Overview CDC Interim Progress Report (IPR)


Background:

Each year the HIV Prevention Section (HPS) submits to Centers for Disease Control and Prevention (CDC) an Interim Progress Report (IPR).  The HIV Prevention Planning Council (HPPC) is required to review the report to ensure that the priorities set in 2004 are reflected in the IPR. This overview is intended to provide you with general information in preparation for the review of the IPR.  HPS is first providing you with a glossary of terms and a draft timeline in which the section will follow in order to get feedback and approval from the HPPC.  Please note that the timeline is a draft because we have not yet received word from CDC as to when they will release the actual guidance for the report in order to provide the HPPC with concrete dates. 

Our current Cooperative Agreement is for the period of 2004-2008, however at this time, CDC has provided a one-year extension.
History of process:

In 2003 the HPPC developed the Prevention Plan that set the priority populations, cofactors, and strategies for HIV prevention in San Francisco (SF).  The plan was completed in 2004, and shaped the development of the 2004-2008 CDC Cooperative Agreement.  Since 2004, the HPPC has provided a letter of concurrence. Each year HPS has worked with community providers to implement the interventions and priorities.  HPS and HPPC continue each year to implement community planning to identify priority needs for the community that will influence the next comprehensive HIV prevention plan. The diagram below illustrates the community planning process.
Community Planning Process
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Glossary of terms that will be useful when reviewing the IPR:

Cooperative Agreement:  This term is used to reference the five (5) year agreement that HPS has with CDC for prevention services.  The original Cooperative Agreement was contracted in 2004 and is scheduled to end in December 2008. As noted above, the CDC has currently approved a one-year extension to the current cooperative agreement.  
Interim Progress Report:  Each year HPS is required to submit an Interim Progress Report (IPR).  The report is divided in three sections; the first is a report of the activities that we have completed from January 1, 2008 through June 30, 2008.   The second provides CDC with programmatic activities that we are planning to conduct in 2009 and the third is a budget to support those actions.  The role of the HPPC is to review the 2009 programmatic activities and budget.
Narrative: The Narrative provides CDC with information on two or three main programmatic tasks that HPS will work on in 2009.  The HPPC’s role is to review the areas for 2009 to ensure they are in line with the HIV Prevention Plan.
CTR:  CTR refers to Counseling, Testing and Referral Services.  In SF we use the term Counseling, Testing and Linkages Services or CTL.
PCRS: PCRS refers to Partner Counseling and Referral Services.  In SF we use the data from our Anonymous Third Party Notifications Services to report this information.  This service is provided by our partners at STD Prevention and Control to support individuals who test HIV positive who would like support in anonymously informing their sex/drug use partners that might have been exposed to HIV. 

HE/RR: You will see this term throughout the document which means Health Education/Risk Reduction (HE/RR).  In SF we use this term to reflect our interventions such as Prevention Case Management (PCM), Individual Risk Reduction Counseling (IRRC), groups, etc. HERR programs may reach HIV-positive individuals. However, these programs may not be specifically designed for HIV positive people. The report specifically highlights these efforts in the section of the report for Prevention for Infected Persons. 
Prevention for Infected Persons: In SF we use the term Prevention with Positives (PwP) to describe and discuss our prevention efforts with HIV positive people.
Letter of Concurrence: Each year HPS is required to submit a letter with the report from the HPPC to indicate that the council has reviewed the IPR and whether they support the proposed activities and believe the IPR reflects the priorities established in the HIV Prevention Plan.  The HPPC letter can provide concurrence, concurrence with reservations, or nonconcurrence with the content of this report regarding activities proposed for calendar year 2009. All letters must note the method and timeline for review of this interim progress report by the community planning group.
Concurrence; “Concurrence” means that the HPPC agrees with the actions planned for January 1 through December 31, 2009.

Concurrence with reservations: “Concurrence with reservations” means that the HPPC basically agrees with the planned actions but has some concerns about them. The reservations/concerns should be identified in the letter.
Nonconcurrence: “Nonconcurrence” means that the HPPC does not agree with the actions planned for 2009. A letter of nonconcurrence should describe the particular actions with which the HPPC disagrees. Instances of nonconcurrence are reviewed by CDC on a case-by-case basis. After consultation with the grantee and HPPC, CDC will determine an appropriate course of action.

Draft Timeline for IPR Review (Please note that these dates are temporary based on release of the CDC IPR guidance):
Thursday, June 12th HPPC Meeting:  Provided document on “Overview of IPR” through the Co-Chair Report.
Thursday, July 10th HPPC Meeting:  Provide presentation to HPPC on outline for IPR
Thursday, July 24th Steering Committee Meeting:  Approve first draft of Narrative--All HPPC members are encouraged to attend this meeting. The meeting is scheduled at 25 Van Ness Avenue, room 330 A from 3:00 PM-5:00 PM.
Tuesday, August 5th Special Meeting: Review Second Draft of Narrative and Budget--All HPPC members are encouraged to attend this meeting. The meeting is scheduled at 25 Van Ness Avenue, in room 330 A from 3:30 PM-5:00 PM.
August 14th HPPC Meeting:  Final Presentation on Narrative and Budget as well as vote for Letter of Concurrence
Frequently Asked Questions:  
What portions of the Interim Progress Report does CDC require the HPPC to review to see if it meets the goals set forth in the prevention plan?

CDC requires the HPPC review the proposed plans for 2009.  For 2009, this includes specific actions planned for 2009 in the narrative section of the report as well as reviewing the budget for the proposed 2009 programs and services.
Will we have a chance to review the budget?

The HPPC approved a process that requires HPS provide a budget summary for full HPPC review.  The budget pages for the report have three sections and total hundreds of pages because HPS is required to submit the budget justification for every agency funded with CDC dollars.  A hard copy of the detailed budget can be provided to members upon request.
Will there be opportunities to have additional time to review the IPR with HPS staff?

Yes, since we do not have a definite date of when the IPR guidance will be released we are currently proposing a special meeting on Tuesday, August 5th in addition to the review during the Steering Committee and HPPC.  

When will we vote on concurrence?

We are currently scheduled to vote on a Letter of concurrence at the August 14, 2008 HPPC meeting.
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