San Francisco HIV Prevention Planning Council (HPPC)

Co-Chairs Report

April 9, 2009
Announcements:

Black Men Testing Project:  The HIV Prevention Section in collaboration with the HIV/AIDS Statistic & Epidemiology Section has begun the Black Men Testing Project.  The goal of the project is to reach 300 Black MSM through a respondent driven sample.  For more information about the project please contact Vincent Fuqua at 415-554-9073 or vincent.fuqua@sfdph.org.
Reminder:  The Co-chairs want to remind members that they must limit their questions to two.  If a member has additional questions he/she can get back on the list.  It is important to share the floor with all members that may have questions.  We appreciate your cooperation with this matter.
Update on Business Office:  Contract Managers are moving to a central Business Office, as announced at the Council in February. Tracey Packer is on the Streamline Board working on the transitions. If you have any questions please contact Tracey at tracey.packer @sfdph.org.
Joint Council Meeting:  The HPPC Co-chairs met with the Health Services Planning Council (HSPC) Co-chairs on March 18. The main topic of discussion was the joint meeting we will have in the Fall (either October 8th or November 11). The meeting date and the topic area of the joint meeting will be finalized in June, but Co-chairs did want me to share the possible topics with Council members to gauge interest. Listed below is the list that HPPC & HSPC Co-chairs came up.  If you have strong thoughts on one of these please email Eileen at eileen.loughran@sfdph.org, and she will share with Co-chairs.

* Co-infection with Hep C

* Community Viral Loads

* Integration of Prevention & CARE

* Stigma needs assessment

Community Co-Chair Nomination:  Perry Rhodes III term as a Community Co-Chair will expire on June 30, 2009.  Thus, the HPPC will be calling for nominations for the Community Co-Chair position, for the term of July 1, 2009 to June 30, 2011 (2 years).  Anyone who is interested in nominating their fellow HPPC member(s) or themselves, please send an e-mail to Betty Chan Lew at betty.lew@sfdph.org by Friday June 5, at 5:00 PM.  We will vote at the June 11 HPPC meeting.

Note:  Eligible candidates are HPPC members who have been voting HPPC members for at least 6 months. The Community Co-Chair job description is attached below.
HPPC COMMUNITY CO-CHAIR JOB DESCRIPTION

Background

The HPPC elects two Community Co-chairs to work with the SFDPH Co-chair to oversee the HIV prevention community planning process. The following job description represents the Community Co-chair roles and responsibilities as outlined in the CDC Guidance, the HPPC Bylaws, and other HPPC documents.

Role Summary

The Community Co-chairs work in conjunction with the SFDPH Co-chair to provide leadership and direction to the HPPC. They ensure that all members understand and exercise their responsibilities and that the HPPC accomplishes its mission and goals.

Roles and Responsibilities

· Serve as the public face of the HPPC at conferences, at events, and in the media

· Monitors the linkages and ensures continuity and concordance among committee work, Council work, the HIV Prevention Plan, the Cooperative Agreement, and resource allocation

· Sit on Steering Committee (SFDPH and community Co-chairs) and Membership Committee (one of the three Co-chairs)

· Sign letter of concurrence/non-concurrence and other official documents on behalf of the HPPC

· Preside at HPPC meetings on a rotating basis, with SFDPH Co-chair

· Follow up on member absenteeism and carry out member dismissal procedures

· Determine the annual scope of work for HPPC and its planning support consultants, form appropriate subcommittees, and assign HPPC members to committees*

· Develop agendas for full Council meetings*

· Develop improved ways to operate the HPPC*

· Act as the first level of intervention in resolving grievances*

*Roles shared with other parties (e.g., Steering Committee, SFDPH).

Urban Coalition of HIV/AIDS Preventions Services (UCHAPS):  Isela González and Gayle Burns represented the HPPC and Eileen Loughran represented the HIV Prevention Section at a UCHAPS meeting in Washington, DC on March 22,23rd & 24th.  The coalition had a thorough discussion on HIV testing in medical and non-medical settings.  The goal of the technical assistance portion of the meeting was to identify best practices in preparation for the Centers for Disease Control and Preventon (CDC) consultation the new Guidance for Testing in Non-Medical Setting schedule to be held in Atlanta in June 2009.  
UCHAPS met with Jeff Crowley, the newly appointed Director Office of National AIDS Policy (ONAP).  ONAP is the White House Office tasked with coordinating the continuing efforts of the government to reduce the number of HIV infections across the United States. Although the office emphasizes prevention through wide-ranging education initiatives, ONAP also helps to coordinate the care and treatment of citizens with HIV/AIDS and the development of the National HIV/AIDS Strategy. In addition, ONAP coordinates with international bodies to ensure that the fight against HIV/AIDS is fully integrated around the world.

UCHAPS also held its second think tank discussion on New Directions in Effective HIV Prevention.  The discussion was facilitated by Robert E. Fullilove, EdD Associate Dean, Community and Minority Affairs Professor of Clinical Sociomedical Sciences, Mailman School of Public Health at Columbia University.  Rich Wolitski, MD, Acting Director of the Division of HIV/AIDS Prevention of CDC participated in the meeting.  The goal of the discussion was to further outline the challenges in HIV prevention effort and to identify programmatic and policy recommendations that would help jurisdictions reduce the epidemic at the local and national level.
UCHAPS also made visits to Capitol Hill to talk with representatives about HIV prevention issues.  Meetings included Scott Boule, Senior Appropriations Advisor for Speaker Nancy Pelosi; Britt Weinstock, Director of Health Policy for Representative Donna M. Christensen; and Kristin Wikelius, Legislative Assistant for Senator Dianne Feinstein.
Update on Development of the 2010 HIV Prevention Plan:
The Show Me the Data Committee will present the Community Assessment chapter for approval at the May 14 HPPC meeting.  The final chapter will be sent out to Council members for review 2 weeks prior to the meeting.  In February, the timeline for the chapter revision was presented to the full Council.  The committee also extended an invitation to all HPPC members to participate in the review of the various drafts of the chapter.  The review process was also extended to researchers, community experts, and other HPS staff.  Please come to the May 14th meeting prepared to vote. If you have any questions, please contact dara.geckeler at dara.geckeler@sfdph.org.
Update on City, State, and Federal issues:

Washington-Act Against AIDS:

On Tuesday, April 7th the White House officials teamed up with the Department of Health and Human Services and the Centers for Disease Control and Prevention to unveil a new national communication campaign on HIV/AIDS.  This marks the first federally funded national domestic HIV/AIDS communications campaign in over a decade. The Obama Administration will join with CDC, leading civil rights and HIV/AIDS groups and officials from the Henry J. Kaiser Family Foundation to announce the first phase of the $45 million campaign. The event was streamed live on www.AIDS.gov. 

Act Against AIDS is intended to continue to address the urgency given these data and also the decreased attention given to the domestic HIV/AIDS crisis and the complacency that has developed in this country. The campaign recognizes that although HIV and AIDS affect some populations disproportionately, the epidemic is an issue for all people in the United States and as such, we share a collective responsibility for stopping this epidemic.  It is a 5-year, multi-faceted communication campaign that is being planned and released in phases. Each phase will have its own unique objectives and target audiences and will utilize mass media and direct-to-consumer communication channels to deliver important HIV prevention messages in a manner designed to be compelling, credible, and relevant. Some campaign phases will influence knowledge and information-seeking behaviors, while other phases will influence complex prevention and testing behaviors. The campaign is designed so that CDC partners can access campaign materials for use in their state and local communities.

Nine and a Half Minutes-Every 9 1/2 minutes, another person in the United States becomes infected with HIV.  This resulted in over 56,000 new HIV infections in this country in 2006 alone.The initial phase of the Act Against AIDS campaign, called Nine and a Half Minutes, will raise awareness of the severity of the domestic epidemic and includes a series of video, audio, and print materials. Beginning with two short videos for the internet, a radio PSA, an online banner, and transit ads, the campaign will deliver the simple message that every nine and a half minutes someone in the United States becomes infected with HIV. 
A consumer-oriented Web site (www.nineandahalfminutes.org) will be launched at 1:00 pm EDT and will contain resources for individuals and partners who want to use these materials as part of their HIV prevention and awareness efforts.

The Act Against AIDS Leadership Initiative-Africans Americans make up just 12% of the US population, but represented nearly half of the new HIV infections that occurred in 2006 and half of the more than 14,000 AIDS deaths in recent years.To help ensure the widespread delivery of campaign messages within African American communities, CDC is implementing the Act Against AIDS Leadership Initiative (AAALI). This $10 million, five-year partnership with 14 of the nation’s leading organizations serving the African American community seeks to harness the collective strength and reach of traditional, longstanding African American institutions to increase HIV awareness.  The names of these organizations are included in the attached list.  While many of the AAALI partners have longstanding commitments to addressing HIV among African Americans, the new initiative will enable each group to make HIV prevention a core component of its day-to-day activities. The AAALI is an outgrowth of CDC’s prevention philosophy of empowering partners to work within their communities. 
Partnership with the Kaiser Family Foundation-Because successfully reducing the impact of HIV in the United States will require action from both within and beyond heavily affected African-American communities, CDC will partner with the Kaiser Family Foundation – a leader in health policy and communications – to enlist support from the media and entertainment industries in broadly disseminating these and other HIV prevention messages.
CDC and Kaiser will establish a coalition of entertainment, print, online, and other media organizations interested in providing support to Act Against AIDS.  There will be an emphasis on partnerships with media that are uniquely positioned to reach specific populations starting with African-Americans, given the heavy burden of HIV in this population.
CDC Corrections & Public Health Update:

Isela Gonzalez attended CDC Corrections and Public Health Consultation: Expanding the Reach of Prevention March 25-26, 2009 Atlanta, GA.  The meeting was attended by corrections staff, public health staff working in corrections, representatives of various corrections associations, local public health providers, CDC staff, researchers and academics.   The consultation focused on having participants provide input on the development of priorities to enhance the provision of services within corrections as well as provide suggestions for continuity of care and linkage back to the community.  For additional information and updates visit the CDC Correctional Health Web-site (http://www.cdc.gov/correctionalhealth/).
SFDPH Community programs:

Isela González, on behalf of HPPC, attended the Community Programs Budget and Planning Meeting.  These meetings are convened by Barbara Garcia, Director of Community Programs, to facilitate community and public health input in the budget planning process for Fiscal Years 2008-2010.  The goal of these meeting is to identify and recommend system of care improvements, revenue enhancements and cost reductions for Community Programs.  If you have any questions about these meetings, please contact isela.gonzalez@sfdph.org.
Committee Updates:

Membership/Community Liaison Committee:  
Since this committee meets the day prior to the full Council meeting, Co-Chair reports from this committee will report meetings from the previous month.
The committee met on Wednesday, March 11th to discuss a possible 5-10min unifying exercise lead by the committee for the March 12th Council meeting.  The committee continued the discussion and planning for the Council Member Exit Interview which will use some of the questions and format previously utilized by Kathleen Roe.  Other new member retention issues and strategies were discussed.  Additionally, the committee began the discussion around future team building and cultural competency training for the full Council.  The next committee meeting is scheduled for Wednesday, April 8th, from 2:30 – 4:00PM.
Points of Integration between Prevention and Care (POI):  
The committee met on Monday, April 6th.  The group reviewed, gave feedback and voted to approve the Epi chapter framework presentation that will be presented at the April 9th HPPC meeting.  The committee continued to review the Epi chapter – beginning where we left off last month (pg. 16).  The members provided great feedback for Harder and Company and were able to get through pg. 30.  The committee hopes to finish reviewing this chapter at next month’s meeting and will present to the full council in June.  The next committee meeting is scheduled for Monday, May 4th from 3:00-5:00 pm.
Show Me the Data! Getting Ready for SF’s Next HIV Prevention Plan:  
The committee met on Thursday, April 2. The group voted on the criteria for cofactors & subpopulations. The committee was also updated on the review of the data on drivers.  The group began discussing how to define the Priority Setting Box. The committee will be having an extra meeting on April 16, from 3-5:30 pm.  At this extra meeting, the committee will finalize the guidelines for the Priority Setting Box, and review & approve the final draft of the Community Assessment chapter. The committee will also meet on May 7 which is the regularly scheduled committee meeting.
Strategies, Interventions, & Evaluation:
The committee met on Wednesday April 1.  The group reviewed the revised Prevention with Positives section of the Strategies & Interventions Chapter.  The group had a very thorough discussion on structural change, and how to incorporate into the 2010 Plan.  The committee will be presenting the framework of the Strategies & Interventions chapter to the Council on May 14.  The next meeting is scheduled for May 6, from 3:30-6:00.
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