San Francisco HIV Prevention Planning Council (HPPC)

Co-Chairs Report

March 10, 2011
Announcements:

HPPC Email list:  The HPPC mail list is only to be used for HPPC related mailings, HIV prevention updates & notifications, and job postings.  The mail list is not to be used for personal response to announcements, personal notes to members, or other personal business.  If you are uncertain about whether or not something should be sent to the whole Council, please contact Eileen at eileen.loughran@sfdph.org and she will discuss with Co-Chairs. 
HIV Health Services Planning Council:  Tracey Packer and Bill Blum will present the Enhanced Comprehensive HIV Prevention Plan (ECHPP) on Monday 3/28 at the HHSPC meeting. The meeting will be held at the Bayanihan Center at 1010 Mission St (between 6th & 7th).  The time is TBD. For additional information, please contact Eileen Loughran at eileen.loughran@sfdph.org
Leaving Early/Arriving Late:  Please note that monthly HPPC meetings are scheduled from 3-6 pm.  In order to have input from all of the members, we ask that you attend the full meeting.  We understand that sometimes life circumstances arise that make it necessary to arrive late or leave early.  In these situations we ask that you either notify Betty Chan Lew, or make an announcement at the beginning of the meeting. 
Quaker Meeting House Policy:  We received notification from the Quaker meeting House building management that here can be no more taping or keeping the front door open or unlocked in anyway. Recently, the Quaker Meeting House has had intruders come in when a group taped the lock so for safety reasons they must enforce this policy. 

We will try to have an HPS staff person near the door to let members and guests into the meeting. If you must leave the building during the meeting or break to go outside to smoke or use phone please do not use anything to prop the door open. If you have any questions, please contact Eileen Loughran at eileen.loughran@sfdph.org.

Reminder:  The Co-chairs want to remind members that they must limit their questions to two.  If a member has additional questions he/she can get back on the list.  It is important to share the floor with all members that may have questions.  We appreciate your cooperation with this matter.

Reminder:  Please remember to use the serving utensils for the food at Council and committee meetings. 
Reminder:  Please remember to clean up the area around your seats.  There are recycling bins for soda cans and paper products available by the kitchen.

Resignation: We are sorry to announce the resignation of Tewodros Teketel (Dr Teddy).  Teddy announced at the February meeting, that the funding for his position at Black Coalition on AIDS recently ended. Teddy was an active member on the Points of Integration Committee (POI) last year and Project STOREE this year. We will miss his dedication and insight.  Teddy will be starting a residency in Internal Medicine at the Alameda County Medical Center, Oakland next month. We wish Teddy the best in his future endeavors.

Rules of Respectful Engagement:  The Rules of Respectful Engagement are posted on the wall.  Please note that these Rules apply to members, guests, staff, and public.
Service Dogs:  Service animals are allowed at the Quaker Meeting Place.  Please help maintain a pleasant and safe environment for all HPPC members and guests by observing the following behavioral guidelines for your service animal.  Keep your service animal with you and under your control at all times, keep your animal on the floor or on your person at all times, and away from food or where members are eating.  We need to be mindful that everyone has different experiences with dogs, and we want to create a safe and comfortable environment for everyone.  If you have any questions, please contact Eileen at eileen.loughran@sfdph.org
Survey on HPPC Attendance:  A Surveymonkey link was sent out on Tuesday March 8th by Richard Vezina, the HPPC process evaluator. Co-chairs, Steering, and the Bylaws Policies, & Procedures Committee (BPPC) have been discussing the ongoing concern of arriving late and leaving early for Council meetings.  BPPC is working to address the ongoing concerns about attendance.  In order to help them do this, please complete the brief survey.  
3x5 Comment Cards:  Please remember that the 3x5 comment cards are for questions or clarification regarding presentations or discussions that happen during meetings.  The cards were originally introduced as a mechanism to get increased participation from members that are more reserved or shy about speaking out.  Lately, some cards have been received that express concerns that are process related. Please note that for any comments about group process or Council dynamics should be included in the process evaluation form for the evaluation group to analyze.
Update on City, State, and Federal issues:
San Francisco Hepatitis C Task Force:  The next meeting of the Task Force will feature presentations by representatives from Merck and Vertex who will provide information about the latest hepatitis C treatments, when they may be approved by the FDA, and what they mean for people living with hepatitis C.  This meeting is scheduled for Monday, March 14 from 5:30-7:30pm at 25 Van Ness Ave, room 330A.
UCHAPS Update:  UCHAPS will meet in Los Angeles Sunday, March 20, (9:00 a.m. to 5:00 p.m.) and Monday, March 21 (9:00 a.m. to 3:30 p.m.).  The Peer TA will be on Enhanced Comprehensive HIV Prevention Plan (ECHPP). The group will also be having a discussion on PrEP.  For additional information on UCHAPS, please contact Isela González, Israel Nieves-Rivera, or Gayle Burns.
 National HIV/AIDS Strategy Federal Agency Operational Plans:  The lead Federal agencies for implementing the National HIV/AIDS Strategy (NHAS) have submitted operational plans to the Office of National AIDS Policy and the Office of Management and Budget.  These agencies include the department of Health and Human Services, the department of Housing and Urban Development, Department of Justice, Department of Labor, the Veterans Administration, and the Social Security Administration.   Copies of the overview and operational plans can be found at http://www.aids.gov. 

Program Collaboration and Service Integration (PCSI) Project:  The PCSI Steering Committee convened its first meeting on Wednesday, February 16, 2011.  The committee will review a logic model, mission, vision, and principles for the PCSI efforts in SF.  

Mission:  To collaboratively develop a sustainable system of primary prevention and clinical care in San Francisco that comprehensively addressing HIV, other STDs, viral hepatitis, and TB to prevent transmission, disease, disability, and death; to reduce co-infections; and to increase health equity.  

Vision: The DPH PCSI project envisions a system of primary prevention and clinical care which effectively prevents, screens, treats, and monitors HIV, other STDs, viral hepatitis, and TB in a coordinated and efficient manner that maximizes health outcomes.  DPH will build on existing best practices and find new ways to foster collaborative work, coordinate disease control and surveillance efforts, expand programmatic flexibility, and facilitate the appropriate integration of service delivery at the client level.

DPH PCSI Guiding Principles


Client’s first, systems second:  The recommendations of the Steering Committee must first focus on the needs of the clients at the services delivery level in order to improve positive health outcomes.


We must create a Win-Win-Win-Win:  The recommendations must create a win for the client, the service providers, the community, and the health department.


Maximizing collective resources across sections:  Specialization of infectious disease is an important component of public health; however coordinated and efficient information management is critical in order to reduce duplicative services and maximize resources, including staff time, delivery of partner services, field work, appropriate and efficient services delivery, and funding. 

We must lead, so that others may follow:  SF is a national leader in public health. Our efforts can not only shape the way services are delivered locally by a private partners but also help develop best practices for other jurisdictions. 

The committee also reviewed the preliminary Surveillance Assessment results as well as the result of an assessment of feasibility of conducting an analysis of integrated services at client level.  The Steering Committee will meet again in March to review the guiding questions and gather additional information on the Surveillance Assessment results.
Committee Updates:
Bylaws, Policies & Procedures Committee:  The committee met on Wednesday February 16th from 3-5 PM. The group finalized some decisions on the Attendance Policy.  The group also started a discussion on members leaving early and arriving late to Council meetings.  The group requested that a survey monkey go out to all members to get their input on this issue.  The Committee also reviewed the draft presentation for the March HPPC meeting.  Tee and Gayle volunteered to present, and the other members will support as necessary.  The next committee meeting is scheduled for Wednesday March 16th from 3-5 pm in the 5th floor conference room.  Please note: At Steering, it was decided that the BPPC presentation will be postponed until April 14. 
Membership Committee:  The committee met on Tuesday March 1st from 3-4:30PM. Members brainstormed ideas to for an interactive icebreaker for the May Council meeting.  Committee members reviewed and gave feedback on the membership’s member application and member’s exit interview questionnaire.  The group began planning the new members’ luncheon which will be held in early April.  The next meeting is s scheduled for Tuesday April 5, from 3-4:30PM, in room 70, basement level. 
Points of Integration (POI) Committee:  The committee met on Monday, March 7th from 3-5 PM.  The group continued their conversation on health inequities and reviewed data compiled by Harder + Co.  They also began discussing the development of an Action Plan for addressing HIV-Related Health Disparities in San Francisco.  This will be the focus of the committee’s work for the year.  The next committee meeting is scheduled for Monday, April 4th from 3-5 PM in Room 330A.
Project STOREE:  The committee met on Thursday March 3, from 9:30-11:30 AM. The group voted on a new meeting day and time, the 4th Tuesday of the month from 9:45-11:45 AM.  The Committee reviewed the updated logic model and supplemental addendum. The group also began discussing the goals and objectives of having a names-based system. Janet Myers, from CAPS did a brief presentation on the framework for gathering input on a names-based system from Community and Providers. Committee members gave feedback to Janet on the framework. The next meeting is s scheduled for Tuesday April 26, from 9:45-11:45 AM, in room 330A.
There were no 3x5 cards received at February 10, 2011 HPPC meeting
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