HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, June 5, 2008

3:30 – 5:30 PM

Action Minutes

Members Present:  Pedro Arista, Darel Ayap, Chad Campbell, Lauren Enteen, David Gonzalez, Isela Gonzalez, Yavante Thomas-Guess, Tracey Packer, Frank Strona, Eric Whitney
Members Absent:  Jose Gabriel Tungol, Tei Okamoto, Rakli Wilburn
Staff Present:  Erik Dubon (Program Manager), Eileen Loughran, John Melichar (Program Manager), Willow Schrager (Harder & Co.)
1. Welcome, Announcements, and Changes
Eric welcomed the group at 3:30.  He asked everyone to introduce themselves and make any relevant announcements.

Pedro announced that Tina’s cafe celebrates the launch of tweaker.org’s latest campaign: This Little Sex Piggy with Sister Roma.  This will take place on Friday June 20, from 9-11 PM at Magnet (4122 18th Street @ Castro).

2. Public Comment
None
3. Member Response to Public Comment
None
4. Committee Business
The 5/1/2008 minutes were approved by roll call vote.  Chad made a motion to approve the minutes.  This was seconded by Lauren.
	
	5/01/2008 Minutes Approved

	Pedro Arista 
	Y

	Darel Ayap
	Y

	Chadwick Campbell
	Y

	Lauren Enteen
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	 Tei Okamoto
	Absent

	Tracey Packer
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Absent

	Rakli Wilburn
	Absent

	Eric Whitney
	Y

	
	

	Eileen Loughran (*)
	Y

	Erik Dubon
	--------

	John Melichar
	--------


*HPS shares one vote but Eileen is the voice
· Process Evaluation from 5/01/2008
· The process evaluations from May were overwhelmingly positive, with comments like “great discussion,” “very rewarding,” “great group process,” and “this totally rocked!!!”   
· Steering Committee Update 
                Frank gave a few highlights from the 5/22 Steering committee meeting.
· The HPPC is drafting a letter in support of the Care Council, discussing the negative impacts of the impending funding cuts to care services.  Care has already had a 22% cut, and now they’re looking at another $3M in additional cutbacks.  HPPC’s letter will be sent to the Mayor, the Board of Supervisors, and Mitch Katz.

· As a reminder, the HIV providers’ meeting is happening June 16th from 2 – 5pm at the Quaker house.  At this meeting will be the first presentation of Core Variables data and Counseling and Testing data.  The meeting will be directed at providers, but anyone is welcome to attend.  The data will also be presented at the July HPPC meeting. 

· Steering voted to approve the timeline for the next HIV Prevention Plan.  This will be forwarded to full Council for approval in June.  Steering also voted to approve all the committees’ revised scopes of work.

· Steering discussed the idea of changing the HPPC bylaws to allow for two ex-officio seats on the Council (currently there is one ex-officio seat).  Ex-officio members do NOT have a vote.  The purpose of this change is to create a seat for an HPS staff person who has a lot of experience and history with the HPPC so that that experience stays with the Council.  The second ex-officio member would be an HPS staff person selected by the Director of Prevention.  For example, when Grant becomes the new DPH co-chair on July 1st, he could ask Tracey, who has more than a decade of experience working with the HPPC, to fill the ex-officio seat in order to maintain that continuity and knowledge.  This item will be discussed at the 6/12 meeting, and presented to the Council for vote and approval in July. Frank mentioned that some questions concerning time limits fro the position were raised, and will be addressed at the next Steering.
· Community input: Guide for Membership/CLC
Eric highlighted some of the suggestions on how to gather community input and what to receive input on. This information is from the May process evaluations.

What to receive input on:
· Get community input on our new BRPs
· Get community input on drivers once they’re developed
· Trainings to help people understand the new priority setting model
How to gather the info or plan for it:
· Small groups, local provider visits
· Depending on who the audience is, focus groups, town hall meetings, site visits, and emailed surveys are some possibilities
· A collaborative meeting with SMTD committee
· Invite someone from the  Membership Committee to come to a SMTD meeting, or vice versa, to formulate a plan
· July meeting date
Co-chairs pointed out that our next meeting is scheduled for Thursday July 3rd, which is the day before the 4th of July holiday. Members agreed that we should reschedule because of holiday plans or extended holiday weekends.  The group decided to reschedule their meeting to Tuesday, July 1, from 3-5pm. This was approved by roll call vote.
	
	Change July meeting date

	Pedro Arista 
	Y

	Darel Ayap
	Y

	Chadwick Campbell
	Y

	Lauren Enteen
	Y

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	 Tei Okamoto
	Absent

	Tracey Packer
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Absent

	Rakli Wilburn
	Absent

	Eric Whitney
	Y

	
	

	Eileen Loughran(*)
	Y

	Erik Dubon
	--------

	John Melichar
	--------


*HPS shares one vote but Eileen is the voice
5.  Distinction between Drivers and Co-factors

Willow lead this discussion.  What are factors “driving” / ”fueling” the epidemic? Issues Driving HIV infection

· Drug use & abuse—specific substances?

· Homelessness

· Lack of Drug (IDU) Equipment

· Poverty & economic Status

· Prevalence of HIV in Sexual Network (combined with risk behaviors)

· Frequency of Sexual Activity
· Stigma
· STDs

· Perceived Knowledge of risk (mixed and/or inconsistent messages)

· Power dynamics in sexual relationships
· Mental health

· HIV treatment advances lowers concerns

· Desire & competition leading to conscious decisions (conscious decision making)

· Comprehensive sex education in schools & beyond

· Internet use---frequent anonymous sex

· Less use of social networking skills (so much online-very little face to face)

· How do we measure innovative effective interventions(internet; we need more data on effectiveness-can be intervention)

· Some issues can be a driver for some populations but not for all

· Frank posed Internet as a Co-factor? Alcohol is a driver bars are not

· Individuals that become addicted to the internet---loneliness-lack of social skills
· Addiction to internet or anything else

· Acceptance-putting yourself at risk because you’re in the moment

· How to address/welcome newcomers to SF?

· People can have multiple factors on this list

Willow posed the question “What could the criteria for Drivers look like?

A handout was distributed titled “Draft Criteria for Identifying Drivers of the HIV Epidemic in San Francisco”.

· Needle exchange-provide needles and then Hep C and HIV infection rates go down.  Providing clean needles has a direct impact
· Lack of access to clean syringes is a driver?? (Quantifying larger things that we said before?)

· Can we “unbundle” factors?

· Ex: Addiction alone is not a driver. How do we handle stand alone issues?

· What if combination of factors is a driver? In What ways can we come up with criteria?

· Defining what drivers are? This point was posed: 1)Sex without condoms and 2)needles use are not drivers, these are risks that we want to address.

· We need to be clear with the criteria for drivers!!

· A point was brought up that it is a natural urge is to have sex. It is a basic, innate behavior.

· Another point brought up is that “drugs are fun” therefore it is innate to seek out. We need to look at drivers that put us at risk to use drugs.

· What causes me to NOT use a condom or use a needle are the items brainstormed on the list above.

· Again, the question was posed, “What are the things that put people at risk for HIV? We will continue on this item at the next meeting.

6.  Discuss Committee Update for 6/12 HPPC 
Willow covered this item on the agenda. She reminded the group that each committee will be giving a brief update at the 6/12 HPPC meeting. The areas included in the update are:
· What we’ve done so far including revision to the BRPs and how we got to this decision. (Using AIDS case data, etc)

· Reviewed Community Assessment Chapter. Provided feedback to Harder & Co for revisions to chapter

· Our current work on Drivers.

· The group supported these areas of focus for our update.

· Eric asked for volunteers to present the update.

· Yavante and Darel volunteered to present.

· Eric, Frank, and Willow will support Yavante and Darel by answering questions or clarifying any details necessary.

· The committee will do their final presentation for approval and vote at the end of the year.
7.  Next Steps (Information Item)
· Harder & Co/HPS follow-up items 

The presentation will be sent out to the group on Tuesday. Willow will prepare talking points for Darel and Yavante.

· Summary/Closure 
8.  Evaluation and closing
Co-chairs reminded the group to complete the online process evaluation. Eileen reminded the group that the next meeting will be Tuesday July 1st, from 3-5 PM in the 5th floor conference room. 
9.  Adjournment
Meeting adjourned at 5:20 PM.
The next meeting:  Tuesday, July 1, 2008, from 3:00-5:00 p.m.
Minutes prepared by Eileen Loughran and reviewed by Eric Whitney.
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