San Francisco HIV Prevention Planning Council (HPPC)

Co-Chairs Report

June 12, 2008
Announcements:

Bobby Wiseman Resigns:  We are sorry to announce that Bobby Wiseman has resigned from the HPPC.  He has taken a new position with the National Hemophilia Foundation and his time will not allow him to continue his membership on the Council.  We will miss him and wish success in his new endeavor.
Addition of Ex-Officio Seat to HPPC Bylaws:  At the recent Steering Committee the Community Co-Chairs introduced a proposal to allow a former government Co-Chair to join the HPPC as an ex-officio non-voting member.  Currently there is one ex-officio seat on the Council occupied by Gail Sanabria representing the State Office of AIDS.  The goal of the ex-officio members is to ensure history, continuity, and to ensure representation from local, state and federal government.  A motion was made and approved unanimously by Steering Committee to send the item for an action to the full HPPC.
On June 12th The Community Co-Chairs will introduce the proposal to the full HPPC for the members to review and provide initial feedback to revise the language of the bylaws.
The staff will take the feedback provided by the HPPC and work with the Co-Chairs and Steering Committee to develop a motion to present to the full HPPC in July.

At the July 10th HPPC meeting, Steering will present a motion to the HPPC for vote.  The bylaws state: “These bylaws may be amended by the HPPC at any regular meeting by a two-thirds (2/3) vote of the members.”  Please see handout for additional information.
Community Co-Chair Nomination:  Gayle Burns’ term as a Community Co-Chair will expire on June 30, 2008.  Thus, the HPPC has called for nominations for the Community Co-Chair position, for the term of July 1, 2008 to June 30, 2010 (2 years).  Anyone who is interested in nominating their fellow HPPC member(s) or themselves, please send an e-mail to Betty Chan Lew at betty.lew@sfdph.org by Wednesday, June 11 at 5:00 PM.  We will vote at the June 12 HPPC meeting.
Note:  Eligible candidates are HPPC members who have been voting HPPC members for at least 6 months.
Interim Progress Report (IPR)/Cooperative Agreement:  IPR is San Francisco’s application to the Centers for Disease Control and Prevention for CDC funding.  Attached to this report is an overview to provide you with general information in preparation for the review of the IPR for San Francisco.  HPS is first providing you with a glossary of terms and a draft timeline which HPS will follow in order to get feedback and approval from the HPPC.  Please note that the timeline is a draft because we have not yet received word from CDC as to when they will release the actual guidance for the report.  At that time HPS will provide the HPPC with concrete dates.  If you have any questions you can contact Israel Nieves-Rivera at Israel.nieves@sfdph.org. 
Election:  At – Large Steering Committee Member
The election for an At-large Steering Committee Member will take place at the July 10th HPPC meeting.  At-large Members are HPPC members and are not chairs or co-chairs of their committee.  At-large members are regular members of the Steering Committee with voting responsibilities.  The At-large seat is a two year term.  Currently, Tei Okamoto is one of the At-large members.  Ben Hayes has stepped down from this position because he has become the Co-chair of the Strategies, Interventions, & Evaluation committee.  He will remain on Steering, but as the representative of that committee.  The term for the At-large seat will be from 7/1/2008-1/31/2010 (19 months).  Below is the description of Steering committee composition and roles.
STEERING COMMITTEE: COMPOSITION AND ROLES

Background

The composition of Steering Committee changes from year to year as needed to include representatives from the current committees, task forces, and/or working groups. This policy outlines the mandatory members of Steering Committee and the process for including other members as needed.

Policy and Procedure

All members of the Steering Committee must be voting members of the HPPC.  At no time shall the membership of the Steering Committee be larger than 10 people.  Members’ responsibility to serve on a committee, working group, or task force as assigned by the Council Co-chairs is NOT fulfilled by sitting on Steering Committee.  An attempt shall be made, when possible, to establish the membership of Steering Committee by February of each year, as a new scope of work begins and after new committee chairs are elected.

Ex-officio* Seats

The mandatory ex-officio seats are held by the three HPPC Co-chairs and the Chair (or one of the Co-chairs) of each committee.

At-large Seats

The Steering Committee has two mandatory at-large HPPC members.  At-large members are elected by the HPPC to serve a 2-year term.  An at-large member may be re-elected after serving two years, provided they maintain their status as an HPPC member.  New at-large members shall be elected by the HPPC as the seats are vacated.

Optional Seats

The Steering Committee may opt to add members, such as the Chairs of working groups or task forces, by a majority vote.

Leadership and Facilitation

The HPPC Co-chairs are the leadership of Steering Committee.  One of the HPPC Co-chairs shall facilitate each Steering Committee meeting.

Provider’s Meeting:

A meeting is scheduled for Monday 6/16, from 2-5 PM.  The meeting will be held at the Quaker Meeting House. This meeting will be an opportunity to discuss the HIV prevention services data (core variables, counseling and testing data, etc.) that has been collected over the past year.  The meeting is directed at providers, but anyone is welcome to attend.  The data will be presented at the July HPPC meeting.  For additional information, please contact Dara Coan at dara.coan@sfdph.org
Urban Coalition of HIV Prevention Services (UCHAPS):
Gayle Burns and Isela Gonzalez representing the HPPC and Israel Nieves-Rivera and Grant Colfax, representing the HIV Prevention Section, are at the UCHAPS meeting in Detroit on June 10 & 11th.  This meeting coincided with the HIV Prevention Leadership Summit.  At each meeting the jurisdictions select a topic for Peer Technical Assistance.  During this meeting UCHAPS will focus on the success and challenges of Syringe Access Programs.  The coalition will also be meeting with Sam Dooley, MD and Cindy Getty from the Centers for Disease Control and Prevention to discuss implementation and training needs for the new guidelines for Partner Services.
UCHAPS is also scheduled to have their annual meeting with Kevin Fenton, M.D., Ph.D., F.F.P.H., Director of the National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention.  The meeting will focus on discussing issues of mutual concern and ways to work in partnership to address theses matter.
Committee Updates:

Strategies, Interventions, & Evaluation Committee: 
The group met on June 4.  The committee elected a Ben Hayes as Co-chair. Ben will represent the committee on Steering.  The group had a presentation by Teri Dowling & Thomas Knoble on current counseling & testing efforts.  At the next meeting, the group will develop recommendations for CTL/serostatus awareness based on discussion and the presentation.  The next meeting is scheduled for July 2 from 3-5 pm.
Membership/Community Liaison Committee:
The committee met on June 5th.  The group discussed and voted to approve a newly revised HPPC Membership Application form which will be presented in the June 26th Steering Committee Meeting for vote.  The committee began discussions around current Council membership composition to plan for the summer recruitment process.  The committee developed several questions to be used for Council Member Profiles which hopes to highlight Council members experience, expertise and backgrounds.  The next committee meeting will be on July 17th, 1:30 – 3:00PM.  Please note this is a rescheduled date and time due to 4th of July holiday.
Points of Integration between Prevention and Care (POI) Committee:
The group met on Monday, June 2.  This was the first meeting where we convened the Prevention with Positives (PWP) Best Practices Working Group.  Harder and Company facilitated a conversation on work that has been done so far on PWP, including a general discussion on issues for PWP and a review of the Thinking Big document.  The members discussed definitions and existing guidelines as well as underlying principles.  The next POI meeting will be July 7 from 3-5 pm.
Show Me the Data!  Getting Ready for SF’s Next HIV Prevention Plan:  The committee met on June 5.  The group discussed the distinction between co-factors and drivers of the epidemic.  The members also discussed the criteria for drivers.  This discussion will continue at the next meeting. The next meeting is scheduled for July 1, from 3:00-5:00 pm.  Please note this is a rescheduled date & time due to the July 4th holiday.
Comments/Questions from 3x5 Cards from 5/19/08 Council Meeting:
	Comments/Question
	Response from HPS

	Let’s look at expanding our collaboration with other groups. Have a seat at the table of Aging & Adult services, cancer organizations, mental health, etc. so that we can leverage our common goals.
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