HIV Prevention Planning Council (HPPC)

Membership Committee
Tuesday, March 9, 2010
3:00 – 4:30 PM

25 Van Ness Avenue, Room 710
Action Minutes
Members Present:  Pablo Campos, Isela González, Amanda Jones, Montica Levy, John Newmeyer, Alic Shook, Tee Tagor
Members Absent:  Akira Jackson
HPS Staff:  Michael Paquette, Jenna Rapues
Guests: None
1.  Welcome, Announcements and Agenda Changes
Montica welcomed the group. She made a special welcome to Alic Shook who is here for the first time as a Community Member.  Alic said a few words about himself. Montica asked the other members to introduce themselves, answer an icebreaker question and to make any relevant announcements. 
Jenna announced that there a few different trainings going on simultaneously from the HIV Prevention Section (HPS).  One is a training on “New Directions in HIV Prevention” and the other is a training on the 2010 HIV Prevention Plan.
Action item: Jenna will e-mail the members a schedule of both trainings for anyone who may be interested in attending.

Isela mentioned two upcoming events of interest:  an Open House at AIDS Drug Alliance and a POW WOW.  For more details, see the soon to come e-mail.

Action Item: Isela/Jenna will forward an e-mail about these upcoming events.

2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve February 9th Minutes (Action Item)
After a brief reviewing of the minutes by members, there was motion by John and a second from Isela to approve the 2/9/10 minutes.  The minutes were approved by the following roll call vote:
Membership Roll Call Vote

03/09/2010

	Member 
	02/09/10 Minutes
	
	

	Pablo Campos


	Y
	
	

	Akira Jackson


	---------
	
	

	Montica Levy


	Y
	
	

	John Newmeyer


	Y
	
	

	Tee Tagor


	Y
	
	

	Isela González


	Y
	
	

	Amanda Jones
	Y
	
	

	Alic Shook
	Abstain
	
	

	Michael Paquette
	Y
	
	

	Jenna Rapues
	
	
	


· Review January 12th Process Evaluation (Information Item)
Montica reminded members to fill out the survey monkey process evaluation after the meeting and to be specific when making comments or suggestions.  She went through the survey and answered any questions the members had.  Constructive feedback was given.
· Steering Update (Information Item)
Since Pablo is the membership committee representative at the Steering Committee, he gave a brief report back on the last Steering Committee meeting which was held on February 25th.  He mentioned the facilitation training that was given by a two members of the Health Education Unit of the HPS.  He said he learned a few things and had some positive feedback about the training.  He also said that they reviewed a few presentations that will be part of the March 11th HPPC agenda.
There was no written Steering Update in time for this meeting.  If you would like more detailed information, please review the Steering minutes or contact the staff person on your committee.  All committee minutes and agendas are available on the website within 10 business days of the meeting.  HIV Prevention Website: http://www.sfhiv.org.

5.  April 8th full Council Closing Icebreaker (Information Item)
Because this will be the last committee meeting before the April HPPC meeting,(HPPC 4/8, Membership 4/13) we need to brainstorm and finalize the closing activity/icebreaker for the 4/8 HPPC meeting.  Montica gave some context as to why this committee is charged with coming up with icebreakers.

It was decided that people will be asked to write down on a slip of paper their favorite movie and their name.  These slips will be collected and put into a hat (bowl/basket).  Someone will draw names out of the hat and will read off the movie (not the name).  The group will try and guess who said that movie.  We will do this a few times (time permitting).

Action Item: Tee volunteered to make an announcement to have members fill out the small sheet of people at the beginning or break of the Council.  Amanda and Pablo will introduce and facilitate the activity, including pulling names out of the hat.

6.  Exit Interview (Information Item)
The group continued the discussion from last month on the exit interview.  More specifically, the members reviewed the draft of the exit interview compilation, discussed follow up items and talked about the dissemination plan.

It was suggested that some of the questions be revised to garner more honest responses.  The members agreed that since the Membership Committee is scheduled to present on the June HPPC agenda, it makes sense for us to share our exit interview results at that time as part of the larger presentation.

Action Item:  Alic will work on revising some of the questions on the Exit Interview.  Jenna will send him the electronic version.

7.  New Member Process Evaluation Plan (Information Item)
The members reviewed the questions developed from last month’s meeting (Item #7 from the 2/9/10 minutes):
1) What’s your overall experience so far on the Council and Committee?

2) Have you been assigned a mentor and do you feel you’re getting enough support from them?

3) What challenges are you experiencing as a new member?

4) What has been most helpful to you thus far as a new member?

5) Do you feel your voice is being heard on the Council?  Can you identify how everyone’s voice can be heard on the Council?

The group needs to decide how to implement this process.  It was suggested that the committee invite the new members out to lunch and have an informal check in with them (keeping the above questions in mind).  Anyone from Membership Committee is welcome to attend this new member luncheon.
Action Item:  Pablo will make an announcement about the new member luncheon at the March 11th HPPC meeting.

Action Item:  Jenna will check with HPS management to see if there are funds for this lunch.

Action Item:  Jenna will send out a meeting wizard with several options to have this luncheon sometime in April (after our 4/13 committee meeting).
The group decided to table the third bullet under this item:  Review Mentorship responsibilities/activities.
8.  HPPC Community Member Application (Information Item)

A discussion about this item generated the following ideas:  
-have the new member application form available on-line at http://sfhiv.org/
-enhance the on-line description of each committee

-edits on the current form including changing the word “nomination” to “application”, providing a space for 1st and 2nd choice for committees, adding a question asking why they are interested in joining a certain committee.

Action Item:  Alic will take a stab at editing the community member application (it was last edited in 2003).
Action item:  Jenna will send Alic the new member application as well as the full HPPC council application (for consistent language).

9.  Council Member Training Needs (Information Item)
· Identify methods for assessing Council training needs
This item was tabled and will be added to next month’s committee meeting agenda.

10. Summary, follow up and closure of Meeting
Here are the action items from this meeting:

Action item: Jenna will e-mail the members a schedule of both trainings for anyone who may be interested in attending.

Action Item: Isela/Jenna will forward an e-mail about these upcoming events.

Action Item: Tee volunteers to describe/announce the activity to the larger group.  Amanda and Pablo will pull names out of the hat.

Action Item:  Alic will work on revising some of the questions on the Exit Interview.  Jenna will send him the electronic version.

Action Item:  Pablo will make an announcement about the new member luncheon at the March 11th HPPC meeting.

Action Item:  Jenna will check with HPS management to see if there are funds for this lunch.

Action Item:  Jenna will send out a meeting wizard with several options to have this luncheon sometime in April (after our 4/13 committee meeting).
Action Item:  Alic will take a stab at editing the community member application (it was last edited in 2003).

Action item:  Jenna will send Alic the new member application as well as the full HPPC council application (for consistent language).
Montica reminded everyone to complete the process evaluation survey.
Pablo and Montica thanked the group for a good meeting. The Co-chairs will have a phone check-in with Jenna & Michael to plan the April meeting. 
The meeting was adjourned at 4:27 pm.
Next meeting scheduled is April 13, 2010 3:00-4:30 pm
 in room 710 at 25 Van Ness Ave., 7th Floor.
Minutes prepared by Michael Paquette and reviewed by Jenna Rapues, Montica Levy, and Pablo Campos.
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