HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Minutes From Meeting:

March 27, 2008


Members Present:  Edward Byrom, Ben Hayes, Tracey Packer, Eiko Sugano Eric Whitney (non-voting), and Tonya Williams.

Members Absent:  Tei Okamoto, Perry Rhodes III, Frank Strona

Guests:  Jen Hecht (Stop AIDS Project), Jason Riggs (Stop AIDS Project) 

Professional Staff:  Eileen Loughran (HPS), Jenna Rapues (HPS), and Aimee F. Crisostomo (Harder+Company Community Research & note taker).

I.  Welcome, Announcements, & Agenda Changes 
· Frank Strona will be absent and Perry Rhodes III will be late.  Eric Whitney, one of the co-chairs of the Show Me the Data (SMTD) committee will be representing the committee today as a non-voting member.  Eiko Sugano is now the representative for the Strategies, Interventions & Evaluation (SIE) committee.  
· Committee agreed to discuss agenda item #6 after Perry arrives. 
II.  Public Comment

· Jason Riggs (Stop AIDS Project) spoke about the 15% cut in General Funds allocated for prevention.  He is concerned about how it will impact his organization and the community it serves.  He posed a few questions for the committee:
· What is HPPC’s role in determining how the budget cuts will be handled?

·  How will the budget cuts happen?  Across all funded agencies or only the agencies that receive General Funds?
· Is the cut in anticipation of additional cuts to state budget?  
· Jason Riggs ended his public comment by stating that organizations should not fight with each other over limited funds, but rather join forces with each other.
III.  Member Response to Public Comment 
· What is HPPC’s role and how will the budget cuts happen?  

· As staff, HPS will not be at the Health Commission meeting because HPS is not allowed to advocate for programs.  HPPC co-chairs have been invited to attend a meeting today, along with HIV/AIDS Providers Network (HAPN) co-chairs and HSPC co-chairs, and other community representatives, by Barbara Garcia (Community Programs Director) for planning in the future.  HPPC co-chairs have talked with Grant Colfax about ways to look at the cuts and how to manage the funding cuts.  
· What is most helpful for CBOs to do to create awareness & advocate for no cuts to prevention funding.  

· Members emphasized the importance of providers attending the Health Commission meeting.   It was also suggested that CBOs bring consumers to the meeting and share the importance of their service to the community.  
· Another member suggested that service providers make available an information sheet to the Health Commission that quantifies the impact of a budget cut.
· It was emphasized that HIV prevention prevents higher costs for the city in the long run.  David Holtgrave at John’s Hopkins has done prevention research that looks at the correlation between HIV infection rates and decreases in HIV prevention funding (e.g., decrease in funding = increase in HIV infection rates)
· Is the cut anticipating a state budget or in addition to state budget cuts as well?  

· It is anticipated that there will be cuts in state funding – possibly a 6% cut across programs (counseling & testing and education & prevention programs). A 6% cut would go across both of these programs.   
IV.  Review and Approval of 2/28/08 Minutes
· Motion was made by Gayle Burns and seconded by Ed Byrom to approve the minutes of the 2/28/08 meeting.  No discussion was offered.  The vote was by roll call as follows:
	Member
	Vote
	Member
	Vote

	Edward Byrom
	Yes
	Perry Rhodes III
	Absent

	Ben Hayes
	Yes
	Frank Strona
	Absent

	Weihaur Lau
	Yes
	Tonya Williams
	Yes

	Tei Okamoto
	Absent
	Tracey Packer
	Yes

	Eiko Sugano
	Yes
	
	


· The minutes were approved unanimously.
V. Review March 13 HPPC Meeting
Discuss Process of Agenda Development/Change
· This agenda item was prefaced by Tracey Packer stating that Perry Rhodes had expressed concern about the process, which is why she was hoping to hold off on this agenda item until after his arrival.  

· The group agreed that phone calls from HPS staff to all of the HPPC co-chairs and committee members regarding the Revised Vision and change in agenda for the committee meetings was very helpful. Three of the committees had an opportunity to hear the vision and discuss it at their meetings. The committees were also informed that the previously planned Council agenda would change to allow discussion of this new focus at the Council. The Steering committee agreed that this showed that HPS wanted to make sure that the new information was disseminated as soon as possible. 

· In the case of SMTD and SIE committee members, it was helpful to have had a discussion about the new vision prior to the full HPPC meeting because it provided some context.  
· The POI committee had already met prior to the announcement of the vision, therefore that group’s Co-chairs decided that a phone call to each member was necessary.

· Based on the process evaluation and initial conversations in committees, in general, it seems like the council members like the new vision and the concept of drivers.   
Process Evaluation – San Francisco HIV Health Workgroup (SFHWG) Presentation
· The committee expressed general concern with the recommendations brought forth by the SFHWG.  Members were also concerned that there was limited information on the process used to develop the recommendations.  It was noted that there was lack of representation by prevention providers on the workgroup.  

· Process evaluation results indicated that the presentation, overall, was difficult to understand, primarily because historical context about the workgroup and its purpose was left out.  Committee members suggested that future presentations should always include some historical context to frame the presentation.  
· The committee was informed that Tracey Packer, Lance Toma, Randy Allgaier have written a letter to the workgroup regarding their concerns about the timeline for getting approval from HPPC and HSPC, as well as the need for a process for receiving feedback from members of both councils.
Action Steps: 
· The committee agreed to send the recommendations to the POI committee for review.  The POI committee can identify recommendations that HPPC agrees with.  After review by POI, it will be sent to HPPC for possible approval and/or further discussion in preparation for a joint meeting and discussion with the HIV Health Services Planning Council (HSPC) in May.  

· Aimee Crisostomo from Harder+Company will send HPS the full report from the SFHWG, when it is available, as well as reports of individual data collection activities that were conducted, to be forwarded to interested HPPC members.
VI. Co-chairs/Steering Committee Business 
Federal, State, City Updates
· Eileen provided an update on the recent UCHAPS meeting in Baltimore.  She emphasized that a highlight of the meeting was a presentation by Dr. David Holtgrave of John Hopkins University, on the Cost-effectiveness of HIV prevention.
Review of Letter of Support
· The San Francisco AIDS Foundation Stonewall Project requested two letters of support from HPPC in regards to two grant applications for SAMHSA.  HPPC policy and procedure for approving letters of support requires that the letters be approved by the Steering Committee.  
· Copies of the two letters of support on behalf of the Stonewall Project were distributed. Motion was made by Gayle Burns and seconded by Ed Byrom to approve both letters of support.  No discussion was offered.  A roll call vote was conducted individually for each letter as follows:  

Letter #1: 

	Member
	Vote
	Member
	Vote

	Edward Byrom
	Yes
	Perry Rhodes III
	Absent

	Ben Hayes
	Yes
	Frank Strona
	Absent

	Weihaur Lau
	Yes
	Tonya Williams
	Yes

	Tei Okamoto
	Absent
	Tracey Packer
	Yes

	Eiko Sugano
	Yes
	
	


Letter #2: 

	Member
	Vote
	Member
	Vote

	Edward Byrom
	Yes
	Perry Rhodes III
	Absent

	Ben Hayes
	Yes
	Frank Strona
	Absent

	Weihaur Lau
	Yes
	Tonya Williams
	Yes

	Tei Okamoto
	Absent
	Tracey Packer
	Yes

	Eiko Sugano
	Yes
	
	


· Both letters of support were approved unanimously.

Committee Updates
· The Membership/CLC committee is planning the Cross-cultural communication training for the April Council meeting.  They have met with the facilitator, Mazdak Mazarei, from the Asian Pacific Islander American Health Forum, to review the activities for the training.  The committee will meet with the trainer again on Thursday April 3. They encourage any questions regarding the training be brought to Tonya or Jenna by next Thursday 
· The Points of Integration committee has not yet had a formal presentation about the Revised Vision, although, this will be on the agenda for the April 7 meeting. Tracey Packer will be at the meeting to present and lead a discussion with committee members regarding the Vision plan. 
· At the April SMTD committee, members will have discussion and activity about co-factors and drivers to get a better understanding of the distinctions between the two concepts. They are also planning to a hold a final vote on BRPs. 
Community Member Applications

· There were no Community Member Applications to review.

· The time period for accepting Community member applications is now closed.  
· The POI committee will be taking on 3 new members starting at its April meeting.  HSPC closed down one of their home committees and members have been reassigned to POI.  This will expand the number of HSPC members on the committee.  An orientation for new members is planned for April 1st from 4-5pm.  Tracey Packer suggested that she attend this meeting to meet new members.  
VII. Next Steps for Revised Vision Plan
· Group briefly discussed focus of each committee with the Revised Vision.  POI will be working on PWP approaches (What does this look like?). SMTD will focus on drivers and have an activity planned to help committee members distinguish between drivers and co-factors.  SIE will focus on structural interventions.  They will likely choose three structural interventions to work on this year.  Committee will also review previous recommendations related to strategies and interventions.  
· The group discussed how the Membership/CLC will gather input on the different sections of the Plan.  It was suggested that the committee organize a community meeting where Grant Colfax can present the new vision. SMTD may also be ready to present the new BRPs and priority setting model.  Committees will give an update on the timeline for gathering community input at the next Steering committee meeting.
· In regards to the HIV Prevention Plan, Tracey Packer discussed several options.  She informed the committee that five chapters of the current Plan are required by the CDC.  She suggested that the POI committee discontinue working on the epidemiological chapter and that Harder+Co. can proceed by updating the 2006 Epidemiological profile.  Additionally, Harder+Co. can edit the Community Assessment chapter and have the SMTD committee review it.  This work can be done at the beginning of 2009.   As for the Evaluation chapter, Dara Coan (HPS) and Harder+Co. can work together to develop existing work by Dara into a chapter, which will then be brought back to committee for review and approval.  All editing and rewriting of the plan can be completed in 2009. 

· Tracey Packer proceeded to talk about various options for what the revised Plan would be and what the product will be for each committee.  

· Lightly edit the entire Plan and highlight magnified areas (i.e., PWP approaches, structural interventions, and drivers)

· Leave the Plan as is; create a new document of magnified areas

· Revise the Plan and make it more condensed and include the magnified areas. 

· Leave the Plan as is and make any major updates available through a short handout that is easily accessible and user-friendly (e.g., updates to the epi chapter, the priority setting chapter, any new data for community assessment chapter, and strategies and interventions can be part of this handout, while the evaluation chapter can remain in the original Plan).   Something like this could be useful for RFPs.
· Recreate the Plan into a 3-ring binder that would allow for pull-out pages and easily incorporate revisions. 

· Important question to consider:   What are costs associated w/ each one of these options?  
· It seems that council members are expressing the need for something that is more user friendly and condensed.  
Action Steps: 
· It was suggested that committees provide input on how the plan should be revised (e.g., deciding on one of the options presented).

· The group agreed on having each committee provide an update at the June council meeting on it is incorporating the Revised vision into its work for the year. At the next Steering meeting, the group will discuss a structure for these committee updates/presentations. 
VIII. Review April 10, 2008 Council Agenda 
· Motion was made by Ed Byrom and seconded by Tonya Williams to approve the April 10, 2008 council agenda.  No discussion was offered.  The vote was by roll call as follows:

	Member
	Vote
	Member
	Vote

	Edward Byrom
	Yes
	Perry Rhodes III
	Absent

	Ben Hayes
	Yes
	Frank Strona
	Absent

	Weihaur Lau
	Yes
	Tonya Williams
	Yes

	Tei Okamoto
	Absent
	Tracey Packer
	Yes

	Eiko Sugano
	Yes
	
	


· The agenda was approved unanimously.
IX. Closure, Summary & Evaluation
· Committee members were reminded to complete the process evaluation surveys. 
X. Adjournment 
· Meeting adjourned at 5pm.
Minutes prepared by Aimee Crisostomo and reviewed by Eileen Loughran and Tracey Packer.
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