
HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase III
Thursday, June 4, 2009
3:00 – 5:00 PM
25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present: Pedro Arista, Jackson Bowman, Lauren Enteen, Arcelia Gomez, David Gonzalez, Isela González, , Steve Muchnick, Tei Okamoto, Gabriel Tungol
Members Absent: Yavante Thomas-Guess, Frank Strona
Staff present:  Erik Dubon, (Program Manager), Eileen Loughran (HPS), John Melichar (Program Manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

1.  Welcome, Announcements, and Changes
Eileen announced that Frank will not be at today’s meeting. He is recovering from knee surgery.

Pedro gave an update on the providers meeting held on Tuesday June 2.  The HIV Prevention Section had a providers meeting to discuss the State budget.  The governor has said that millions in HIV prevention funding are on the table, including all State-supported HIV prevention and education and testing dollars. This would result in a $3 million loss in SF HIV prevention funding; reducing our collective ability to deliver HIV prevention services in the City. Pedro explained that Grant was clear that we do not know if the cut will go through, this meeting was an opportunity to get ideas/input from providers as we plan for this potential loss of funding.

Tei gave an update on the cuts at Tenderloin Health.  He added that he had spent the day delivering pink slips, including his own. Tenderloin Health currently sees 300 clients a day, so the question was posed how services will continue to be delivered to those most in need?
2. Public Comment
None
3.  Member Response to Public Comment

None
4. Committee Business
· Approve 5/7/2009 SMTD minutes (Action item/Vote)
A motion to approve the minutes was made by Steve with a second by Tei.  The 5/7/2009 SMTD minutes were approved by roll call vote.
	
	Approve 5/7 SMTD minutes

	Pedro Arista 
	Y

	Jackson Bowman
	Y

	Lauren Enteen
	Y

	Celia Gomez
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	NP

	Yavante Thomas-Guess 
	Absent

	Steve Muchnick
	Y

	 Tei Okamoto
	Y

	Frank Strona
	Absent

	Gabriel Tungol
	Abstain

	
	

	
	

	Erik Dubon
	***********

	Eileen Loughran*
	Y

	John Melichar
	***********

	Tracey Packer
	***********


· Review Process Evaluation for 5/7/2009 meeting
· The process evaluation showed that most people felt a sense of accomplishment and satisfaction after our last meeting.  

· A couple of people commented on the process for reviewing chapters, reminding people to avoid wordsmith-ing or being overly detailed with edits, and to avoid dominating the conversation so that others have a chance to speak.
· One member apologized if he was being out of line in the process of providing feedback.

· Pedro added that the group is to be commended for all the hard work they’ve done over the past few months.
· Discuss scheduling one final meeting (August or September) to 
       develop process for Priority Setting Considerations Box 
· Eileen explained that when the committee developed the guidelines for the Priority Setting Considerations Box, the group decided to let the HPPC Co-Chairs take responsibility for developing a process to complete the Box.  
· It was added that now that we’re close to finalizing our work on the Plan chapter, we have the option of scheduling one additional SMTD meeting for the month of August or September if the committee wants to have more input into developing a process for completing the Box.
· Pedro asked the committee members if they were interested in meeting one more time to work on developing the process for the Box.
The committee showed agreement by a show of hands. A motion was made by Isela with a second by Steve to have one last meeting on August 6th, from 3:30-4:30 pm to finalize the process of the Box. This final meeting was approved by roll call vote.
	
	Schedule final meeting 8/6, from 3:30-4:30 pm

	Pedro Arista 
	Y

	Jackson Bowman
	Y

	Lauren Enteen
	Abstain

	Celia Gomez
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Absent

	Steve Muchnick
	Y

	 Tei Okamoto
	Y

	Frank Strona
	Absent

	Gabriel Tungol
	Y

	
	

	
	

	Erik Dubon
	***********

	Eileen Loughran*
	Y

	John Melichar
	***********

	Tracey Packer
	***********


5.  Review Handout of Revisions made to Priority Setting Chapter

     based on Committee input last month.

· A handout titled “Changes made to PS chapter” was distributed to the group to guide this discussion item.

· Willow reviewed the changes she made to the Priority Setting Chapter based on committee feedback last month.  

· She reminded the group that although we will have a chance to discuss these items, the committee already voted to approve the chapter in May.
· The chapter will be sent out to the HPPC after today’s meeting.

· The committee reviewed the changes and supported the final chapter.
6.  Finalize Priority Setting Chapter Presentation for June 11
          HPPC Meeting 
· Select presenters
· Willow explained that as in previous months, because of the short timeline she consulted with the committee Co-chairs and HPS staff to draft a presentation to bring to Steering.

· Steering reviewed the draft presentation on May 28th, and gave positive feedback.

· Willow reviewed the presentation with the group and asked for feedback. Members gave a few suggested edits to the presentation.  
· Pedro added that we will need two people to volunteer to present this to full Council.

· Steve Muchnick and David Gonzalez volunteered to present at the June 11th HPPC meeting.
7.  Next Steps
· Willow will update the presentation and get to Steve and David by Monday. We’ll be presenting the Priority Setting chapter to Council for final approval on June 11th
· Eileen will send out a reminder and some guiding questions to help facilitate the August 6th meeting.

· Pedro, Willow, and HPS thanked the group for a great year (or two or three years) of work!

8.  Evaluation and closing
· Pedro reminded everyone to complete the process evaluation.   
The next meeting will be on August 6, from 3:30-4:30 pm in room 330A.
Minutes prepared by Eileen Loughran and reviewed by Willow Schrager and Pedro Arista.
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