
HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, March 5, 2008
2:00 – 5:00 PM

Action Minutes
Members present:  Bernie Berger, Michael Discepola, Ben Hayes, Jen Hecht, Weihaur Lau, Vasudha Narayanan, John Newmeyer, Eiko Sugano, David Weinman.
Members absent:  Marco Partido, Erica Reyes, Bobby Wiseman, Luke Woodward
Staff:  Dara Coan (HPS), Janise Kim (Harder & co.), Eileen Loughran (HPS) John Pabustan (Program manager), Israel Nieves-Rivera (HPS), Grant Colfax (Director HIV Prevention Section)
1. Welcome, Announcements, and changes 
Eiko welcomed the group and asked for announcements.  She asked the group to share what experience they have with evaluation.
2. Public Comment
None
3. Member Response to Public Comment  
      None

4.  Committee Business 
· Approve 1/30 SIE minutes
A motion to approve the minutes was made by John Newmeyer and seconded by Bernie Berger. Minutes were approved by roll call vote.
	Member
	Approval 1/30/08 minutes

	Bernie Berger
	Yes

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Late

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Late

	John Newmeyer
	Yes

	Marco Partida
	NP

	Erica Reyes
	NP

	Eiko Sugano
	Yes

	Bobby Wiseman
	NP

	David Weinman
	Yes

	Luke Woodward
	NP

	
	

	Israel Nieves-Rivera (HPS) *
	Yes

	Grant Colfax
	*****************************

	Eileen Loughran
	*****************************

	John Pabustan
	*****************************


· Process Evaluation
· Overall, the meeting was considered informative and positive.  One thing to note, we realize that the group is large, but we want to make sure that all members have the chance to participate.

· Steering Committee Update
      Weihaur provided a brief Steering update which included the 
      following:
· Diversity training will be held at the April full council meeting

· Steering talked about the possibility of changing Council meeting times, especially given the constraints of agency hours which may inhibit participation from all members of the community.  Council may consider doing a survey of council members to determine the best meeting time to ensure that others who are interested in HPPC are able to participate.

· Discussed managing public comment, and steering members agreed that the Council may want to have a security guard present during Full Council meetings.  The Steering Committee wanted to make sure this was discussed at our committee meetings and then brought before the Full Council. 
6.  Vision for HIV Prevention 
Grant provided an overview of the vision for HIV prevention. In order to have time to fully discuss and debate this vision with the Council, The HIV Prevention Section (HPS) recommends slowing down the process of writing the new Plan. HPS hopes that by slowing down the process, the section, the HPPC, providers, and community can have a better collaborative understanding.
Grant explained further that the new vision will focus on:

· drivers of the epidemic

· structural interventions

· prevention with positives
· programs and interventions that support people knowing their HIV status (such as HIV counseling and testing, and partner services).

Grant explained that a lot has been going on with HIV and HIV prevention recently; he is a new director of the HIV Prevention Section; shrinking dollars because of budget cuts; changes in understanding the epidemic; new data and evidence; and we’re trying to publish a new plan in a very short timeline.
He emphasized that these areas of “renewed focus” are already in the current plan. He explained that three of the committees are meeting this week and the staff was able to add this discussion item to their agendas.  It was added that will have time at next week's HPPC Meeting on March 13 to talk about this as a group and how this might affect our scope of work for 2008. 
A member made a point to emphasize that this vision is actually taking a magnifying glass to highlight the 4 focus areas.  Discussion ensued around “drivers” and the need to look at data. It was explained that that will be the work of the SMTD but that SI & E needs to know what interventions are most effective considering limited resources.
It was emphasized that structural interventions can impact more than 1 driver at a time.  Committee members acknowledged that the 4 focus areas are not mutually exclusive.  With shrinking resources we really have to focus on what is driving the epidemic.
Some questions were brought up around how research and evaluation fall into this renewed vision.  How do we operationalize evaluation? The group agreed that we do not want to take money from services for evaluation but we do need to know what is working.
7.  Prevention Plan
    What does this mean for the plan? The rule from the CDC is that we “update”  

    the plan every year. It was acknowledged that it is an enormous effort to 

    produce a plan, and this year we are struggling because of a lack of  

    resources.
· Content
It was suggested that the current plan is a “tool box”, and that if we just do an update, we can flush out the “revised vision” and the four focus topic areas.
Another suggestion was made to make the plan document “virtual” online and update as it needs to be.  Members agreed with this suggestion, and other thoughts were discussed such as a “Prevention Plan Website” that is interactive. Members agreed that a hard copy document is helpful for responding to a RFP.

Members seemed to agree that time is better spent if we focus on the 4 vision areas. 

· Timeline
Specifics of a timeline were not discussed, but the group agreed with slowing the process and taking the necessary amount of time needed. This piece of the conversation will continue at the next HPPC meeting, at Steering, and at future S, I, & E meeting.
8. Committee Scope of Work
   The committee discussed the Scope of Work.  These are highlights of the 

   discussion on Evaluation.
· It was suggested that we need to look at what works and what doesn’t
rather than focusing on the philosophy of evaluation.

· Technical Assistance for agencies-Specifically, how can we help 

                agencies to effectively evaluate their programs.
· The “spirit and content” are right on.

· Take evaluation beyond the “punitive” process of whether something is working or not working, and focus on it as a tool that programs can use to make better programs.

· The group was in agreement that the foundation of the evaluation chapter is good.  The group agreed that Dara and HPS should work on revisions.

· The group agreed to prioritize comments on the Evaluation chapter for the next meeting. Things to include; 1) what has happened with evaluation since last plan and 2) add “lessons learned” and “what works” sections to the chapter.

· It was also suggested to review S & I before May and incorporate recommendations since 2004.
· The committee agreed that they will continue to move forward on Evaluation and then Strategies & Interventions, but the dates of scheduled presentations will change.
9. Next Steps
Captured in the Scope of Work section above.
10.  Harder & Co/HPS follow-up items
· Summary
· Take plan and update it.
· Take the 4 areas and focus on vision and writing something new for those highlighted areas.
· For the S & I chapter we will take the updates from the 2005 committee.
· For evaluation we have Project STOREE and we have the chapter in the plan so we will move forward from there.
· New process will be to keep the structure & content of these chapters. 

· This means no change of format and update of chapters that have been worked on.
11.  Evaluation and closing
Co-chairs reminded the group to complete the committee evaluation that will be sent out via email. The meeting was adjourned at 5:00 pm.
Minutes prepared by Eileen Loughran and reviewed by Israel Nieves-Rivera, Eiko Sugano, and Weihaur Lau.
Next meeting:  April 2, 2008, 3:00-5:00pm
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