HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, March 25, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Pablo Campos, Joe Ramirez-Forcier, Isela González, Ben Hayes, Frank Strona,Tonya Williams, Grant Colfax, Desmond Miller (representing CEEC for Gabriel Galindo)
Members Absent: Gabriel Galindo, Weihaur Lau
Guest Present: Tee Tagor
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Tracey Packer (HPS)
Harder and Co:  Nayeli Cerpas, Kym Dorman, Teresa Dunbar (note taker) 
Meeting was commenced at 3:00pm 

1.  Welcome, Announcements, and Changes
· Ben announced a Fish Fry fundraiser for BCA on April 9th, but orders need to placed by April 5th 
· Joe announced that the Positive Resource Center was awarded a UC CHAPA grant in collaboration with UCSF CAPS for a study on positive outcomes in vocational services.
· Desmond announced he is here in place of Gabriel Galindo who could not be here as representative for the Community Education and Engagement committee. 
· Eileen stated that the Plan trainings have all been completed, but HPS is trying to gauge if more trainings are needed. Please contact Eileen to provide input regarding whether additional trainings should be scheduled.  
· Ben announced that Ray West, former employee of the HIV Prevention Section and the Care Council, passed away recently. 

· This Saturday Vincent and Tracey will be presenting “New Directions” at a conference in Mission Bay. The conference will run from 8:30am – 5pm. 

2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Review and Approval of 01/28/2010 minutes
Motion: A motion to approve the minutes was made by Tonya with a second by Pablo.  The 02/25/2010 Steering minutes were approved by roll call vote as follows: 
	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	NP

	Gabriel Galindo
	NP

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	*************** 

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


5.  Review of March 11th HPPC Meeting
· Process Evaluation

Ben explained the new process of emailing the evaluations outcomes and results, but only printing out the memo for the Steering Council meetings in order to save paper. 
Questions and Comments: 

C:  A member stated that he was impressed with the feedback. He felt that members are not understanding context when presentations are given and how they fit in to the larger picture. 
A:  Co-chairs discussed a future presentation in which Grant will report back on feedback received from the meetings with providers and community groups.  The presentation is scheduled for May 13th as an extra HPPC meeting.  The Co-chairs added, that to provide context the opening slide will clearly show where we are now (We are here) in the Community Planning Cycle.
C:  Regarding the special Joint Committee Council meeting and the regular HPPC meeting in May, can members chose which meeting in May to attend? 

A:  Because of the timeline, the co-chairs decided to schedule an extra meeting in May rather than wait until June for the report back from the providers meetings. The additional meeting is to share with the Council comments & feedback received at the providers meetings. Co-chairs felt that this should be shared with the Council before it is presented at a community meeting; therefore, they decided to call an extra meeting. Since this is an extra meeting, attendance is not required but everyone is strongly encouraged to attend. It was highlighted that attendance for the Joint Council Meeting on May 24th is required. 
Ben stated the co-chairs were excited by people’s participation and engagement during the meeting. It is hoped that the energy will continue. An idea was discussed to post commonly used words from the evaluations over the past three months on the wall during HPPC meetings. Members would be able to see their feedback and progress. It would also be used as encouragement and as a benchmark for people to fill out their evaluations in the future.
C:  It was commented that Tracey’s paraphrasing of Dr. Moupali Das’ presentation during the HPPC meeting helped in the understanding of the information. Members also responded well to the organization of the meeting and felt the two presentations tied in well together by linking current work with the New Directions plan. 
C:  A member mentioned that reduced funding this coming year has caused people to fear any kind of change. People’s reaction is a survival instinct.
C:  Members of the Steering Committee Council were reminded to fill out evaluations since only three forms were received from last month’s meeting. 

A:  It was discovered that members were not receiving the process evaluation form by email. Eileen followed-up and the problem has been resolved. 
· Follow-Up from HPPC Meeting

None
6.  Co-chairs/Steering Committee Business
· Federal, State, City Updates

Grant stated that the only important news is that the Federal Health Care bill passed this week.
Q:  What does this mean for San Francisco?

A:  It was stated that currently it is difficult to say, but DPH will get more information over the next few months.  It will probably influence the National AIDS Strategy.  Also, the Mayor has put together a task force to see how the bill will affect San Francisco. 

· UCHAPS

Isela gave an update from the recent UCHAPS meeting.  UCHAPS has decided after much discussion that they will apply for their 501c3 IRS tax status.  During the meeting UCHAPS reviewed and discussed the 2010-2012 Strategic Plan.  It was decided that Steering would finalize it and bring back to full membership for final approval.  UCHAPS members voted to begin process of applying for non-profit status (501c3).  The newly appointed, Anna Ford, Director of UCHAPS, will be visiting the UCHAPS jurisdictions throughout the year.  The goal of the visits is to get an on-the-ground feel for the work that we do.  The goal is that as an advocate in Washington she can have a sense of how federal policy impacts services in the community. Anna will be in SF from April 6th-9th, she will be meeting with the health department staff, and our community partners.
· Committee Updates Written Report
Ben brought members attention to the report emailed to members, and requested any further updates from committee representatives.
Membership Committee:  It was stated that the Membership Committee is reviewing exit evaluations from members who have resigned from the Council.  They are reviewing current evaluation questions, and feel some questions may be misleading.  They are working on clarifying the language in the form.  The committee has decided to throw a potluck for new members as a way to check-in.  An email will be sent out to all members. 
Points of Integration (POI):  The committee has decided to focus on substance use and mental health issues. Within this focus, they have decided on three crossover issues between prevention and care:  PLWH in the criminal justice system, current gaps in services for substance use and mental health, and identifying the specific needs of PLWH w/mental health and substance use issues.  The committee is also working with members on guiding questions for the Joint Council meeting in May. 
Community Engagement & Education Committee (CEEC):  At the March 2nd CEE meeting, the members reviewed draft slides and provided feedback on the power point presentation for the March 11 HPPC meeting.  The committee also began flushing out ideas on how to take this plan and do trainings “on the road” and make it relevant for different communities.  The group will come up with a more concrete plan at next month’s meeting which will be on Tuesday, April 6 from 3:00-5:00 pm.
Attendance Update

It was noted that two HPPC members have received letters regarding their attendance. 
7.  Review April 8th Council Agenda 
· Bylaws, Policies & Procedures Committee Update
Kym brought members’ attention to the presentation entitled, “Bylaws, Policies, and Procedures Committee: Update”. Kym stated the Committee is working together on reviewing the Bylaws along with a list of related issues that have been generated over the course of a few years. Corrections regarding grammar, word choice to reflect current language, and updates that clarify functioning have been made. Presentations on changes to the Bylaws will continue throughout the year on a quarterly basis. The purpose for the presentation is to make sure all members understand the changes and have time to review them. Kym clarified that the Bylaws are considered the “final word”, and Policies and Procedures are how those bylaws are enacted. 
Questions and Comments:

C:  Will the entire Bylaws be printed out?

A:  The presentation along with the Bylaws will be emailed to all members. The Bylaws will be emailed separately to avoid overwhelming members with too many presentation materials. A copy of the Bylaws will be available at the HPPC meeting. 
Discussion regarding how committees should present voting on motions at the committee level was brought forth. It was stated that for this item it might be good to present how the committee voted.  A concern for setting a precedent was stated and a belief that it would take up too much time to go through the voting of each change.  It was also explained that when motions come from the Committee, they are presented as a united process.  Discussion and flushing out of ideas happens in committee so that decisions can be made so that the group can move forward. 
Q:  Regarding Motion #1, it may be confusing to vote on separate sentences.

A:  Motion 1 presentation slide will be further edited for clarification. The committee feels it is important to get the numerator of the sentence approved before moving on to other details.

Q.  Will changes be clear for voting purposes?

A:  In the copy of the Bylaws the changes will be marked using “strikeouts” with a comment box for the new version. 

C:  Committee members provided additional suggestions as follows: discuss where the list of topics the committee is covering comes from; emphasize during the presentation that changes to the Bylaws were supported by the committee; and send a copy of the Bylaws to the committee by Tuesday for review before sending to the full Council. 
· Black Men’s Testing (BMT) Presentation
Vincent brought members’ attention to the presentation entitled, “Using social networks to reach African American MSM for HIV testing and linkage to care”.  Vincent explained this presentation provides highlights from a 6-month project. The presentation will be accompanied by two diagrams regarding recruitment which will be further explained during the presentation. 
Questions and Comments:

C:  Presentation formatting suggestions were made by several members (e.g., use of bullet points and partial sentences; need for clarification; etc.).
C.  Additional suggestions were made as follows: connect the “linkage to care” slide to New Directions; provide a list of reading and articles regarding Social Networks; explain why only 27% of the newly diagnosed returned for their confirmatory results; clarify that the research project is complete, and that other studies are being conducted currently such as the Unity Project. 

· STD Update

Frank brought members’ attention to the presentation entitled, “STD Epidemiology Update.”  The purpose of this presentation is to review the 2008 Annual Summary and year to date data from 2009 along with an update on partner services.  It was stated that this presentation and the data is available online for people to review.  
Questions and Comments:

Q:  Meth use was down according to these studies, but have you looked at cocaine use? 

A:  Stigma is attached to meth use so people may have under reported it. 

Q:  Why bacterial vaginosis included?

A:  It is including because the presentation includes all the studies we are conducting.

Q:  Why are the rates for Chlamydia so much higher than those for Gonorrhea? 

A:  Women are tested for Chlamydia more than men, and therefore have a higher diagnosis rate. Currently pilot tests are being conducted for men in the Bayview area.

C:  Committee members made the following suggestions: provide an update on HIV InSpot; spell out acronyms; provide a link or contact information for SF City Clinic; present on  populations at most risk for HIV in order to simplify the presentation and avoid going over the forty minute time slot. 
Ben thanked everyone for having their presentations available for review. 
Motion:  A motion to approve the April 8th, 2010 agenda was made by Tonya with a second by Joe.  The agenda was approved by roll call vote.

	Grant Colfax
	Y

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	Y

	Weihaur Lau
	NP

	Gabriel Galindo
	NP

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	***************

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


8.  Closure, Summary, & Evaluation
· Ben reminded everyone to complete their process evaluations. 
· Eileen asked members to contact her if they do not have the survey monkey email in their inbox by tomorrow.
9.  Adjournment

Meeting was adjourned at 4:45 p.m.
The next meeting will be on April 22nd, from 3:00-5:00 PM.

***Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran and Vincent Fuqua.***
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