Show Me The Data Committee:  Phase III
Thursday, March 5, 2009
3:00 – 5:30 PM
Action Minutes
Members Present:  Pedro Arista, Jackson Bowman, Lauren Enteen, Arcelia Gomez, David Gonzalez, Isela González, Steve Muchnick, Tei Okamoto, Frank Strona, Gabriel Tungol 
Members Absent:  Yavante Thomas-Guess, Demetrius Johnson, 
Staff present: :  Eileen Loughran (HPS), Erik Dubon, (Program Manager), John Melichar (Program Manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

1.  Welcome, Announcements, and Changes
Pedro welcomed the group at 3:05.
2.  Public Comment
None
3.  Member Response to Public comment
None
4.  Committee Business
· Approve 2/5/2009 SMTD minutes
A motion to approve the minutes was made by Jackson with a second by Frank. The 2/5/2009 SMTD minutes were approved by roll call vote.
	
	2/5/2009 Minutes 

	Pedro Arista 
	Yes

	Jackson Bowman
	Yes

	Lauren Enteen
	NP

	Celia Gomez
	Yes

	David Gonzalez
	NP

	Isela González
	Yes

	Yavante Thomas-Guess 
	Absent

	Demetrius Johnson
	Absent

	Steve Muchnick
	Yes

	 Tei Okamoto
	NP

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	
	

	HPS
	Yes


NP= Not present for vote
· Review Process Evaluation results from 2/5/2009 meeting.
Frank reviewed the results from the February meeting. Most people evaluated the meeting positively, using words like “gratifying” and “progress.”
Several people commented on the length of the meeting. Frank added that  the Co-chairs and planning group hope that we won’t need to schedule any more 3 hour meetings.

Frank added that a couple of people mentioned feeling overwhelmed or concerned about the number of votes at our last meeting.  He explained that although it’s challenging, this is the time when our work is culminating – more than 2 years of SMTD work. Because of the Plan timeline, we don’t have a choice but to move quickly right now to finalize our last steps.  He emphasized to the group that members should not be afraid to speak up in committee if anything is unclear or if something needs to be explained a second time.  Frank added that even though we have to move quickly in the next couple of months, it’s important that everyone is on board.
Frank acknowledged that there were some comments about uncomfortable exchanges between committee members.  He added that the members involved have addressed this between meetings.
5.  Prepare HPPC presentation
SMTD is scheduled to present its recommendations on Transmales and Resource Allocation to full Council at the March 12 meeting.

Willow worked with the co-chairs and HPS staff to draft a PowerPoint presentation that was shared with Steering last week.  She explained that the committee will go over the draft presentation today and incorporate committee members’ feedback to finalize the presentation.

Willow added that after the group reviews the draft presentation, we will need to choose presenters.

Willow added that the committee may want to think about adjusting the TMsM funding due to concerns that 2% might not pass at Council.  She also mentioned to the group that they may want to have a “Plan B” in case the TMsM motion fails.
It was suggested that the side row of “public seats” be saved for SMTD community members, staff, and consultant.  Eileen will save 3 seats in that area.
The group suggested that the facilitating Co-chair keep member comments & questions until the end of the presentation. 
There was some discussion around revisiting the resource allocation recommendations. A member suggested changing the recommendation for transmales to 1-1.5% and to bump up FSM to 1-5%. Overall, after some discussion the group decided to move forward with the current recommendations.

· Finalize presentation
Willow went through the presentation and members provided feedback. The suggested changes were minor.  

A member pointed out that the transmale RAP did not give us prevalence or incidence data but it describes risk behavior. It provides context of behavioral risk.

It was recommended that we indicate that the concerns we address are from both Council and committee.

Willow distributed a handout that describes each column of the BRP model.  This will be at the table with a copy of the presentation at the Council meeting.

A member added that behavioral data is data.  It is not epi data but is data. They added that community process does not only rely on data.

The full Priority Setting Model handout will get distributed during break.
· Choose presenters
It was suggested that we have 2 sets of presenters because it is a long presentation.  Changing presenters after part one would be a smooth transition.

Willow mentioned that some members had asked if she would be willing to present to the Council.  She explained that she would present, but only if the committee supports the decision.  It was suggested that Gabe present part one (transmales inclusion in BRP 1) with Willow.  The group agreed with applause.  Frank asked for volunteers to present part two.  It was explained that it is best to have the resource allocation recommendations presented by committee members. Jackson and Lauren volunteered.  Tracey and Eileen will meet with Jackson & Lauren to prepare for the presentation.  Willow will follow-up with Gabe.
· Approve Final Presentation & presenters for 3/12 HPPC meeting 
A motion to approve the presentation and the presenters was made by Tei with a second by Steve.  The presentation with the selected presenters:  Willow & Gabe part 1; and Jackson & Lauren part 2 was approved by roll call vote.
	
	Final presentation & presenters for 3/12 HPPC meeting 

	Pedro Arista 
	Yes

	Jackson Bowman
	Yes

	Lauren Enteen
	Yes

	Celia Gomez
	NP

	David Gonzalez
	Yes

	Isela González
	Yes

	Yavante Thomas-Guess 
	Absent

	Demetrius Johnson
	Absent

	Steve Muchnick
	Yes

	 Tei Okamoto
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	
	

	HPS
	Yes


NP= Not present for vote
6.  Preliminary Review of Cofactors/Subpopulations
As a reminder, at our February meeting SMTD voted to approve slightly-revised criteria for identifying priority subpopulations and cofactors.  Since then, Willow and Dara have been reviewing published research and Counseling & Testing data to draft a preliminary list of subpops & cofactors.

Willow and Dara will present their findings, and any additional questions or input needed from the committee.
It was explained that within each BRP, the highest risk groups and issues are prioritized.  Unlike BRPs, these groups are defined by demographics (subpopulations) or factors that increase risk for HIV (cofactors).

Several handouts were distributed; “Prioritization of Subpopulations”, “Subpopulations that Might meet Criteria #2 (CTL data), and “Data for Subpopulations in the Committee to Decide Column”.
A member was concerned that Latino Day Laborers didn’t make the subpopulations list. Dara explained that this is based on the data she reviewed. She asked for members to send her additional data if they can find something that would indicate this risk.

Drivers are a 2.0 odds ratio. We could argue that the odds ratio for cofactors should be less to be inclusive. EX:  An odds ratio of 1.5 = 1 ½ times more likely to be at risk.

Dara explained to the committee that they need to decide the odds ratio and the P value. She asked the members to review these handouts before the 4/2 meeting so that they are prepared to make a decision and vote.
7.  Next Steps

· Harder & Co/HPS follow-up items
Willow and Dara will continue working on the subpopulations and cofactors.

· Focus for next meeting

The group is to review the handouts distributed by Dara and Willow on the subpopulations and cofactors before the April meeting. Members should be prepared to vote at the April 2 meeting.

· Summary Closure

Pedro thanked the group for a very rich discussion.  The committee is presenting at the 3/12 HPPC meeting. The next SMTD meeting is scheduled for April 2, from 3-5:30 pm. He added that the Community Assessment (CA) working group is scheduled to meet on Tuesday March 17, from 9-11 am.
8.  Evaluation and closing
Pedro reminded everyone to complete their process evaluations.
The next meeting will be on Thursday, 4/2/2009 from 3:00-5:30 pm.
Minutes prepared by Eileen Loughran and reviewed by Pedro Arista and Frank Strona.
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