HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

April 5, 2010
2:00-4:00 PM
Members Present:  Noah Briones, Grant Colfax, Celia Gomez, David Gonzalez, Enrique Guzman, Ken Pearce, Joe Ramirez-Forcier, Veronica Pillatzke, Stacia Scherich, Gwen Smith, Laura Thomas
Members Absent:  Ed Byrom, Ed Chitty, Catherine Newell, Kyriell Noon, Tewodros (Teddy) Teketel
Guests:  Randy Allgaier, Director of HHSPC, Bill Blum (HHS), Liz Gatewood (New HHSPC member), Mathew Miller (HHSPC), Michael Scarce(HHSPC), and Michelle Spence (New HHSPC member)
Staff:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Aimee Crisostomo (Harder & Co.)
Joe Ramirez- Forcier called the meeting to order at 2:10 pm

1.  Welcome, Introductions, Announcements, and Changes 

· Joe asked members to introduce themselves and to share any relevant announcements.

· It was announced that May 19th is Viral Hepatitis Awareness Day. There will be an event on the steps of City hall. This is being organized by the Hep B free group and the Mayors’ Hep C Task Force. 

2.  Public Comment

No public comment.
3.  Approval of Minutes from 3/1/10
A motion to approve the minutes was made by Celia with a second by Gwen. The 3/1/2010 POI minutes were approved by roll call vote. 
	Voting Member 
	Approve 3/1/10 Minutes

	Noah Briones
	Y

	Ed Byrom
	NP

	Ed Chitty
	NP

	Grant Colfax
	Y

	David Gonzalez
	Y

	Celia Gomez
	Y

	Enrique Guzman
	Y

	Catherine Newell
	Absent

	Kyriell Noon
	NP

	Ken Pearce
	Y

	Veronica Pillatzke
	Y

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Tewodros (Teddy) Teketel
	NP

	Laura Thomas
	Y

	Vincent Fuqua (HPS )
	Y


Y= Yes    N= No   Abstain = AB   Not present = NP
4.  Committee Business

· Report from HIV Prevention Planning Council (HPPC)

Joe Ramirez-Forcier gave an update on the HPPC which included the following:

At the March 11th HPPC meeting, Grant presented on the New Directions for HIV Prevention. This was a very engaged presentation, and members and community listened and actively participated with very thoughtful questions. Dr. Moupali Das gave a presentation on Community Viral Load (CVL). HPPC members discussed looking forward to continuing this discussion on CVL at the joint meeting.

Co-chairs have decided to call a special meeting on May 13th, from 3-5 so that HPPC members can get a report back from the provider meetings on New Directions in HIV Prevention. In early April Grant will meet with the Transgender Advisory Group (TAG) and the African American Action Plan Work group to share his ideas on new directions and to hear from them. After those meetings, all the notes and comments will be reviewed and a presentation highlighting key themes will be developed.  Co-chairs felt strongly that this should be shared with the HIV Prevention Planning Council before it is presented to the community.

This is not a required meeting, but it is strongly recommended that everyone attend. The meeting will be held at 25 Van Ness Avenue, 3rd floor, room 330A.  Please contact Eileen at eileen.loughran@sfdph.org  if you have any questions.
The next full Council meeting is scheduled for April 8, from 3-6. There will be three presentations: Bylaws, Policies, & Procedures Committee update, Annual STD update, and Using Social Networks to reach African American MSM.
· Report from HIV Health Services Planning Council (HHSPC)
Randy Allgaier provided an update on the HHSPC which included the following:

The Council had the opportunity to meet Nick Panagopoulos –Mayor Newsom’s Liaison to the LGBT community and District 8 and 9. The Council took the time to introduce themselves and say what communities and/or agencies they represent.

The HHSPC voted unanimously to approve Laura Thomas and Anna Health for renewed membership on the Council. Additionally the council voted to recommend Eric Sutter, Liz Gatewood and Michelle Spence for membership on the Council to Mayor Newsom. 

Bill Blum, the DPH-HHS Interim Director provided recommendations to the Council regarding input from the Council for the COE solicitation. The Council received a presentation on Quality Management Indictors for Centers of Excellence from Celinda Cantu from DPH The Council also received data on funding by demographics in COE, targeted service and the overall service system of care. 

The Council discussed the next steps for the Council’s decision making process for recommendations for the COE solicitation. Over the month of April, all of the Committees will hold discussion and begin forming a framework for decisions to be made at April’s Full Council meeting. The next full council meeting date is scheduled for Monday, April 26th, 2010, 4:30-7:30 p.m
· Update on Mayor’s Hep C Task Force  
The Task Force met on Monday, March 8, from 5:30-7:30pm.  Members approved letters of support for two state bills, SB 1029 and AB 1858, both of which address improved syringe access throughout California.  An updated was provided on a meeting with OraSure Technologies and the new hepatitis C rapid test.  Members were provided with a brief introduction to the HIV Prevention Plan and invited to attend one of the upcoming Plan trainings.  A document comparing recommendations from the Institute of Medicine’s “Hepatitis & Liver Cancer:  A National Strategy for Prevention & Control of Hepatitis C” Report and the California Department of Public Health’s “California Adult VH Strategic Plan” was provided to members and briefly discussed. On March 20th the Steering Committee of the Task Force approved the Committees’ scopes of work in order to develop recommendations by the end of 2010 for the Mayor to address hepatitis C in San Francisco.  The next Task Force meeting is scheduled for Monday, April 12, from 5:30-7:30 pm in room 330A.  Barbara Garcia, the Deputy Director of Health, will speak at this meeting about the response to hepatitis C within the SFDPH System of Care. For a list of committees and committee meeting dates/times, contact Emalie Huriaux at emalie.huriaux@sfdph.org.

· Update on PwP Working Group

Aimee provided a brief update. She explained the group met on 3/18. The group is using the PWP Best Practices Guide as a starting point.  They reviewed the interventions included in the PWP Best Practices Guide and discussed how each applies to or needs to be changed/enhanced as it relates to substance use.  The next meeting is TBD.  
· Process Evaluation Update

Joe highlighted the results from the February POI meeting. Most of the feedback received was positive. 9 surveys out of 12 were returned. Words used to describe the meeting included thoughtful, focused, and challenging. These evaluations really help the co-chairs, HPS, and Harder+Co to make our meetings as efficient as possible.  Please continue to fill out the evaluations and provide us feedback on the meeting process. 
5.  Next Steps in Planning Joint Council Meeting 
· Joe explained that every year, the HPPC and the Care Council come together for a Joint Council Meeting to learn about and discuss a particular topic that is relevant to both councils.  Last year, the Councils focused on Hepatitis C.  The next Joint Council Meeting is on Monday, April 24th (hosted by the Care Council) and the topic for discussion is Community Viral Load.  Each Council has had Dr. Moupali Das give her presentation on CVL.  Since each Council will have already heard the presentation, there will be more time for small group discussions.
· Joe added that today, the committee is charged to develop guiding questions for the small group exercise.  These will be presented to both sets of Co-chairs at their next planning meeting on 4/14 to be finalized.  

· To start off the discussion Aimee showed examples of some possible questions, based on the small group exercise from last year’s Hep C meeting. She asked members what for their thoughts.

· What questions should members address at the Joint Council Meeting?

· What’s missing? 
· Members had the following comments: 

· A member mentioned that there seems to be a contradiction on community viral load between prevention and care.
· Map and visuals are not enough-there needs to be discussion about how problematic they can be.

· How do we explain this data to our communities without demonizing?

· What is the genesis of this data moving forward? Concern that we need to be cautious as this new data is discussed.
· Does zipcode mapping tell us a lot about prevention? Since when does a person live, have sex, party, etc. in their zipcode (or one zipcode).

· We need to be cautious as we look at this as a tool. Data can be scewed depending on a person’s individual bias.

· Who has permission to use this data?

· Data source for policy development? Policy implications of the data-new way of looking at resource allocation?

· Prevalence vs. incidence

· A member reminded the group that we need to keep this in the scope of prevention & care.

· Make mapping more comprehensive—how best to display data? 

· How can we connect to the human face and humanize this data?

· It was explained that Dr. Moupali Das is a very thorough presenter, and really breaks down  

              the data in understandable terms. Randy will contact Moupali before the HHSPC 
              presentation to discuss ways to simplify and make relevant to their scope.

· The group was reminded that we will finalize these small group questions at the May meeting, since the HHSPC will have seen the presentation by then

       Notes from Butcher paper:
· Are we prepared as a community by the trends shown by CVL?

· Recognize that we don’t yet know how to interpret CVL data as it relates to prevention and care

· Recognize that data can be skewed → prediction model for those who are untreated

· Can CVL data show disparities within zip codes? (e.g., specific populations/demographics within a neighborhood = AA or Latinos in the Castro)

· How do we explain information/data to the community and avoid demonizing communities?

· CVL in Bayview

· Avoid jumping too quickly to conclusions

· Zip code mapping – what assumptions are being made?

· Can we draw viable conclusions from the data without bias?

· *What are some policy implications of the data?

· Prevalence vs. incidence within CVL data

· How do high density populations (e.g., a treatment center) skew the data?

· *What is the responsibility to ensure due diligence? (also on a national level)

· What are possible opportunities for collaboration in regards to CVL?

· In what ways can DPH and the Councils increase awareness in the community about CVL? What type of information would be important?

· What else do we need to know about CVL?

· Are there any follow-up steps DPH should take in regards to CVL?

· What should my Council do differently as a result of what we’ve learned about CVL?

· *Suggestion for presenter: What is BED? Explain - recent vs. longer term infections.

· Clarify data = decreased CVL = increase service rich or decrease testing

· *Refine data and interpretation of data

· What are the variables being used to ensure that data is qualitative/comprehensive?

· What is best way to display the CVL data?

· “Humanize” the data

· Do we have the right mapping pattern to analyze the data accurately and responsibly?

· Recognize the data’s value over time

· How can CVL data be improved and become more useful?

· Mapping of CD4 counts – is this available?

· People on treatment and not on treatment – look into this

· Suggestion for presenter = presentation needs to be more accessible

6.  Continue Discussion on Substance Use/Mental Health 
Joe gave a recap of where we are with this discussion item.  At the last meeting, we narrowed the broad topic of “Substance use and mental health” into three sub-topics that the committee agreed were important crossover issues.  After an informal vote, these crossover issues are: Gaps in services for substance use and mental health, Needs of PLWHA affected by SU/MH and provider awareness – ensuring that providers know what these needs are, and PLWHA with SU/MH issues and are involved in the criminal justice

Today, we will review the updated cross-over issues matrix, next we’ll continue our discussion on gaps in services, and then wrap-up with next steps for June. 
· Begin discussion on Service Delivery: Specific Gaps in Services for Substance Use and Mental Health
Aimee added that last month, a member pointed out that before we address services we need to know what is out there- so the first step is “data gathering”. She added that the names of funded agencies through the mega RFP have not been released yet. Agencies continue to be flat funded until mega RFP funded agencies in place. 

A member added that another source of data could be epi data in surveillance who report substance use or accessing treatment. For example: MSM cocaine users-how many accessed treatment? Those reporting access to treatment-small subpopulation data combined with the larger data.

Aimee asked the group to refer to handout “SU/MH crossover issues”.  Aimee reminded the group that, it’s really important to identify the problem and to have a clear idea of what we are trying to address:  

· Is the problem statement accurate? 

· How about the “Questions to Consider”?  Is there anything missing? 

· Also note addition of the question, “What are structural solutions that the committee can recommend?”

A member mentioned that HPS has been collaborating with substance use treatment by providing HIV testing in various different programs. 
A member pointed out that the mega RFP is an outcome of the “New Behavioral Health Model”.

Clarification was requested about transition & exit plans. Are individuals getting linked to services? An example was given of youth that age out and need to transition to adult services.

· Next Steps
Aimee thanked the group for the edits & recommendations for the matrix. She will revise and present at the May meeting.

7.  Review Timeline for Committee Scope of Work
Aimee will present updated timeline for the committee.  The timeline was changed based on the addition of the SU/MH crossover issues.  As you can see the discussion on SU/MH will take us through June and possibly July.  She reminded the group that May is reserved for the Joint Council Meeting on community viral load.  
She asked the group:
· How does the committee feel about revisiting the timeline again in June or July after it develops recommendations for gaps in SU/MH services and/or CVL?  
· We might have a better sense of the direction the committee would like to go in terms of the other SU/MH crossover issues and prioritized topics.  
There was agreement amongst the group with the recommended changes. Joe asked for a motion.
· Discuss Possible Changes or Adjustments

A motion to approve the timeline was made by Laura with a second by Veronica. The revised timeline was approved by roll call vote. 
	Voting Member 
	Revised Timeline

	Noah Briones
	Y

	Ed Byrom
	NP

	Ed Chitty
	NP

	Grant Colfax
	Y

	David Gonzalez
	Y

	Celia Gomez
	NP

	Enrique Guzman
	Y

	Catherine Newell
	NP

	Kyriell Noon
	NP

	Ken Pearce
	Y

	Veronica Pillatzke
	Y

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	Y

	Gwen Smith
	Y

	Tewodros (Teddy) Teketel
	NP

	Laura Thomas
	Y

	Vincent Fuqua (HPS )
	Y


Y= Yes    N= No   Abstain = AB   Not present = NP

8.  Evaluation and Closing

· Joe reminded members to fill out their evaluation forms and return to HPS staff.
· Meeting Adjourned at 3:55 pm.

Next meeting:  The next meeting is Monday, May 3, 2010, from 2-4 p.m.
Minutes prepared by Eileen Loughran and reviewed by Vincent Fuqua and Joe Ramirez-Forcier.
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