HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


March 26, 2009

Members Present:  Grant Colfax, David Diaz, Ben Hayes, Weihaur Lau (non-voting Council member), John Newmeyer, Tei Okamoto, Tracey Packer (Ex-officio), Perry Rhodes III, Frank Strona, and Tonya Williams.
Members Absent:  Isela González, Perry Rhodes III
Professional Staff:  Vincent Fuqua (HIV Prevention Section) , Eileen Loughran (HPS), Michael Paquette (HPS), Aimee Crisostomo (Harder & Co), and David Weinman (note taker)
1. Welcome and Announcements

Co-Chair Grant Colfax called the meeting to order at 3:09 PM.  He asked members to introduce themselves and to make relevant announcements.
· Ben Hayes announced this would be his last meeting representing the Strategies, Interventions & Evaluations (SIE) Committee.  His fellow Co-Chair, Weihaur Lau, will represent the Committee through the remainder of the year.

· Eileen Loughran reminded members that the HPPC will elect a new community Council Co-Chair as Perry Rhodes III’s term expires at the end of June 2009.

· An announcement will be sent to all members in April.

· Eligible candidates are HPPC members who have been voting HPPC members for at least 6 months. 
2. & 3. Public Comment & Member Response to Public Comment

No public comment was offered.
2. Review and Approval of 2/26/2009 minutes
Grant announced that all members had been emailed a copy of the minutes and that additional copies are available at the table.

Motion was made by Tonya William and seconded by Ben Hayes to approve the minutes of the 2/26/09 meeting.  No discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	John Newmeyer
	Yes
	Tonya Williams
	Yes


The minutes were approved.

3. Review March 12th HPPC Meeting

Grant confirmed that the documents entitled, “Process Evaluation Survey Results,” and, “Process Evaluation Memorandum,” for the HPPC 3/12/09 meeting had been received by all members in advance of the meeting and were available at the meeting.  Discussion ensued, including the following, by topic.

· Several members noted that the Steering Committee’s preparation for the meeting enabled it to move efficiently and respectfully.

· Eileen commented on how smoothly the public comment went because we were prepared for the large group.

· A number of members also expressed their view that it was a very good meeting.

· Frank remarked that the whole meeting was an excellent example of what we are supposed to do, including handling a full and complex agenda.

· He added that the presentation was “The Gold Standard” of how much information can be included, and what constitutes too much or too little.

· Tei Okamoto commented that the meeting underscored how much things have changed about the HPPC’s connection with the community since he first became a member.

· Tonya Williams thanked Grant for including the Membership/Community Liaison (M/CL) Committee’s exercise at the end of the meeting.

· Grant noted that he was happy that time permitted including the exercise. 

· Grant noted that several members commented to him that they liked the ending exercise.

· Eileen reminded the committee that Michael Discepola suggested that Recommendation One –from the Transmale Rapid Assessment presentation “Establish TMSM working group to develop action plan for TMSM prevention and early intervention” be taken to the Steering Committee for action.

· Grant suggested this be discussed further after the Plan is finished.

· Frank suggested responding to this suggestion by reminding members that after the Plan is complete, members may be assigned to other committees including such a working group.

4. Co-Chairs

Fed, State and City

· Grant explained that at the Mayor’s Office request, the HPS has put forward some “shovel-ready” (to be completed in the next 18 months) project suggestions.

· No one, however, is sure how the allocation of Federal Stimulus funds is going to work.

· The NIH has been given significant research funding but there use is, as yet, not clear.

· Tei asked if the HPS’s recommendations are to reinforce existing programs or to create new ones.

· Grant indicated that the recommendations were for providers to promote programs that have been most effective.

· Frank asked if any of the recommendations are related to the linkage between Meth and HIV.

· Grant explained that some were about social marketing, but not specific programs.

· Frank observed that we should try to find a way to salvage what we can from these programs in that they were about 80% done and paid for.

· Grant underscored the HPS’s need to be balanced in its requests because HIV prevention has not been hit by budget cuts as much as some other sections.

· Tonya asked if consideration is being given to restoring any of the recent cuts.

· Grant indicated that the requests couldn’t just be for money and had to be for specific “shovel ready” items.

· Tei noted that he has talked with a number of people in City government, which has been extremely frustrating, and suggested someone in authority at SFDPH coordinate the efforts between departments rather than having unnecessary competition.

· Grant expressed support for this idea.

Committee updates

· Show Me the Data (SMTD) Committee: Frank reported that the committee is working on co-factors and subpopulations as well as fine-tuning drivers and applying them. He added that the group will present the Community Assessment chapter to the Council for approval on May 14.
· SIE Committee: Ben reported that several sections of the Strategies & Interventions chapter are being worked on at the same time, including Prevention with Positives (PwP) and Health Education and Risk Reduction (HERR).

· The Committee will work on the Compendium of Interventions in August & September.

· The SIE presentation scheduled for May is informational – non-voting –and will include and update on its work and an overview of the structural changes it will propose.

· Frank asked if things would be sent out in advance for members to review.

· Ben said that the presentation would be emailed, but that members will have a minimal amount of homework.

· The Council vote on the Strategies & Intervention Chapter is scheduled for July.
· M/CL Committee: Tonya reported that Committee members have questioned the community liaison part of their role.

· Eileen noted that the committee’s role in recruitment and organizing community meetings falls under Community Liaison. She added that next year the committee will partner with HPS ensuring that providers are trained on how to use the new Plan.

· Tonya also asked about the timing of the September cross-cultural communication training scheduled for September.  She explained that this is the time of year that the committee is very busy with Recruitment. Eileen suggested that the committee consider doing the training in December rather than September. Steering agreed that a year-end training would be beneficial to the Council after such a busy year working on the Plan. Tonya was pleased with the recommendation and will bring it back to the committee. Eileen will follow-up with Jenna & Betty, the HPS staff on the committee.
· Frank asked if we are required to have two trainings per year. In response to Frank’s question Eileen said that we are only required to have one training to be in accordance with the CDC’s requirements.

· There was general agreement that the training would be in December, comprising the whole of that meeting, save for standard Council business and the Acknowledgement of Year’s Work.

· Points of Integration (POI) Committee: David Diaz reported that the Committee is in the final stages of reviewing & approving the Epidemiology chapter. The group will present the Epidemiology framework in April. This will be an information only item. The Epidemiology chapter will be presented to the Council for vote & approval in May.

· Co-Chairs: Grant reported that the Co-Chairs met with their counterparts from the Care Council and discussed a number of topics including:

· Overviews of what each Council is working on; and

· Planning the joint meeting for October or November; with possible topics to focus on discussed to include - Hepatitis C/co-infection and Community Viral Load, but no decision was reached. 

· The Co-chairs of both Councils will meet in June to finalize the date of the joint meeting. In the meantime, the Co-chairs will chair the possible topic areas with their members to gauge interest.

· Eileen will email members the list of topics discussed.

· In response to Michael Paquette’s question Grant explained that the PwP Best Practices Guide was not discussed specifically as a focus for the joint meeting.

· Vincent Fuqua asked about the POI Committee organizing the joint meeting.

· Grant expressed support for this approach.

· Eileen said that she aired this idea but can be finalized when the Co-chairs meet in June.

Attendance Update:

· Letters have been sent to these Council members: Keith Folger (4 absences); Demetrius Johnson (3 absences); Weihaur Lau (3 absences); and Esther Lucero (3 absences).

Plan Timeline

The document entitled, “HPPC Tentative Schedule 2009” was distributed, copies of which are available to all members upon request.  Grant explained that this reflects decisions made by the Co-Chairs and the HIV Plan Work group to change the timeline in these ways and for these reasons.

· Because of events such as budget cuts and staffing changes at HPS this year’s work and attention on the Plan’s preparation has been distracted.

· The Council’s final vote was originally scheduled for July and could be put off until August or September.

· Compressing the time for document layout and printing should accommodate this change so that it can still be ready for distribution January 1, 2010.

· The Co-Chairs see this as the prudent course of action because everyone wants to be comfortable with the end result.

· Eileen explained the draft timeline shows Plan completion in August.

· Since the group agreed with changing the Cross-Cultural Communication training to December, September is open in case there are any contingencies with the Plan chapters.
5. Review April 9, 2009 Council Agenda

A draft of the agenda for the HPPC meeting 4/09/04 was distributed and is available to all absent members upon request.  Discussion ensued including the following, by topic.

· Ben asked if there had been indication of a great deal of public comment at this meeting.

· Frank noted that there was public comment about Latino issues at the SMTD Committee meeting and suggested asking members of that community what we might expect.

· He added that the comments were respectful, constructive, and helpful.

· Eileen said that she has been informed that there will be some public comment.
Epi Chapter Framework
Aimee noted that copies of the presentation entitled, “Epi Chapter for the 2010 HIV Prevention Plan” and the PDF entitled, “2010 San Francisco HIV Prevention Plan Epidemiologic Profile Profile – OUTLINE 3/09,” had been sent to all members by email in advance of the meeting and that copies were available at the meeting.  Her additional comments included the following.

· The PDF document is only an outline of what the final document should include.

· This outline is to be sent to all Council members in advance of the 4/09/09 meeting.

· The data tables are not as yet available and so are not included.

· Only 2007 data is currently available but 2008 data will be utilized in the actual Plan.

· Slide 7 – Scope of the Epidemic: is the largest part of the chapter.
· Slide 10 – Data will also be drawn from the SFDPH STD Prevention and Control Section.

· Slides 12-14 – Service Utilization and Access to Services: New to HPPC’s Plan.

· Slide 15 - Implications for HIV Prevention and Care of PLWH: This is a discussion section, which may include looking at some populations more closely.

Questions and comments ensued including the following.

· In response to Ben’s question Aimee said that inclusion of new sections is to comply with CDC requirements.
·  John noted that the annual updates the Council gets from the Epi Section are very helpful and suggested the chapter include referring the user to where annual updates are available.

· He also suggested a broader discussion of people who are unaware that they are HIV(+).

· Frank noted that annual and monthly STD reports are online and should be referenced.

· Frank suggested that a copy of the CDC’s requirements about this chapter be available at the meeting.

· Aimee indicated that this is a good idea.

· Eileen suggested that a note to this effect be included with distribution of the outline.

· Tei suggested that as part of Slide 8 it be explained, particularly for new members, that some data being collected on PLWH is as a result of the of Names Reporting.

· He suggested that Slide 10 include “crack” in addition to “poppers” and “meth.”

· He then questioned if information from the Transmale Rapid Assessment Project could be included as topics for discussion noted on Slide 15.

· Grant observed that there seems to be a lot of SF data listed in the Outline and questioned if we are required to include it all particularly since it is accessible elsewhere.

· He also noted that much of this data isn’t relevant to everyone using the Plan.

· Grant suggested that when putting together the final Epi Chapter it be carefully coordinated, particularly in regards to Indicators, with the Community Assessment Chapter for consistency and to avoid unnecessary repetition.

· Aimee said that this coordination is being done with all of the chapters.

· Grant also suggested that the Community Viral Load might fit best in the last section of the chapter, adding that it won’t be very long.

· Frank suggested that there may not be a reason to print all of the data catalogued in the Outline, that it might be best maintained online with the Plan referring to the website (www.SFHIV.org) and/or a list of links to live data in searchable PDF format.

· He noted that as compared to printing thousands of pages of data tables and charts this would save a great deal of paper and expense.

· Aimee said that the Committee is looking at this.

· Eileen asked who should be listed on the agenda as presenters.

· David said that he and Susan Philip would conduct the presentation and that Aimee may contribute background and expertise.
Latino Action Plan Update

Copies of the presentation entitled, “Action research for strengthening services for Latino men who have sex with men in San Francisco … Preliminary Analysis,” had been sent to all members by email in advance of the meeting and were available at the table.  Oscar Macias, a member of the Latino Action Plan Workgroup provided an overview including the following.

· Rafael Diaz and Jorge Sanchez will facilitate the presentation.

· The document is a rough draft of what will be presented on 4/09/09.
· The presentation will not be as quantitatively focused because they are still collecting data, recruiting participants, and the methodology process is still in development.

Comments and questions ensued, including the following.

· Ben asked when the Workgroup expects to finish collecting data.

· Oscar said that they would collect data through June and end the project in October.

· Frank asked if it is premature to have this presentation now in light of the Council’s heavy schedule.

· Grant explained that he understands this is just an update.

· Oscar noted that the draft is actually heavier on data than what they expect to present 4/09/09 at which time they will focus on overarching themes.

· Frank suggested that members are particularly focused on data right now and are likely to push for detail.

· Tracey suggested taking out most of the preliminary data because we don’t know where it may be lead and to focus on the study’s goals.

· Perhaps data on who has participated so far, but not the findings on what people are reporting, which will change.

· In response to Grant’s question Oscar reported that they are planning on interviewing about 100 more people, meaning the sample will almost triple (current n=42).

· Grant suggested that it would be valuable to explain how this could change your findings.

· Tonya suggested it would also be helpful to explain that the project began in November ’08.

· Ben suggested keeping the presentation as broad and brief as possible, rather than members inferring too much from such preliminary data.

· Frank asked about the State Latino Action Plan, which Oscar said was still in progress, and Tracey added that SF hasn’t gotten a requirement from the State in this regard yet.

· Eileen suggested adding a “We are here” slide to show when the Council should anticipate the Workgroup’s return.

Ben Hayes moved to accept the April 9, 2009 Council Agenda, Frank Strona seconded the motion.  No further discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Not present for vote

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	John Newmeyer
	Not present for vote
	Tonya Williams
	Yes


The motion was approved.
6. Closure, Summary, & Evaluation

Grant reminded members to fill in their evaluation forms.

7. Adjournment

Grant thanked members for their participation.   The meeting adorned at 4:23 PM.
The minutes were prepared by David Weinman and reviewed by Eileen Loughran and Michael Paquette.
The next meeting is scheduled for Thursday, April 23, 2009
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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