HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase III
Thursday, May 7, 2009
Action Minutes
Members present: Pedro Arista, Jackson Bowman, Lauren Enteen, Arcelia Gomez, David Gonzalez, Isela González, Yavante Thomas-Guess, Steve Muchnick, Tei Okamoto, Frank Strona, 

Members Absent: Gabriel Tungol
Staff Present:  Erik Dubon, (Program Manager), Eileen Loughran (HPS), John Melichar (Program Manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

1.  Welcome, Announcements, and Changes
Yavante announced that the United States Conference on AIDS will be held in San Francisco October 29-31, 2009 at the Hilton.  He added that Jenna Rapues is participating on the planning committee, and members should contact her at jenna.rapues@sfdph.org if they have any ideas or suggestions for the conference.

Pedro announced that Stonewall Project has received a significant budget cut from CBHS. He added that they will be moving their offices to the San Francisco AIDS Foundation located at 995 Market street as of 6/23/2009. 
It was announced that Trans March will be held Friday June 26, 2009 at 7pm from Dolores Park. The march has been growing significantly over the past few years.  If you have any questions, or are interested in volunteering, please contact the organizing committee via e-mail at: info@transmarch.org.

 
2. Public Comment
None
3.  Member Response to Public Comment 
None


4.  Committee Business 

 
Approve 3/17/09 CA Working group minutes, and the 4/2/2009 & 4/16/2009 SMTD minutes 
A motion to approve the minutes was made by Isela with a second by Steve.  The 3/17/2009 Community Assessment work group minutes were approved by roll call vote.
A motion to approve the minutes was made by Isela with a second by Steve.  The 4/2/2009 SMTD minutes were approved by roll call vote.
A motion to approve the minutes was made by Steve with a second by Celia.  The 4/16/2009 SMTD minutes were approved by roll call vote.
	
	Approve 3/17 CA working group minutes
	Approve 4/2/2009 SMTD minutes
	Approve 4/16/2009 SMTD minutes

	Pedro Arista 
	Y
	Y
	Y

	Jackson Bowman
	Y
	Y
	Abstain

	Lauren Enteen
	Y
	Abstain
	Y

	Celia Gomez
	Y
	Y
	Y

	David Gonzalez
	Y
	Y
	Y

	Isela Gonzalez
	Y
	Y
	Y

	Yavante Thomas-Guess 
	Y
	Y
	Y

	Steve Muchnick
	Y
	Y
	Y

	 Tei Okamoto
	Y
	Y
	Y

	Frank Strona
	Y
	Y
	Y

	Gabriel Tungol
	Absent
	Absent
	Absent

	
	
	
	

	
	
	
	

	Erik Dubon
	***********
	***********
	***********

	Eileen Loughran*
	Y
	Y
	Y

	John Melichar
	***********
	***********
	***********

	Tracey Packer
	***********
	***********
	***********


Review Process Evaluation for 4/2/2009 & 4/16/2009 meetings
The Co-chairs reviewed highlights from the process evaluations from the 4/2 & 4/16 meetings.

People described both meetings using positive words.  The 4/2 meeting was described as “productive,” “engaging,” “hopeful,” and “decisive.”  The 4/16 meeting was described as “efficient,” “effective,” and “balanced.”  

Members said about the 4/2 meeting: “We’re moving forward in a very thoughtful manner.”  And “Even though we may not agree with each other, it's helpful for me to hear everyone when having critical discussions (e.g. the Box).”

Comments about the 4/16 meeting included: “Getting consensus on the Box felt like we have gotten to the point where we are now in the zone.” And “We managed to get a lot done in a brief meeting.”

5.  Finalize Community Assessment Chapter Presentation for May 14 HPPC Meeting 
· Discuss possible edits to Community Assessment Chapter
Dara explained that she received some additional feedback on the chapter from Grant. She added that many of the suggestions fall under the category of word smithing or clarification edits.  She gave some examples of the types of edits:
· When stating the estimated number of new infections among men who have sex exclusively with women, specify whether this includes IDUs or only non-IDUs.

· Where it was previously stated that it is believed that HIV transmission among IDUs is primarily sexual, but no studies were found, actually there is a Kral 2001 study published in the Lancet.

· In the drivers section, integrate the criteria into the following sentences throughout:

      “X is considered a driver for HIV in San Francisco for two reasons: (1) its use is  

      prevalence (10% or higher) among populations at high risk for HIV, and (2) one study 
      has shown an independent association with twice the risk of HIV acquisition.”

· A few changes from “many” to “some,” “possibly” to “probably,” etc.
The committee discussed these changes and agreed that they fall under word smithing and therefore do not need to be brought before the Council. Members also agreed that “independent” association isn’t clear to everyone, so it should be framed in the Plan.

For example: independent association means XXX, define in glossary ,put an sterisk* the first time the term is used and indicates “see terms at start of chapter”.
Dara explained that the final edit that was suggested falls under the category of “content”.

She explained that a new Exhibit 7 is proposed (p. 62 of the Community Assessment Chapter, under People Who Test Late for HIV):

NEW Exhibit 7: Unrecognized HIV Infection Among MsM, National HIV Behavioral Surveillance Survey, 2008

	Population
	Percent of HIV-Positive Participants Who Were Unaware of Their Status

	Overall
	19.1%

	By Race/Ethnicity
	

	   African American
	32.8%

	   A&PI
	30.2%

	   Latino
	32.3%

	   White
	2.4%

	   Additional/Unknown
	50.0%

	By Age
	

	   13-24
	35.8%

	   25-49
	22.7%

	   50+
	5.2%


OLD Exhibit 7: Unrecognized HIV Infection Among San Francisco Populations
	Population
	Percent of HIV-Positive Participants Who Were Unaware of Their Status
	Study

	A&PI MsM 18-29 years old
	62% (8 of 13 who tested positive)
	Do et al 2005

	MsM
	19%
	MsM NHBS 2008 




Dara explained the rationale behind using the NEW Exhibit 7:

· The NEW exhibit shows differences by race and age

· The NEW exhibit uses data from a recent quasi-probability-based sample (instead of from a small less recent sample on a very specific A&PI MsM youth subpopulation)
The committee agreed that the recommended changes could be accepted without bringing forward to Council or changing the Community Assessment chapter presentation.  

A member asked the consultants and staff how we can ensure that last minute feedback does not hold up the process for other chapters of the Plan.

It was explained to the committee, that the internal work group is taking steps to ensure that the Council and staff stay on the Plan timeline.

· Review & Approve Presentation

Dara explained that this is the time to provide feedback on the Community Assessment chapter presentation for the May 14th Council meeting. She explained that this presentation had been shared with the Steering committee, and received full support with moving forward. 
Dara added that Celia and Yavante volunteered to present. Eileen explained that in an effort to avoid confusion, Dara is listed on the agenda so that she may answer any questions that arise on the Community Assessment chapter.  

Yavante & Celia walked the group through the slides. Committee members gave some feedback to Yavante & Celia.

A motion to approve the Community Assessment chapter presentation was made by Yavante with a second by Frank. The presentation was approved by Roll call vote.
	
	Finalize Community Assessment Chapter Presentation

	Pedro Arista 
	Y

	Jackson Bowman
	Y

	Lauren Enteen
	Y

	Celia Gomez
	Y

	David Gonzalez
	NP

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	Steve Muchnick
	Y

	 Tei Okamoto
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Absent

	
	

	
	

	Erik Dubon
	*************************

	Eileen Loughran*
	Y

	John Melichar
	*************************

	Tracey Packer
	*************************


6.  Finalize Subpopulations & Co-factors Presentation for May 14 HPPC Meeting
Willow explained that the committee will now review and provide feedback on the 2nd presentation for the May 14th HPPC meeting. Willow added that this presentation was shared with Steering, and that the group gave great feedback which has already been incorporated.
Willow added that Frank and Pedro volunteered to present this piece.  Willow will be at the Council meeting to help answer any questions.

Willow walked the group through the slides.
The committee discussed some strategies to make the presentation clearer and less technical (laymen’s terms) so that all members will understand.

It was suggested that we have butcher paper hanging on the wall with the definition in simple language.

The committee questioned, how the Priority Setting Considerations Box will be followed up on, and implemented.  Eileen said she would put this on the Co-chairs agenda so that they can determine how to include it in future scopes of work.

A motion to approve the Subpopulations & Cofactors and Guidelines for the Priority Setting Considerations Box presentation was made by Lauren with a second by Jackson. The presentation was approved by Roll call vote.
	
	Finalize Subpopulations & Cofactors Criteria and Guidelines for the Priority Setting Considerations Box Presentation

	Pedro Arista 
	Y

	Jackson Bowman
	Y

	Lauren Enteen
	Y

	Celia Gomez
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	Steve Muchnick
	N

	 Tei Okamoto
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Absent

	
	

	
	

	Erik Dubon
	*************************

	Eileen Loughran*
	Y

	John Melichar
	*************************

	Tracey Packer
	*************************


7.  Review & Approve Draft Priority Setting Chapter 
Willow asked the group for comments & feedback on the draft Priority Setting Chapter.  

Overall the group felt the chapter was easy to read and very clear in how it documents each step of the group’s work.

The committee agreed to keep the history of the model from 1995 to present.

A member asked if the time frame for the Plan is 2010-2015 or 2014. Tracey explained that we make every effort to write a new Plan every five years. These are our goals for 2014 but it is not the end point.  Eileen added that she will follow-up with Co-chairs on the timeframe.

Willow documented the suggested changes and edits to the chapter.

Frank asked the group if they were ready to vote on the chapter, with the edits discussed. There was agreement around the table.
A motion to approve the Community Assessment chapter with the discussed edits was made by Frank with a second by Yavante. The Priority Setting chapter was approved by Roll call vote.
	
	Review & Approve Priority Setting Chapter

	Pedro Arista 
	Y

	Jackson Bowman
	Y

	Lauren Enteen
	Y

	Celia Gomez
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	Steve Muchnick
	Y

	 Tei Okamoto
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Absent

	
	

	
	

	Erik Dubon
	*************************

	Eileen Loughran*
	Y

	John Melichar
	*************************

	Tracey Packer
	*************************


8.  Next Steps
· Harder & Co/HPS follow-up items
· Willow will update the priority setting chapter with the edits suggested by the group. 

· Willow will update the presentation on the criteria and guidelines. The presentation will be sent to HPPC members early next week.
· Dara will update the Community Assessment chapter presentation with the recommendations from the group. The presentation will be sent out to Council members early next week.

· Focus for next meeting

· At the June 4th meeting, the group will review & approve the priority setting chapter presentation. The committee will also need to chooses presenters for the June 11th HPPC meeting.
9.  Evaluation & Closing 

Frank and Pedro thanked the group for a very rich discussion.  They reminded the group to complete the online evaluation.

Eileen reminded the group that the next meeting is scheduled for Thursday June 4th, from 3-5:30 pm.
Minutes prepared by Eileen Loughran and reviewed by Pedro Arista and Frank Strona.
The next meeting will be on Thursday, June 4, 2009 from 3:00-5:30 pm.
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