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HPPC Members Present:
Pedro Arista

Jackson Bowman

Gayle Burns
Ed Chitty

Grant Colfax

Michael Discepola

Celia Gomez

David González
Isela González
Angela Green

Ben Hayes

Akira Jackson

Kevin Jefferson
Tom Kennedy

Niko Kowell
Weihaur Lau

Montica Levy

Desmond Miller
Steve Muchnick

John Newmeyer

Kyriell Noon

Tracey Packer

Ken Pearce

Joseph Ramirez-Forcier
Gwen Smith

Marshon Smith

Frank Strona

Tee Tagor
Teddy Teketel

Tonya Williams



HPPC Members Absent:
Ed Byrom (Emeritus)
Pablo Campos
Michael Cooley
Charles Fann

Gabriel Galindo 

Jose Luis Guzman

Yavanté Thomas-Guess

Barbara Weiss

HIV Prevention Section (HPS):

Vincent Fuqua
Betty Chan Lew

Eileen Loughran

Michael Paquette

Jenna Rapues

Oscar Macias
Harder & Co

Kym Dorman

Nicole Pritchard


Guests:
David Fernandez – Tenderloin Health
Carlos Martinez – IFR

Jose Luis Marinez – IFR

Seth Hemmelgarn – Bay Area Reporter

Bob Ayhicki – SFAF

Mailiese Warner – CAPS –UCSF

Jen Hecht – STOP AIDS

Courtney Mulhern-Pearson – SFAF

Greg Zhovreboff – Magnet/SFAF
Jenny Broker – HPS intern
Welcome, Introductions, Announcements, Agenda Changes

Community Co-Chair Ben Hayes called the meeting to order at 3:00 PM. Ben reminded members there are two community co-chairs and one government co-chair.  Everyone was reminded that this meeting is public and that the council follows the Principles of Respectful Engagement.  He explained that the Council has new epidemiology posters up for members to review.
Ben made some announcements.  He welcomed two new members to the Council:  Angela Green and Kevin Jefferson.  He stated that Ed Byrom will continue as an emeritus member of the Council.  He welcomed back Steve Muchnick to the Council; Steve later added that he is happy to be back.  Mike Cooley, Charles Fann, and Jose Luis Guzman will not be in attendance today.  Yavanté Thomas-Guess will be arriving late.

Ben presented the new process evaluation form. Changes were based on feedback received from Council members.  He reminded members to check the box indicating that they left the meeting early along with the time they left the meeting; he also directed members’ attention to the section on the process evaluation for open feedback.  
Ben announced that the mid-year satisfaction survey has been sent out from Harder + Co.  He asked members to take the time to complete the survey monkey and provide feedback on our work with Harder + Co.
All members introduced themselves and participated in an ice-breaker – “How would you explain why you value HPPC in this city to someone from outside of San Francisco?”
The following additional announcements were made: 

· Ben stated that he no longer works at BCA, and is attending school full-time.
· Grant announced that HPS has received guidance on syringe access programs from the CDC.  He also announced that the National AIDS Strategy will be presented on July 13th at the White House.  He and a number of people from San Francisco will be attending.  
· Weihaur is working at 24-hr Fitness, and he stated that the 24-hr Fitness in the Castro is interested in partnering with community programs on HIV health and prevention.

· Frank announced that the Female Condom 2 by the Female Health Company is now available for purchase. STD Prevention is working with community members to offer a city-wide training in August for program representatives to be trained, and a city-wide launch will occur at a later date. 
· Frank discussed a recently published article on lube, and he told members that the data from the study is being analyzed by HIV, STD and HPS in order to provide an in-depth, well informed statement which will be presented formally in August. Frank can be emailed with any questions. 
· Joe mentioned that he has seen a large influx of people in financial crisis due to Congress’ inability to pass unemployment insurance. Community providers may see a larger number of people seeking services.  

· Steve announced that he is happy to be back. 

1. Review and Approval of Minutes from 06/10/2010
Celia Gomez offered a motion and Ed Chitty seconded the motion to approve the 06/10/2010 minutes. No discussion was offered.  Roll call vote was as follows:

	Member
	Vote
	Member
	Vote

	Pedro Arista
	AB
	Tom Kennedy
	Y

	Jackson Bowman
	Y
	Niko Kowell 
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller 
	Y

	Grant Colfax
	Y
	Steve Muchnick
	AB

	Michael Cooley
	NP
	John Newmeyer
	AB

	Michael Disciple
	Y
	Kyriell Noon
	Y

	Charles Fann 
	NP
	Ken Pearce
	Y

	Gabriel Galindo
	NP
	Joseph Ramirez-Forcier 
	Y

	Celia Gomez
	Y
	Gwen Smith
	Y

	David Gonzalez 
	Y
	Marshon Smith
	Y

	Isela González
	Y
	Frank Strona
	Y

	Angela Green
	Y
	Tee Tagor 
	Y

	Jose Luis Guzman
	NP
	Teddy Teketel
	Y

	Ben Hayes
	Y
	Yavanté Thomas-Guess
	NP

	Akira Jackson 
	Y
	Tonya Williams
	Y

	Kevin Jefferson
	AB
	
	


Y=Yes   N=NO   AB=Abstain   NP=Not Present

The minutes from the 06/10/10 HPPC meeting were approved.
2.  General Public Comment

· None
3.  Members’ Response to Public Comment
· None 
4.  HPPC Co-Chairs/Steering Committee Written Report
Ben reminded members of the purpose of the Co-Chairs’ written report and drew members’ attention to the document “San Francisco HIV Prevention Planning Council (HPPC), Co-Chairs Report, July 8, 2010.” 
Ben reviewed the highlights of the report. The highlights included information brought back by Isela, Israel, Gayle and Grant from the UCHAPS meeting in Philadelphia. He reminded members that the November HPPC meeting will be held a week early due to a holiday.  Ben also reminded members that that the 3x5 comment cards are for questions or clarification regarding presentations or discussions that happen during meetings.  He explained that the cards were originally introduced as a mechanism to get increased participation from members that are more reserved or shy about speaking out.  Ben added that, lately, cards have been received that express concerns that are process related. He explained that any comments about group process or Council dynamics should be included in the process evaluation form for the evaluation group to analyze.

5.  Update on New Directions
Ben brought members’ attention to the handout entitled, “New Directions Update – July 8, 2010”.  The purpose of the presentation is for HPS to provide the updated version of New Directions that takes into account feedback received from council members and the community. He introduced Grant and Dara as the presenters for the presentation. 

Grant emphasized his excitement to present the updated New Directions that reflects the best collaboration between the community, HPPC, and providers. He stressed how much was learned from gaining input from everyone who participated. He felt that the New Directions represents a comprehensive, meaningful, community orientated vision for prevention. He stated how the work people have done and the structure that has been built since the 2004 Plan forms the foundation for the New Directions perspective.

Grant gave a brief background on the process of developing New Directions, which included numerous conversations with other departments, community members, providers, and clients.  He explained how much he and staff at HPS have learned through this process.  He stressed that he hopes that the great work, respect, openness and honesty continues to make prevention the best it can be.

Dara started by stating the New Directions is a collaborative effort and acknowledged the people who participated. She presented the history of the New Directions starting with October 2009 up to now. She reiterated the purpose of the presentation which was to present the HPPC the feedback that HPS received from the community and council members including a reframing of New Directions, revisions to resource allocations, and next steps.
She discussed the feedback HPS received. The feedback included concerns about addressing upstream and contextual factors; how the African American and Latino Action Plans will be incorporated; reducing risk behavior; supporting HIV-negative MSM; the need to support those with HIV prevention needs regardless of drivers; and how New Directions will be evaluated. 

She presented the reframed New Directions.  She discussed how in February HPS did not acknowledge and articulate the foundation of prevention and assumed that the work/ “the love” provided by SF providers would simply continue. The reframing now articulates the foundation along with the client-centered, health and wellness model. She provided the current logic model and explained the new logic model for New Directions. She discussed the inter-relatedness of focus areas with the goal of prevention along with creating a safer environment for sex.  She made the distinction between “Prevention” (big P) which is the bigger picture and “prevention” (little p) which are the services/programs that make up “Prevention”. HPS has been focusing on “Prevention” which has been the basis for many concerns around wanting more specifics regarding programs. 
Dara presented what HPS learned from the feedback received and presented HPS’s response to specific concerns expressed. What HPS learned revolves around upstream and contextual factors; incorporating Action Plans; focusing on addressing drivers; acknowledging that reducing risk behaviors is important; providing support for people to stay HIV-negative; and evaluating process and indicators of success. 

Dara acknowledged and thanked the HPPC Workgroup. She stated that many of the concerns addressed came out of the workgroup, and acknowledged the immense help the workgroup offered in moving the dialogue forward.  

She discussed resource allocation and how the pie charts present a false impression due to the interrelatedness of the focus areas. She went into detail about how focus areas overlap and how prevention activities are present in and cut through each of the focus areas. She highlighted how Status Awareness and HERR have a significant overlap. She reviewed the pie chart allocations and highlighted that “behavioral health” has been changed to “HERR”. She provided further clarification on each focus area and stressed that allocations do not reflect the RFP since there are so many more layers to prevention work. 
Dara discussed the Next Steps in the process.  The next steps included capacity building for providers pre-RFP. Capacity building includes trainings on how to use the Plan and New Directions, trainings on HIV testing, and building a resource for program planning.  HPS will also provide training and technical assistance to providers post-RFP.  She provided clarification on how the New Directions and the IPR vote are different. 

 Comments and Questions: 

Q: Was the Transmale RAP included? 
A: Yes. 
Q: Do you know how the plan will incorporate the Action Plans and what that will look like?

A: This is an RFP issue so it cannot be discussed.
Q: Can programs that only do HERR get funding without offering testing?

A: HPS will support programs that do not have a testing component. HPS also believes that any agency can have a testing component and HPS will be presenting ways to incorporate testing, models, and options to agencies that do not currently have a testing component.
Q: Is there a plan and money for evaluation for New Directions?

A: The plan for evaluation is in progress and it is being worked on in a realistic way. 
Q: What is the ramp-up period?

A: Building capacity will occur and there will be a period for ramping up. How long that period will be is uncertain at this time, but there will be limits. 
Q: What are the metrics for PWP programs?

A: The indicators might be biomedical, but in order to get there you need the social support piece.  We expect there to be social support or else there would be no outcomes.
Members made additional comments in appreciation of the presentation and update.  The work from HPS and HPPC was acknowledged.  One member noted that the initial disagreements have helped make a better product which defines community planning.  The new version of the New Directions feels like a broader interpretation of the HIV Prevention Plan and more adequately represents the work over the last five years.  Another member stated that the framing of the presentation was important, and presenting the history of meetings and collaborations throughout the entire process helped show the community process and input.  Members were thanked for their work.  Member feedback was encouraged, and to do so, members were asked to provide feedback to co-chairs or through the 3 X 5 cards.  One member expressed hope that people understand that there is more work to do.  There was also an emphasis building council capacity to help understand the New Directions, since it is a paradigm shift.  One member commented on the diversity of the community and people providing services in the city and that seeing different approaches to provide services in diverse ways is great.  Another comment emphasized the fact that there is a wide variety of tools for providers to use with New Directions, which is important since our community is so diverse, which will make prevention successful.  Lastly, one member expressed how great it feels to be able to move forward together.  
Break 
6.  Update on the 2010 Interim Progress Report (IPR) for the Cooperative Agreement
Israel Nieves-Rivera drew members’ attention to the document entitled, “Update to 2011 Cooperative Agreement Interim Progress Report (IPR) – to the Centers for Disease Control and Prevention (CDC), HIV Prevention Planning Council, July 8, 2010”. He discussed the purpose of the presentation which was to explain how HPS writes and reviews the IPR, what HPPC members’ role is, the timeline, and how HPS and HPPC will move through the process. 
Israel presented a timeline and the content of the IPR. He clarified that the term “Cooperative Agreement” is the word used for the entire application which covers a span of two years.  In between Cooperative Agreements, HPS submits an Interim Progress Report (IPR) which is what he will review during this presentation. He explained that due to timing, the IPR will be partly based on the 2004 plan and the 2010 RFP. January – June 2011 will be based on the 2004 Plan and July – December will be based on the 2010 RFP.  

Israel reviewed HPPC members’ role and explained what Concurrence refers to. He explained that members will review the activities and budget for 2011.  Members perform their review and state whether or not the Council believes that the application reflects the priorities established in the HIV Prevention Plan. He further explained the options for concurrence. 
Recommendation #1 from the Steering Committee for the review process of the report was discussed. It was explained that HPS will prioritize and present the 2011 activities and present them to HPPC for review. He reviewed how the report is written and how members should review it. He emphasized that the main question for members to ask themselves is, “Do the activities in the narrative reflect the 2004 and 2010 Plan?”  He reviewed the questions that will be present in the narrative report.
Recommendation #2 from the Steering Committee for review of the program budget was discussed. Israel explained that it was recommended that HPS provide members with budget summaries since the budget is an extremely large document and available on-line. 
Israel summarized that HPS will provide answers to all the questions listed for the July-December 2011 section in this presentation to members for review as soon as possible. HPS will also send the entire report at a later time for members to review. HPS will present to the Council the final product for concurrence in August. Israel stated that if members have questions, they can call him directly. 
Comments and Questions:

Q: What is the percentage of CDC funding in prevention dollars?
A: I think about 70-80%, but I will look into it. This will be in the August presentation. 
Q: Can we know how the general fund dollars will be used?

A: Yes, but after the RFP.

Q: There is a strategy to which programs receive funds from the CDC and which programs receive funds from the General Fund. Can you clarify the strategy and criteria for funding? 

A: This came out of the 2004 Plan during the Bush administration’s A-B-C. This could change though since the federal government has changed and certain programs can be funded through the CDC. 

Q: When will the RFP hit?

A: Not earlier than September 2010, but not later than December 2010. 

Lastly, members are strongly encouraged to read the narrative and budget since it is important and helpful for the HPS. 

Members decided to end the meeting early due to the verdict of the Oscar Grant case. 
7.  Next Steps
None
8.  Summary, Evaluation, and Closure of Meeting

Ben thanked everyone, and reminded members to complete their process evaluations. He added that he felt inspired by the collaborative work of HPS and HPPC. He reminded members to fill out the evaluation forms. 
9.  Joint Council Meeting Adjournment

Meeting adjourned at 5:15 PM.

Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran and Vincent Fuqua.

The next HPPC business meeting will be Thursday, August 12, 2010, 3:00-6:00 PM at 

Quaker Meeting House, 65 Ninth St. (between Market and Mission), San Francisco. 

The next HPPC business meeting will be held on Thursday, August 12, 2010


3:00 – 6:00 PM


Quaker Meeting House, 65 Ninth St. (between Market and Mission), San Francisco.
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