questioned if it might have been better to air all of the member’s suggestions before discussing the first; adding that the member may have felt shutdown by the debate.

· In response Perry noted that there was no intention to stifle discussion.

· Isela González suggested there be a way to consolidate members’ comments.

· Israel proposed sending an email to members asking for comments but including a statement such as: “Please send your thoughts on this so they can be compiled, but discussion must take place on the public record.”

· Tei suggested reminding members about the index cards for feedback.

· Perry noted that members are regularly reminded, and were at the 1/12/09 meeting.

· Eileen suggested handling the chapters similarly to the Cooperative Agreement, with an opening slide that demonstrates the various steps of the process, including “you are here, and today our job is to…”

· Kathleen noted that there used to be a process that included feedback categories and members understood that small items, like word-smithing, would not be raised at Council.

Questions of Procedure

· Tonya Williams noted that some members expressed concern that the Co-Chairs were dismissive of the member who was proposing changes and questioned if Robert’s Rules of Order (RRO) were followed.

· Grant said that if people aren’t clear if we are following RRO they should call a Point of Order (or Point of Information).

· Perry suggested finding a way to question and answer procedural questions respectfully.

· Eileen said that she is in the process of arranging RRO training for Steering members.

· Kathleen suggested using a less contentious and abrasive term than “Point of Order.”

· Isela suggested that Co-Chairs take this conversation back to their Committees to ensure members understand that they can raise questions on procedures.

· Tonya asked if what took place at the 1/12/09 meeting conformed to RRO.

· Ben asked about the amendment to the Show Me the Data (SMTD) recommendations presented on 12/18/08.
· This was explained as insubstantial because they did not change the chapter’s meaning.

Discussion Specific to Council Review of Draft Chapter(s)

· Grant stated that, “We don’t actually entertain motions to amend the chapters at HPPC (Council) meetings; there can be discussion but if people are confused or really feel that something needs to be amended the policy of HPPC then (is) to send it back to Committee.”

· He added, “If there are substantial changes the HPPC votes to send the chapter back to the Committee…” 

· He noted that these motions are different than others brought to the Council.

· His bottom-line questions to members are, “Can you live with this?” and, “Is HIV prevention really going to be helped by the proposed change, or hurt by the original?”

· Tonya said that Grant’s statement clarified the topic for her.

· Kathleen suggested reminding members of this restriction when chapters are voted upon.

· She also pointed out that what is being voted on is a draft and that Harder & Co will format and edit for consistency.

· Israel explained that RRO allows amendment for small changes such as a word for clarification; however, large alterations that change, nullify, or reverse the meaning of the motion are out of order.

· If a major change is desired the chapter should be sent back to Committee.

· Perry noted that the changes proposed to the Evaluation chapter at the 1/12/09 meeting were not substantial and that they should have been handled in committee.

· Ben explained that the Committee discussed the changes and chose not to act on them.

· Israel cautioned against too many changes because proposed chapters are public documents.

· Perry underscored the importance of understanding these policies and procedures to avoid being derailed each time a chapter vote comes up.

· He noted that attempts to draw attention to the RRO summary card didn’t seem to help.

· Kathleen suggested that some of the drama is unavoidable as it is the result of Committee members reacting to changes in something they have worked so hard on.

· She added that patience may be the best course of action while writing the Plan.

· Israel’s comment, she added, that the HPPC is a public body sheds light on the matter, and suggested members ask themselves if the change would move them to make public comment.

Perry summarized noting that he thought that this had been a good and useful discussion.

4. Co-Chairs/Steering Committee Business 

Federal Update 

· Grant noted that the President’s stimulus package includes $355M to the CDC’s HIV, TB, and Viral Hepatitis Center; which if it materializes would be one-time funds, not ongoing.

· Kathleen observed that SF is “Shovel ready,” and so she suggested that if it looks as if this will happen the news be shared as quickly as possible.

· Israel said that he had spoken with Health and Human Services (HHS) to request that they develop a communication plan with approval or any new dollars from the federal government, because it is very difficult for local jurisdictions that are in “Cut mode” and yet are expected to also be hopeful about future funding.

· We are in a contradictory period: we are cutting budgets and planning new expenditure.

· He added that when/if this funding comes through it will happen quickly and we will need to be prepared to communicate how it would be spent.

· He underscored that it is important that people know that we are not hiding funding, and that if this happens it would be different than funding for regular programs.

Committee Update

· Perry announced the Committee Co-Chairs for 2009:

	
	Committee
	Steering Rep Co-Chair
	2nd Co-Chair

	
	M/CL
	Tonya Williams
	Montica Levy

	
	POI
	David Diaz
	Susan Philip

	
	SMTD
	Frank Strona
	Pedro Arista

	
	SIE
	Ben Hayes
	Weihaur Lau


At-large Member of Steering Commitee

Eileen explained that a call for nominations for the open position has been sent to all members. (Jonathan Batiste had not tendered his resignation at the time of this meeting.) She noted that Tei is eligible to run again.  Tei and one other member have expressed interest in this position.

· She added that slides are available to explain the process and position, but there may not be time at the 2/12/09 meeting to review this, so they will be emailed to members.
Community Member Applications

Eileen explained that there are two new community member applications:  Vashuda Narayanan for the SEI Committee; and Kevin Jefferson either the SMTD or SIE Committees.

Motion was made by Ben Hayes and seconded by David Diaz to approve Vashuda Narayanan’s application as community member of the SIE Committee.  No discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams 
	Yes

	
	Ben Hayes
	Yes
	
	


Vashuda Narayanan was approved as a community member of the SIE committee.

· Eileen observed that two alternates have become Council members:  Ming Ming Kwan, Tatiana Molinar.
· Perry pointed out the large number of members in the SMTD, SIE and POI committees. He added that we need to expand Membership/CLC before assigning anyone to one of the other large committees.

After some discussion it was generally agreed to handle assignment of new community and Council members as per the HPPC’s regular procedures. 

Motion was made by Ben Hayes and seconded by Tei Okamoto to offer Kevin Jefferson’s a community membership to the M/CL Committee.  There was no further discussion.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Ben Hayes
	
	
	


Kevin Jefferson was approved as a community member of the M/CL Committee.  Staff will contact him, and offer him community membership on the Membership/CL committee.

5. Review February 12, 2009 Council Agenda

The draft agenda for the 2/12/09 Council meeting was distributed and it was noted that documents entitled, “San Francisco African American MSM HIV Plan: Highlights & Draft Recommendations” and, “Overview of the Community Assessment Chapter,” had been sent to members in advance of the meeting and were available at the meeting.

· Perry noted that meetings can be tight on time when there are three items on an agenda. 

· Israel suggested reminding presenters to sit at the side while waiting to present.

· Vincent noted that a representative of National Association of State and Territorial AIDS Directors (NASTAD) would be present for the Council meeting.

· Tonya noted that the next alternate Council member is 14 years old and has been invited to attend the 2/11/09 meeting.

Community Assessment Chapter Overview

· Pedro Arista, representing the SMTD Committee, suggested that the 40 minutes allocated for the Community Assessment presentation might be too much time.

· Eileen explained that sign-up sheets would be available for members wishing to participate in review of the Community Assessment chapter.

Perry observed a consensus that the Community Assessment presentation could be shortened to 30 minutes.

African American HIV Plan

Vincent explained that the presentation’s purpose is to give the Council an overview of the draft recommendations noting that most of the information was in their September presentation.

· Ben said that members always want to discuss the African American Action plan and so it should have more time allocated on the agenda.

· Israel pointed out that members have seen part of the Plan before and should be reminded of that by using a “We are Here” slide.

· He also suggested that when slides are dense people think they may be missing something and will tease things apart, so slides should be kept simple.

· Isela noted that the presentation at the September Council meeting was confusing and so this time the components need to be clearer and what action – if any – is being asked.

· Ben suggested referring members back to the September presentation, which is on-line.

· Eileen suggested sending a separate email to prepare members for the preparation.

· Perry noted that that any motion must come from a Council member not from this group.

· Tonya asked if there could be suggested wording for a motion.

· Grant asked what is being requested: approval, endorsement, or something else.

· He pointed out that the Plan involves more than just prevention services’ resources. 

· Perry indicated that the presentation is informational; pointing out that if the HPPC doesn’t approve the recommendations the group would still proceed with the plan.

· Vincent and Dara Geckeler explained that part of these recommendations, if agreed to by the HPPC, would be incorporated into the Community Assessment chapter of the Plan.

· Grant explained that the African American Action Plan would be presented to the community forum on 2/02/09.

· Israel underscored the need for a lot of explanation in the presentation, including that the workgroup is spearheaded by the HPS and the SFDPH and these are its recommendations.

· He noted that if the HPPC adopts these recommendations they will be included in the Plan, but if they are not adopted by HPPC; the workgroup, HPS, and SFDPH may still proceed with them.

· Ben added that these recommendations will be available for use by CBOs and that the HPPC’s endorsement would give then more weight

· He added that if the Council is not ready to give an endorsement it could do so later.

· Perry suggested the Steering Committee see it again before the Council presentation.

· In response to Isela’s question Vincent explained that he would provide background and John Newsome, with the help of workgroup members, would conduct the presentation.

· Tei asked about the impact the recommendations would have on funding.

· Perry explained that the initiative doesn’t have direct funding.

· Grant noted that those recommendations approved by the Council would become part of the Plan, which helps guide funding; but there is no separate funding for this.

· He added, however, that the recommendations go beyond the scope of HIV prevention.

· In response to Pedro’s question Perry said that the 2/02/09 meeting would include other departments and people from elsewhere in the country.

· Israel noted that we are working through the African American Health Disparity Initiative, representatives of which will be at the 2/02/09 meeting.

There was general agreement that the African American HIV Plan be allocated a bit more time.

Other Agenda Items

· It was suggested and generally agreed that the proposed Letter of Support for the HIV testing technologies grant be an action item in Co-Chairs and Steering Committee Report.

· Eileen will work with the CTL unit to send information about the grant out to members in advance of the meeting so that they will be prepared to make a decision about the request for the letter of support.  

· It was agreed to add time for the At-Large Steering Committee member election.

Motion was made by Ben Hayes and seconded by Tonya Williams to approve the agenda for the 2/12/09 Council meeting as discussed.  No further comment was offered. The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Ben Hayes
	Yes
	
	


The agenda for the 2/12/09 Council meeting was approved without dissent.

6. Closure, Summary, & Evaluation

Perry reminded members to fill in their evaluation forms.

7. Adjournment

Perry thanked members for their participation.  The meeting adjourned at 5:03PM.

The minutes were prepared by David Weinman and reviewed by Eileen Loughran and 

Israel Nieves-Rivera.

The next meeting is scheduled for Thursday, February 26, 2009
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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