
HIV PREVENTION PLANNING COUNCIL (HPPC)

Strategies, Interventions, & Evaluation (SIE)
Action Minutes from Meeting:

January 30, 2008
Members Present:  Bernie Berger, Michael Discepola, Ben Hayes, Jen Hecht, Weihaur Lau, Vasudha Narayanan, John Newmeyer, Erica Reyes, Eiko Sugano, Bobby Wiseman, David Weinman, Luke Woodward
Members Absent:  Marco Partida
Professional Staff Present:  Dara Coan(HPS), Vincent Fuqua(HPS), Eileen Loughran(HPS), and Janise Kim (Harder & Co)
Guest:  Grant Colfax, Director HIV Prevention
Welcome, Announcements, and Changes

· The meeting began at 3:02 PM. Eileen welcomed the group and asked for introductions any relevant announcements.
1. Public Comment

· None
2. Committee Business
· Role of HIV Prevention Section & Harder & Co

Eileen gave a brief overview of the role of the HIV Prevention Section staff on the committee.
· Process Evaluation:  Eileen provided an overview of the committee evaluation process.  Members were informed that evaluations will be in their inbox after the meeting.  The survey will be open for completion for 4 business days.  HPS staff will send out the evaluation results with the minutes. Vincent emphasized that the surveys are anonymous and really help the committee process.  The co-chairs will give a brief highlight of the evaluation results during the “Committee Business” section of the agenda.

· Community members Update

Eileen explained that Community members are an important part of the Committee process. David Weinman and Jenn Hecht are both community members on SIE this year.  Community member applications are approved by the Steering committee, which meets on the 4th Thursday of the month from 3-5pm.  Applications were available for members that knew of any interested candidates

· Set Regular meeting time

The group selected a regular meeting day & time.  It was acknowledged that the committee has a lot of work this year therefore, there will be “homework” between meetings.  The regular meeting day will be the 1st Wednesday of the month, from 3:00-5:00pm.  There will not be a meeting in February, therefore, the March meeting will go from 2-5 pm.  Vincent asked if the group was ready to vote to approve the meeting day/time.  Motion to approve.  Meeting time was approved by a role call vote.
	
	Member Vote

	Bernie Berger
	Y

	Michael Discepola
	Y

	Ben Hayes
	Y

	Jen Hecht
	Y

	Weihaur Lau
	Y

	Vasudha Narayanan
	Y

	John Newmeyer
	Y

	Marco Partida
	NP

	Erica Reyes
	Y

	Eiko Sugano
	Y

	Bobby Wiseman
	Y

	David Weinman
	Y

	Luke Woodward
	Y

	
	

	Eileen Loughran (HPS) *
	Y


Y=Yes   N=No  A=Abstain   NP=Not Present
The meeting day/time noted above was approved by the committee.

Action:  Eileen will send out a calendar with the date, time, and meeting room.

Elect Co-Chairs (Action item)

Weihaur Lau and Eiko Sugano expressed interest in being Co-chairs of the SIE committee.  The group supported this by vote.

	
	Weihaur 

Lau
	Eiko Sugano

	Bernie Berger
	Y
	Y

	Michael Discepola
	Y
	Y

	Ben Hayes
	Y
	Y

	Jen Hecht
	Y
	Y

	Weihaur Lau
	Y
	Y

	Vasudha Narayanan
	Y
	Y

	John Newmeyer
	Y
	Y

	Marco Partida
	NP
	NP

	Erica Reyes
	Y
	Y

	Eiko Sugano
	Y
	Y

	Bobby Wiseman
	Y
	Y

	David Weinman
	Y
	Y

	Luke Woodward
	Y
	Y

	
	
	

	Eileen Loughran (HPS) *
	Y
	Y


Action:  Eiko and Weihaur will decide who will represent SIE on the Steering committee.  The SIE planning group will consist of Eileen Loughran, Michael Paquette, Dara Coan (during the Evaluation phase), Janise Kim, Weihaur Lau, and Eiko Sugano.  The group will meet on February 20, from 1-3 to plan the 3/5/2008 SIE meeting.
4.  Review Scope of Work (Discussion item)

Janise distributed copies of the Scope of Work, and timeline.  She explained that this committee is separated into two parts.  The first section is Evaluation, and the second is Strategies & Interventions.  The group agreed it is busy but manageable.  Questions were raised about the decision to focus on evaluation before we proceed on Strategies & Interventions.  Dara explained the progress on evaluation up to this point, and that if we began the year with Strategies, we may not get to the evaluation section.  It was explained that the committee can wait to have the final vote on the evaluation section after they have completed their work on Strategies & Interventions
5.  Evaluation update 
Dara distributed the document entitled “The Story of HIV Prevention Evaluation in SF”.
Discussion:
· Separate out process evaluation and outcome evaluation
· Qualitative evaluation underutilized.  Suggestion on how to incorporate it?
· Dissemination of evaluation data.
· How can data collected be useful to us, the state, and the CDC? Vision of what evaluation can do for us?
· What works and what doesn’t work from a provider perspective?
6.  Next Steps:

Dara will send out copies of the Project STOREE chapter to committee members.  The committee members agreed to review the chapter and bring comments or questions to the March 5th meeting.
We will also send the current HPS C&T data forms and requirements
(for background info) and the 2004 strategic plan for evaluation.

7.  Evaluation and closing
Meeting adjourned at 4:45 pm.

Next meeting:  March 5, 2008 from 2:00-5:00pm
Meeting minutes prepared by Eileen Loughran, reviewed by Weihaur Lau, and Eiko Sugano.
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