HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care

Action Minutes from Meeting:

July 12, 2010
2:00-4:00 PM
Members Present: Ed Chitty, Grant Colfax, Celia Gomez, David Gonzalez, Catherine Newell, Kyriell Noon, Ken Pearce, Laura Thomas , Joe Ramirez-Forcier, Enrique Guzman , Veronica Pillatzke, Gwen Smith, Tewodros (Teddy) Teketel
Members Absent:  Noah Briones, Grant Colfax, Stacia Scherich 
Guests: Mica, Intern at LGBT Center
Staff:  Vincent Fuqua (HPS), Eileen Loughran (HPS), Aimee Crisostomo (Harder & Co.)
Catherine Newell called the meeting to order at 2:03 pm

1.  Welcome, Introductions, Announcements, and Changes 

· Catherine asked members to introduce themselves and to share any relevant announcements.
· Aimee announced that 2x a year, Harder+Company conducts a survey with HPPC members, community members, and HPS staff to obtain feedback on their work with the HPPC. She explained that they want to make sure that Harder+Company is meeting the needs of the HPPC. An email has been sent out to everyone with a link to a survey monkey survey. Your input will help Harder + Co to improve their services. Aimee added that feedback is needed by Friday, July 16.
· Kyriell had an announcement that the Stop AIDS Project in collaboration with the HIV Research Section will be putting on a community forum to talk about what came out of the International AIDS Conference in Vienna, as well to discuss if certain lube can potentially increase the risk of HIV infection. For more information, please contact Kyriell.
2.  Public Comment

No public comment.
3.  Approval of Minutes from 6/7/10
A motion to approve the minutes was made by Veronica with a second by Teddy. The 6/7/2010 POI minutes were approved by roll call vote. 
	Voting Member 
	Approve 6/7/10 Minutes

	Noah Briones
	NP

	Ed Chitty
	NP

	Grant Colfax
	NP

	David Gonzalez
	Y

	Celia Gomez
	Y

	Enrique Guzman
	Y

	Catherine Newell
	Y

	Kyriell Noon
	Y

	Ken Pearce
	NP

	Veronica Pillatzke
	Y

	Joe Ramirez- Forcier
	Y

	Stacia Scherich
	NP

	Gwen Smith
	Y

	Tewodros (Teddy) Teketel
	Y

	Laura Thomas
	Y

	Vincent Fuqua (HPS )
	Y


Y= Yes    N= No   Abstain = AB   Not present = NP
4.  Committee Business

· Report from HIV Prevention Planning Council (HPPC)

Joe Ramirez-Forcier gave an update on the HPPC which included the following:
He explained that the last HPPC meeting we had a presentation on New Directions. This was the final New Directions presentation, and it acknowledged the feedback and changes mad based on input from HPPC members, provider meetings, and the HPPC New Directions work group. There was also a presentation on the Interim Progress Report (IPR). The Council will be voting on the letter of concurrence at the August 12 meeting.  Joe suggested members go to sfhiv.org to read the documents referenced. 
· The HPPC Steering Committee is scheduled to meet on July 22, from 3-5. pm.

· The next full HPPC meeting is scheduled for August 12, from 3-6:00. 

· Report from HIV Health Services Planning Council (HHSPC)
Catherine Newell provided an update on the HHSPC which included the following:
The Council received an overview of persons living with HIV/AIDS in San Mateo and Marin. Naina Khanna, Public Policy Director of WORLD and a member of the Presidential Advisory Council on HIV/AIDS gave the Council an overview of strategies to address HIV/AIDS among women and young girls. All presentations from the meeting are available by contacting the HHSPC support staff office. 

· It was added that the Joint work group on HIV and Aging has developed a draft White paper on HIV and Aging. It was added that overall the report shows the need for more research & data. A copy of the paper will be sent out to Vincent and Eileen to forward on to the group.
· The next full council meeting date is scheduled for Monday, July 12, from 4:30-7:30 p.m. at the  Bayanihan Community Center, Barangay Hall, 1010 Mission Street (6th and Mission), San Francisco, CA 94102
· Update on Mayor’s Hep C Task Force
The group is meeting tonight, July 12. The task Force will focus on hepatitis C issues in primary care clinics and the August 9th meeting will focus on substance use and hepatitis C.  September 13th, October 4th & November 8th meetings will focus on committee presentations to approve recommendations for inclusion in the Task Force’s final report.  The Task Force will host a special community forum on October 20 to highlight hepatitis C in the African American community.  The Task Force plans to have its final report on recommendations for strategically addressing hepatitis C in San Francisco completed by December of this year.  The next Task Force meeting is Monday, July 12th from 5:30-7:30pm at 25 Van Ness Ave, Room 330A. For more information about the Task Force, visit www.hepcsf.org.  
· Update on PwP Working Group

Aimee provided a brief update. She explained that the draft Best practices Guide is in review. She added that a draft will be sent to this committee in August for review & feedback. 
· Process Evaluation Update

There were 11 surveys completed at the June meeting.
Some of the words people used to describe the meeting were “confusing, slow, and challenging”. At the same time, people also said the meeting was “informative” and “thought-provoking”. 
There were some comments about feeling stressed with New Directions, and to make decisions about CVL. There were a lot of comments regarding our speaker last month.  While some thought that he provided some really interesting and good information, we could have encouraged him to speak louder and maybe make the presentation more engaging.  
The co-chairs and staff will continue to use the evaluation results to make sure that the meetings are working well, so please remember to complete them.  
5.  Follow-up Joint Council Meeting 
Aimee facilitated this agenda item. She reminded the group that the Joint Council Meeting was on May 24 and it focused on community viral load.  After the meeting, a lot of people were wondering “What next?” Both co-chairs of the Care Council & HPPC thought that it made most sense for this committee to follow-up and see if there are any action steps that need to happen.  

At the last meeting, the POI Committee decided to take a look at the themes that came out of the small group discussion.  The main thing to keep in mind is that we don’t want the rich discussions that happened and ideas that came out of the Joint Council Meeting around CVL to get lost.   

So, today we will review these themes, which are summarized in the document titled, Points of Integration Committee, Emerging Themes from the Joint Council Meeting-July 2010”. Then, as a committee, we can decide what the next steps are.  In August, the co-chairs will want to hear what POI decides in regards to next steps.  
Some concerns were raised by members because the data is still preliminary.  It was suggested that we revisit making a recommendation when there is more data available.  What sort of recommendation can be made when something is so new and preliminary?  Overall, members agreed with the apprehension about moving too quickly to endorse CVL. 

A member expressed concern that CVL is already “influencing” policy.  It was expressed that for better or worse, CVL is already a part of the conversation around HIV.  If we do nothing but “wait” there could be implications in the future. We can emphasize preliminary nature of the data if we do nothing it may move forward without us. CVL is already being used and referenced (New Directions was used as an example); all over the country people are talking about community viral load. As we get closer to RFP time, providers will be developing programs, fear that data will be used to “judge Programs” based on CVL. 
A member suggested that we invite Dr. Das to come to the Committee meeting. 

The Committee agreed that movement at this point is premature.  The group feels that CVL is an exciting new tool but because of the preliminary nature we will issue a statement acknowledging that the data is preliminary and has the potential to be a valuable tool. The statement would also include wording about using caution around how it is used and that we support continued research & dialogue on CVL. Aimee and Laura Thomas will work on developing a draft statement. The draft will be sent out to the group by July 26 for the Committee to review. We will vote to approve the statement at the August meeting.
6.  Debrief last month’s discussion on Substance Use & Mental Health Services by Jim Stillwell
Aimee facilitated this agenda item. She provided an overview and reminded the group that over the past several months, POI delved into the very, daunting, and difficult topic of substance use and mental health and gaps in services.  
She explained that what has been challenging is that we don’t really have a lot of information to make recommendations.  Data is limited and we also realized that the current system is in flux and evolving as resources become limited.  To help us understand the system, we had Jim Stillwell talk to the committee last month. He is the County Alcohol & Drug Program Administrator for the Department of Public Health and has been coordinating with HPS to increase testing in substance use programs within CBHS.  Jim talked about the direction in which CBHS is moving in regards to providing services and he talked what he thought were gaps in services.  
Aimee distributed a handout titled, “Points of Integration Committee-July 12, 2010 Substance Uses & Mental Health Services Discussion-Potential Recommendations”.  Aimee explained that the handout summarizes a couple possible recommendations that came out of last month’s discussion with Jim.  She added that the goal for today is to bring our discussion around substance use/mental health to a close and hopefully finalize some recommendations.  Aimee asked the group to review the two recommendations.
· Do you think these two recommendations capture what you heard and what was discussed?
· Are there other recommendations that you think should be included? 
A member raised some concerns about the 2nd recommendation because we do not need another community advisory body that has “no teeth”. 

A member asked how the HPPC could have the same level of “power” as the HHSPC. It was explained that the HHSPC is mandate. If people wanted to move for changes to the structure of the HPPC, they would have to go to the Health Commission and the Director of the Dept. of Public Health.

Another member added that she believe in Community Planning as a powerful tool for everything but she has similar concerns about a body that just makes recommendations perhaps causing yet another layer of bureaucracy. There was agreement amongst the group that they support the existence of a planning group, but that needs to come from the community rather than community planning groups (HPPC & HHSPC).

The group supported the 1st recommendation, but suggested that Aimee strengthen the wording and connect the recommendation to previous recommendations made by the HIV Health Services Working Group and the SFDPH Community Programs Stakeholders Engagement Process.  The group asked Harder+Co. to edit the 2nd recommendation in a way that states the committees support for a planning group. This will be presented for vote & approval at the August meeting. 
7.  Evaluation and Closing

· Catherine reminded members to fill out their evaluation forms and return to HPS staff.
· Next Steps
· Aimee & Laura will develop a statement regarding CVL. The draft will be sent out to members for review and feedback on July 26.

· Aimee will strengthen the wording on the 1st recommendation regarding substance use & mental health. The group will vote to approve in August. 

· Meeting adjourned at 3:30 PM.
Next meeting:  The next meeting is Monday, August 2, 2010, from 2-4 p.m.
Minutes prepared by Eileen Loughran and reviewed by Vincent Fuqua and Catherine Newell
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