HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, April 3, 2008

3:30 – 5:30 PM

Action Minutes
Members Present:  Pedro Arista, Darel Ayap, David Gonzalez, Isela Gonzalez, Tei Okamoto, Tracey Packer, Frank Strona, Yavante Thomas-Guess ,Gabriel Tungol, Eric Whitney, Rakli Wilburn
Members Absent: Chad Campbell, Lauren Enteen
Staff:  Erik Dubon (Program Manager), Eileen Loughran , John Melichar (Program Manager), Willow Schrager (Harder & Co.)
1. Welcome, Announcements, and Changes
Eric welcomed the group at 3:35. He asked everyone to introduce themselves and make any relevant announcements.

Eric stated that there will be one slight change to the agenda. During “Committee Business” we will discuss our meeting schedule.

Eileen announced that Chad and Lauren will not be at today’s meeting. They had both notified her in advance and asked that she inform the group.
2. Public Comment
None
3. Member Response to Public Comment
None
4.  Committee Business
· The 3/6.2008 minutes were approved by roll call vote. Tei made a motion to approve the minutes. This was seconded by Yavante.
	
	3/06/2008 Minutes Approved

	Pedro Arista 
	Yes

	Darel Ayap
	Yes

	Chadwick Campbell
	Absent

	Lauren Enteen
	Absent

	Isela Gonzalez
	late

	Yavante Thomas-Guess 
	Yes

	 Tei Okamoto
	Yes

	Tracey Packer
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	Rakli Wilburn
	Yes

	Eric Whitney
	Yes

	
	

	Eileen Loughran*
	Yes

	Erik Dubon
	

	John Melichar
	

	
	


*HPS shares a vote, but Eileen is the voice. 
· Process Evaluation from 3/06/2008 
Eric gave an overview of the Process Evaluation from the March meeting. He encouraged members to continue to complete the evaluations because they inform Co-chairs & planning staff of how the process is working.
· Steering Committee Update 
Frank gave a brief update on the March Steering committee meeting. He explained that a lot of the meeting focused on discussion of the Revised Vision Plan and the steps HPS took to inform members of the agenda change. Frank emphasized that 3 committees had an opportunity to learn about and discuss the Revised Vision plan prior to the 3/13 HPPC meeting. Members from POI received phone calls about the changes. Overall, the group appreciated the steps taken by HPS.  Steering also discussed having each committee do a brief presentation on their revised Scopes of Work at the June meeting. Frank also reminded everyone that the focus of the April Council meeting will be a Cross-Cultural communication training.
· Follow-up from 3/13 Council meeting 
Frank asked the group if they had any concerns, questions or comments regarding the 3/13 Council meeting.  He informed community members that at the 3/13 meeting, Grant Colfax had presented the “Revised Vision” and Tracey had an opportunity to discuss how this will impact the Plan and the work of the committees. 

The group thought the presentation and discussion at the 3/13 meeting was thorough. There was no further follow-up discussion on this item.

· Discuss meeting schedule
The Co-chairs explained that since the Plan timeline is being revised, the planning group was wondering if we still need to have 3 hour meetings every other month. The group agreed that it would be better to have all meetings from 3:30-5:30 pm. The May meeting will reflect this revision.
5.  Finalize Behavioral Risk Populations in Model
Willow presented the current BRP model and reminded the group about where we left our discussion at the February meeting.  The committee had requested AIDs case data.  The group agreed that they needed to have a logical marker to explain why BRPs are or are not included in the model.  Willow distributed a handout of the AIDS case data broken down by BRPs to help guide the discussion.

The discussion included these thoughts from the group:

After reviewing the data and processing, several members said that originally they had wanted an “all inclusive” model, but after seeing the data it allowed them to see things differently. 

Members agreed that the data speaks for itself.

Comments were made about this in relation to a Health & Wellness model. We are understanding drivers, focusing on drivers and allocating funds where the numbers are.
The model demonstrates victory stories of communities that have kept infection rates low.

A member suggested that we look at the BRP model differently. It was explained that the model could start with the population with the lowest risk and go down to the population with the highest risk.

Willow referred to the handout that had information from Henry Fisher Raymond presentation on the National HIV Behavioral Surveillance (NHBS) data on Heterosexuals at high risk.

Eric gave some background information on NHBS project. 
The group agreed that they feel comfortable not prioritizing the bottom tier in the plan This bottom tier is TsF, Fsm/F, and FsF.

Members had some concerns because information that we have about transgendered is not as good or thorough as what we have on other groups. It was highlighted that this is especially true when referring to consensus data. It was explained further that there has been a lot of conversation about the “over estimatation” in the consensus data and that the trans community doesn’t feel comfortable with that statement of “over estimatation in 2001.”
It was highlighted that transmen may be identified in the FsF BRP of the old model.

The group was reminded that when reading the model transmission happens right to left. Prevention efforts target the person on the left.

The group was confident in the process they used to come to a decision based on accessing data to determine which groups would be represented in or removed from the model.

The recommendation is to include the top 6 populations in the Priority setting model.

1) MSM

2) IDU

3) MsM/F 
4) MsF

5) FsM

6) TsM

And remove these groups (7-10) based on review of AIDS case data 2004-2007 showing less than 1%.
7) TsM/F

8) TsF

9) FsM/F

   10) FsF

Further discussion ensued. Willow reminded the group that the model is supposed to be about behavior not identity.
The question was posed that “No one has sex with transgenders? (Which would be represented as a T on the end). What happened to this? 

The members from last year, were reminded that this would be captured in the “Program considerations” box of the model.

A motion was made by Pedro to remove these groups (7-10) based on review of AIDS case data 2004-2007 showing less than 1%.
7)  TsM/F
8)  TsF

9)  FsM/F

10)FsF

This was seconded by Isela.

Discussion followed about including an amendment: Include something about how we came to our decision based on review of AIDS case data 2004-2007 showing less than 1%.
Pedro accepted the amendment.
The approval of the finalized Behavioral Risk Populations to be included in the Priority Setting model was approved by Roll call vote.

	
	Approval of Finalized Behavioral Risk Populations in Model

	Pedro Arista 
	Yes

	Darel Ayap
	Yes

	Chadwick Campbell
	Absent

	Lauren Enteen
	Absent

	Isela Gonzalez
	Yes

	Yavante Thomas-Guess 
	Yes

	 Tei Okamoto
	Yes

	Tracey Packer
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	Rakli Wilburn
	Left before Vote

	Eric Whitney
	Yes

	
	

	
	

	Eileen Loughran*
	

	Erik Dubon
	

	John Melichar
	


The group met this approval of the motion with applause.
6.  Distinction between Drivers and Co-factors
Eric asked the group if they wanted to take a break, and then start this discussion, or if the discussion should be tabled to the next meeting. The group decided to table this discussion & activity until the May meeting.  The group felt that after such a long conversation on the model, it would be best to begin the discussion on drivers at the next meeting.
7.  Next Steps (Information Item)
· Harder & Co/HPS follow-up items 

Willow explained that we will continue moving forward with our Scope of Work. This committee will still be asked to provide feedback into the Community Assessment chapter, but Harder & Co will do the research and writing.  
· Summary/Closure 
The Co-chairs thanked the group for such a thorough and engaged discussion.
8.  Evaluation and closing
Eric reminded the group to complete the online meeting evaluation. He also reminded the group that the next meeting is May 1, from 3:30-5:30 pm.
9.  Adjournment
The meeting was adjourned at 5:15. 
The next meeting:  Thursday, May 1, 2008, from 3:30-5:30 p.m.
Minutes prepared by Eileen Loughran and reviewed by 
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