HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


May 28, 2009

Members Present:  Grant Colfax, David Diaz, Isela González, Weihaur Lau, Tei Okamoto, Tracey Packer (Ex-officio), Perry Rhodes III, and Tonya Williams.
Members Absent:  John Newmeyer and Frank Strona,

Guests: Ben Hayes (HPPC Member)
Professional Staff: Aimee Crisostomo (Harder & Co), Vincent Fuqua (HIV Prevention Section [HPS]), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Michael Paquette (HPS), Kathleen Roe (Process Evaluation), Willow Schrager (Harder & Co), and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Isela González called the meeting to order at 3:03 PM.  She made announcements including the following.

· Voting by ballot will be piloted for the election of the community HPPC Co-Chair at the 6/11/09 Council meeting with members’ votes recorded in the minutes.

· This will avoid members verbally announcing their votes, long a source of discomfort.

· Eileen Loughran explained that this is fashioned after that used by the Care Council.

· Kathleen asked if specific questions should be asked in the evaluation form and it was agreed at a few could be helpful – but not a lot of questions.

· Eileen added that, if adopted, this process would only be used for elections.

· Prior to the Steering Committee meeting Council and Committee Co-Chairs attended Roberts Rules of Order training.

Isela then asked members to introduce themselves and to make relevant announcements.  No announcements were made.

2. & 3. Public Comment & Member Response to Public Comment

No public comment was offered.
2. Review and Approval of 4/23/09 minutes
Isela confirmed that members were emailed copies of the 4/23/09 Steering minutes in advance of the meeting, and noted that copies were available at the table.

Motion was made by Grant Colfax and seconded by Tonya William to approve the minutes of the 4/23/09 meeting.  No discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Weihaur Lau
	Yes
	
	


The minutes were approved.

3. Review May 14th HPPC Meeting

Isela confirmed that the documents entitled, “Process Evaluation Survey Results,” and, “Process Evaluation Memorandum,” for the HPPC 5/14/09 meeting had been emailed to members in advance of the meeting and were also in their packet at the table.  Kathleen Roe’s review of the meeting included these additional comments.

· For such an important and full meeting the process worked remarkably well.

· One voice in the set of words may appear discordant but was merely the way one member expresses a positive opinion.

Comment and Discussion (by topic)

· Perry Rhodes III said that having the Harder & Co consultant support the presenters worked very well.  It also demonstrates that the work is done in collaboration.
· He also observed that Council members clearly reviewed the materials in advance.

· Grant noted that Public Comment could have taken the meeting off on a tangent, but that it was well handled by Isela, who kept members focused on the agenda.

· Weihaur Lau asked how the new member, Marshon Smith, did during this busy meeting.

· Tonya reported that she did well, noting that they had reviewed some of the technical materials before the meeting and that Tracey Packer sat next to her during the meeting to help with anything that wasn’t clear.

· David Diaz asked if Michael Scarce would be invited to address a specific Committee.

· Weihaur and Eileen noted that Tracey had explained that all Committee meetings are open to the public and their comments and questions were welcomed.

4. Co-Chairs/Steering Committee Business

Federal, State and City Updates

Grant provided an update of issues including the following.

· It is reported that the Governor’s suggested budget eliminates State funded HIV prevention education and testing funding, amounting to approximately $55M statewide.

· This funding strategy has changed a number of times and may change again.

· This is a “moving target” and reliable information is hard to come by.

· The Assembly had an approved budget that depended on a ballot measure that didn’t pass.

· The Governor’s budget will still need to go to the Assembly for approval.

· If the Assembly agrees with the Governor’s proposal, cuts will go into effect on 7/01/09.

· In SF there would be a cut from the State of about $3M in HIV prevention funding.

· On 6/02/09 from 1:00-3:00 PM there will be a meeting to gather service providers’ thoughts on how to handle the budget cuts.

· The SFDPH, including the HPS, is not presenting - nor does it have a plan. Grant emphasized that he does not know anymore than what he is sharing with the group. 

· The State Office of AIDS, the SFDPH, and the HPS will keep the HPPC informed, but their employees cannot advocate or lobby for a particular course of action.

· Fortunately many people in the community, and among service providers, are very active.

· There were earlier threats of huge cuts to programs such as AIDS Drug Assistance Program (ADAP), which the Governor has stepped back from.

· While members, providers, and the community needn’t panic, they should be aware of what may happen as well as what the SFDPH/HPS believes is likely to happen.

· Grant suggested a balanced approach in which we are careful about what we support so that when things are better there remains something left to build upon.

Comment & Discussion

· Israel Nieves-Rivera added that the total funding being cut is $80.1M.

· Originally the reduction was to be $24.6M in Health Education and Prevention.

· Now the Governor has added $55.5M in cuts, which has expanded the reductions beyond Counseling and Testing to include: The early intervention programs; $12.3M in ADAP; $1M to Housing; Surveillance; and Administration costs.

· The Governor’s budget would leave the State Office of AIDS with about $86M in ADAP and about $4M to administer everything.

· While educating legislators of HIV prevention’s value, he added, we are also informing them of the importance of ADAP, Surveillance, and the need to match Federal Care spending.

· Unlike Care, Prevention funding from the State is not leveraged – matched from by Federal funding; this puts prevention spending at a disadvantage.

· Israel noted that HIV prevention is also competing for funding with a number of other worthy programs such as: Housing, Medi-Cal, Children’s Health, Mental Health, and others.

· Grant indicated that while the details of the budget seem to change often, it looks as if the cut to SF of $3M in HIV prevention may be accurate because it has been consistent.

· Surveillance, Epidemiology and Health Services, he added, all look like they will be cut.

· Tonya indicated that it feels as if we are being punished.

· Grant observed that contemplating these cuts makes it hard to look forward, but we still have to; just as we still have to take care of each other and our clients.

· Isela added that SF has always been a creative place and that we need maintain a role of leadership and thinking, “Outside of the box.”

· Kathleen suggested that something about this should be incorporated in the Plan’s Introduction because it has always provided a sense of hope and direction to people around the country, particularly when times are rough.

· Grant indicated that some of this would be included.

Committee updates

Isela noted that this was a written report.  Members offered no updates.

Attendance Update:

· Eileen reported that Bartholomew Casimir was offered Emeritus membership and that we await his response, which is due by 5/31/09.

· She also reported that two other attendance letters were sent out.

5. Review & Approve Exit Interview Questionnaire developed by Membership/Community Liaison Committee

Tonya reviewed the document entitled, “HPPC Exit Interview” which was emailed to all members in advance of the meeting and was available at the table.  Her comments included the following:

· This form will be on-line and should take about ten-minutes to complete.

· The Membership/Community Liaison (M/CL) Committee asks for suggestions for other choices to include in Question 3, “How did your membership term end?”

Questions & Comments (by topic)

· Suggestions included: “Job Change, Personal, Lost Interest, and Other.”

· Grant noted that even if a member’s term ended due to the attendance there may have been specific motivation.

· Tonya explained that is why the form asks for explanation. 

· Isela suggested there be options to check off.

· David Diaz noted that others had remarked to him that the Council’s role was not what they had expected and/or the role of members was not what they anticipated.

· Tonya indicated that a question about that would be added to the form.

· Kathleen suggested that these might be considered as subset of “Resignation.”

· Kathleen recommended having a question such as, “May someone from the Membership/Community Liaison Committee contact you for follow-up?” 

· She noted that previous online exit surveys have had zero responses.

· She suggested piloting the personal approach with those that have left this year.

· Ben Hayes suggested expanding Question 7, “What factors contributed to you maintaining or not striving for a leadership role while on the HPPC?”

· He questioned if there are three questions there: 1) Why did you pursue a leadership role; 2) Why did you hold a leadership role; and 3) Why were you not interested in a leadership role in HPPC?

· Tonya and Willow suggested reviewing if Question 7 could be asked more simply.

· Eileen suggested that being part of HPPC is in itself leadership.

· Tei Okamoto expressed concern with categorizing roles in the HPPC as hierarchical.

· Isela and Ben asked what Question 7 is trying to find.

· Tonya indicated that she was not sure and would pose that question to the Committee.

· Perry suggested there is value in the question, but it needs to be worded more sensitively.

· Kathleen noted that in some years, when resources were available, there were both mid-year and exit surveys and that many members found the experience empowering.

· She suggested the survey, ultimately, not be confined only to those exiting.

· Tonya noted that the evaluation process has fulfilled the midyear role, but that ultimately the Committee would like to have a separate survey.

Grant Colfax moved and Tei Okamoto seconded that that the HPPC Exit Interview form be returned to the M/CL Committee for review and redrafting.

· Eileen suggested that Membership/CL Committee send it out to Steering in advance so that they have enough time to review and to bring suggested edits/changes to the July meeting.  
· Tonya agreed that she will ensure that it gets sent out at least a week before the Steering meeting. 

· No further discussion was offered.  The Chair noting no objection to the motion ruled it passed by general consent.

6. Review June 11, 2009 Council Agenda

A draft agenda for the HPPC meeting 6/11/09 was distributed, copies of which are available to absent members upon request.  Discussion ensued including the following. 

· Tonya observed that it should be noted on the agenda that the M/CL Committee would conduct the closing, because Co-chairs had agreed to the committee doing the closing every 3 months if time allows.

· Grant pointed out that this procedure is “time permitting.”

· Tonya said that the M/CL Committee would let Co-Chairs and Eileen know in advance what the closing exercise would be.

· Willow asked if we should we expect a lot of Public Comment due to the budget issues.

· Isela indicated that the provider meeting on 6/02/09 might allow questions to be addressed in advance of this meeting.

· She added that an explanation of HPPC’s role in the budget process often serves to calm the situation down and keep the agenda’s time manageable.

· Grant added that it is likely that there will be a lot of public comment and that the amount of time allocated to each speaker may need to be further limited.

· Eileen noted that there is flexibility in the agenda; because the Epidemiology Chapter may not need a full hour and Priority Setting may not need the whole 35 minutes.

Review of agenda items ensued including the following.

Item 7. Review & Approval of the Epidemiology Chapter

The document entitled, “Epidemiologic Profile for the 2010 HIV Prevention Plan” had been emailed to all members in advance of the meeting and was available at the table.  Aimee explained that the presentation will be conducted by the Points of Integration (POI) Committee Co-Chairs, David Diaz from the HPPC and Susan Philip from the HSPC.

· Slides 3-7 – These slides were used when the chapter’s framework was presented.

· Slides 8-9 – These slides were used when presenting the Community Assessment Chapter.

· Slide 17-19 – This is the Care part of the presentation.  The narrative may go into more detail than other sections because HPPC members are not as familiar with this and this is the first time it has been integrated into the Plan.

· Slide 20 – Future data will include improved information on Transgender population(s).

Comment and Discussion

· Tei suggested correcting Slide 3, bullet one to read, “In Spring 2008 the POI Committee created an integrated …”

· He also expressed concern that the Slide 3, bullet three, is confusing.

· Tei brought up that he has heard several discussions in the community questioning why Transmale and/or Transfemales are Behavioral Risk Populations (BRP).

· Perry noted that there is not a Transgender BRP, but Transmen who have sex with Men (TMsM) is a BRP, as is Transfemales who have sex with Men (TFsM).

· Tei indicated that he would clarify the concern and get back to the committee.

· Isela asked about Community Viral Load (CVL), that this is the first time we have seen or discussed this indicator at the Council and so it needs some explanation.

· Aimee noted that the Committee is still discussing this, including whether it should be in the chapter and/or presentation, adding that this is something new and exploratory.

· Grant added that this is a potential indicator of population risk.

· Isela suggested that if it is included it needs explanation.

· Eileen noted that members saw the Chapter’s framework at the April Council meeting and so Council members should be reminded that this isn’t the first time they are seeing this.

· Weihaur asked about people who went off of Anti Retroviral Therapy (ART) and are using alternative therapies; questioning if we could include anything about this group.

· Aimee noted that some comments still need to be incorporated in the narrative.

· Vincent Fuqua indicated that the Committee wanted to be clear that it only included things it has data on.

· Weihaur noted that other therapies are available and because we don’t know what the future may hold including something on alternatives may leave the door open for flexibility.

· Vincent agreed that a note could be included.

Members expressed their appreciation to the POI Committee and Aimee with applause.

Item 6.  Review & Approval of the Priority Setting Chapter

The document entitled, “Show Me the Data (SMTD) Priority Setting Chapter” had been emailed to all members in advance of meeting and was available at the table.  Willow explained that the committee will determine who will conduct the presentation at their 6/4 meeting.  Her additional comments included the following.
· Slide 5 – All parts of the content of the chapter have been already been approved, what was to be presented for approval was the writing of the chapter.

· Slide 9 – Appendix 1 is a visual of how the BRPs have changed from 2004 to 2010.

Discussion & Comment

· Grant indicated that Co-Chairs will encourage an up or down vote – without amendment - on this and all chapters.

· There shouldn’t be any surprises in this draft, or the intention for a yes or no vote.

· He also suggested there be a “You are here” for this chapter.

· Tracey added that a “You are here” could be very simple – such as “This is the chapter”.

Members expressed appreciation to SMTD Committee members and Willow with applause.

Grant Colfax moved and Tonya Williams seconded approval of the agenda for the 6/11/09 HPPC meeting as corrected.  No further discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Grant Colfax
	Yes
	Tei Okamoto
	Yes

	
	David Diaz
	Not present
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Weihaur Lau
	Yes
	
	


The agenda was approved.

7. Closure, Summary, & Evaluation

Isela thanked members for a good meeting.  She reminded members to fill in their evaluation forms.

8. Adjournment

The meeting adorned at 4:20 PM.
The minutes were prepared by David Weinman and reviewed by Eileen Loughran and Vincent Fuqua.
The next meeting is scheduled for Thursday, June 25, 2009

from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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