HIV Prevention Planning Council (HPPC)
Show Me The Data Committee:  Phase II

Thursday, March 6, 2008

3:00 – 6:00 PM

Action minutes
Members Present:  Pedro Arista, Darel Ayap, Chadwick Campbell,  David Gonzalez, Isela Gonzalez, Lauren Enteen, Tei Okamoto, Tracey Packer, Frank Strona, Gabriel Tungol, Eric Whitney, 

Members Absent:  Yavante Thomas-Guess, Rakli Wilburn
Staff:  Erik Dubon (Program Manager), Eileen Loughran, Willow Schrager (Harder & Co)

1. Welcome, Announcements, and Changes
Eric welcomed the group and introduced our new community member Gabriel Tungol. He asked members to introduce themselves and make relevant announcements.
2. Public Comment
     None
3. Member Response to Public Comment
      None
4. Committee Business
· The 2/7/2008 SMTD minutes were approved by Roll Call vote.
	
	2/07/2008 Minutes Approved

	Pedro Arista 
	Late

	Darel Ayap
	Yes

	Chadwick Campbell
	Late

	Lauren Enteen
	Yes

	Isela Gonzalez
	Yes

	Yavante Thomas-Guess 
	NP

	 Tei Okamoto
	Late

	Tracey Packer
	Yes

	Frank Strona
	Yes

	Jose Gabriel Tungol
	Abstain

	Rakli Wilburn
	NP

	Eric Whitney
	Yes

	
	

	
	

	Erik Dubon
	********

	Eileen Loughran*
	Yes

	John Melichar
	*********

	
	


· Process Evaluation from 2/7/2008 
Eric highlighted the results of the evaluation survey from 2/7/08. Overall, respondents expressed excitement about the strength of this group’s members, the good start by the co-chairs, and the important work we have ahead of us.
· Steering Committee Update 
Frank gave an update from the 2/28 Steering committee meeting. He focused on these two areas:

· The HPPC’s annual diversity training is scheduled to take place at the April full Council meeting.
· The Steering Committee also discussed how to best manage public comment, maintaining our commitment to Sunshine requirements while also ensuring that Council members are able to feel comfortable and safe.  Steering is proposing that we have a security guard present at full Council meetings, and would like committees to discuss this possibility.  The idea will then be 

                           discussed by the full Council.
5. Vision for HIV Prevention
Tracey covered this piece of the agenda. This week, HIV Prevention Director Grant Colfax proposed a renewed vision for HIV prevention.  In order to have time to fully discuss and debate this vision with the Council, we think we need to slow down the process of writing the new Plan. We hope that by slowing down the process, we (the Prevention Section, the HPPC, providers, and community) can have a better collaborative understanding.
      Tracey explained further that the new vision will focus on:

· drivers of the epidemic

· structural interventions

· prevention with positives
· programs and interventions that support people knowing their HIV status (such as HIV counseling and testing, and partner services).
Tracey further explained that a lot has been going on with HIV and HIV prevention recently; we have a new director of the HIV Prevention Section; shrinking dollars because of budget cuts; changes in understanding the epidemic; new data and evidence; and we’re trying to publish a new plan in a very short timeline. 

     She emphasized that these areas of “renewed focus” are already in the current plan.
     She explained that three of the committees are meeting week and were able to add
     this discussion item to their agendas.  We will have time at next week's HPPC Meeting
     on March 13 to talk about this as a group and how this might affect our scope of work
     for 2008. Members understood the need to redesign and figure out what works when
money is tight. 
6. Committee Scope of Work
Eric posed this question to the group:  How does the Prevention section’s new vision impact SMTD’s scope of work?  The group proceeded to have a brainstorm. It was noted by a member that the SMTD committee will still look at people, situations, and risk but how we address it will be different. (Away from populations and focus on drivers)  A lot of the discussion was around “drivers”.  What are the drivers that affect HIV in San Francisco?

Ideas/Concerns from brainstorm:

· We need time to think

· Put Plan development on “pause”. Know what we are building on for Plan.

· Need to mold what we have been talking about in past into new “framework” (drivers, structural interventions, etc.)

· Explain rationale: BRPS---environmental

· BRPs still on the table

· Look at current data with new approach

· Use current strengths

· Develop definition of drivers (lit search, conversations, etc.)  What are drivers? 6 month goal

· Move from current work to above.

· Pause

· Build on new Guidance

· Redefine parameters

· How do “drivers “get prioritized? What is definition of “drivers”?
· Paradigm shift

· Something comes before behaviors

· Factors to effect behaviors/layers

· Future—what will happen to AA youth if nothing changes? (ref. to Willi’s presentation) What drives that other stuff?) Use this as a model to run other pops to see drivers.

· Caution around stigma, not being judgmental/must have resources to produce intervention.

· Starting at driver gets to broad interventions/programs that can reach broader pops.

· New partners will be required (non-alcoholic social club, HCV,HCB, snack shop)

· Id criteria/quantitative indicators in relation to prioritizing drivers.

· What are political issues in prioritizing?

· How does the BRP model fit with the “new focus”?

· Parts of the Plan are irrelevant-how to deal with this-make plan user friendly

· Different structure of Plan

· Invite Grant to talk to SMTD committee

· Upstream

· Id drivers—create structural interventions that flow between 4 focused areas.

· Co-researchers: partnerships with community members that are affected/become planners analysts of data.

· Some models are in use-holistic models

· Bottom up analysis-what is already happening in community?  Funding prevents systematic analysis of impact.

· Collaborate with community-how does issue impact community-conversations with community at committee

· Clarity on drivers-Create a visual

· Difference between cofactor and driver

· Cofactor can fuel/driver does fuel

· 1:1 worked for less savvy audience, what’s needed now is for new and emerging populations.

· Cynthia Gomez

· “Predisposing” factors –how do we address?  How do we prevent “the moment?

· What is the science?

· Drivers lead to cofactors that lead to cofactors

· Create opportunity

Eric asked the group if they wanted to continue on with the next agenda item, but the group agreed that it had been a dynamic meeting, but it was time to end.
7. Prevention Plan
The group didn’t have time to fully discuss this item but members acknowledged that  they will have time to think about these two areas and be prepared to discuss with the full Council on 3/13.
· Timeline

· Content

8.  Next Steps (Information Item)
The SMTD Planning group will take the ideas brought up today during the brainstorm, and organize into concepts. The Co-chairs, HPS committee staff, and Willow will develop the April agenda based on the discussion today.

The group will continue the discussion of content and timeline of the Plan at the 3/13 HPPC meeting.
9. Harder & Co/HPS follow-up items 

· Summary/Closure 

8. Evaluation and closing
Eric reminded members to complete the Zoomerang survey committee evaluation.
9. Adjournment
The meeting was adjourned at 5:30 PM
The next meeting:  Thursday, April 3, 2008, from 3:30-5:30 p.m.
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