HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, June 24, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Joe Ramirez-Forcier, Isela González, Ben Hayes, Frank Strona, Weihaur Lau, Jenna Rapues, Gabriel Galindo, Tonya Williams
Members Absent: Pablo Campos, Tracy Packer (HPS), Grant Colfax (HPS)
Staff present:  Vincent Fuqua (HPS), Eileen Loughran (HPS)
Harder and Co: Kym Dorman, Nayeli Cerpas, Teresa Dunbar (note taker)
Guests: None
Ben started the meeting at 3:00pm. Quorum at 3:20pm. 

1.  Welcome, Announcements, and Changes
· Ben announced that Grant and Tracey will not be at the meeting. Weihaur will be late. 

· Isela attended Jenna’s presentation on data collection on transgender identification guidelines and recommendations to the Community Behavioral Health Services (CBHS).  

· On Wednesday August 11th, at the Bank of America Community Space (18th & Castro), The Stop Aids Project is hosting a discussion on research and STDs, microbicides, spermicides, and the lubricant study. For additional information please contact Gavin Morrow-Hall at (415) 437-4696
2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Committee Business
· Review and Approval of 06/24/2010 minutes 
Motion: A motion to approve the minutes was made by Joe with a second by Tonya.  The 06/24/2010 Steering minutes were approved by roll call vote as follows: 
	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	*************** 

	Eileen Loughran
	*************** 

	Vincent Fuqua
	*************** 

	Jenna Rapues
	*************** 


Minutes are approved.
5.  Review of July 8th HPPC Meeting
Ben introduced Nayeli who presented an overview of the process evaluation. 

· Process Evaluation Overview from Harder+Co
Nayeli brought members’ attention to the memo entitled, “Process Observations: July 8, 2010 HPPC Meeting” for reference of highlights from that meeting. She stated that in response to feedback received from members, the process evaluation form has been revised in order to capture higher quality data. The revisions were presented.
Nayeli reviewed the feedback received from HPPC members. She stated the common meeting characteristics were “informative” and “respectful” and highlighted the positive change in tone. Overall, the meeting characteristics were rated 3.5 or higher. She reviewed agenda items and what went well.  She stated that members responded positively to the agenda items and members appreciated the more detailed approach during the New Directions presentation. 
Nayeli offered recommendations which included following-up with members who left early; continuing follow-up on New Directions; reminding members to limit questions/comments to two minutes; and asking members to raise only one question at a time. 

Comments and Questions

It was suggested that Committee chairs follow-up with members who missed the IPR presentation or encourage them to talk with co-chairs.  It was also stated that Israel will be doing a special meeting on August 5th if members would like more clarification on the IPR.  The committee was reminded that the Council needs to make sure quieter voices are heard. Several suggestions were given on how to go about this, one of which was to have Membership Committee remind new members that their job is to speak up at meetings on behalf of the population they represent.  Members were reminded that the Membership Committee is comprised of only three people currently, and the committee is working on this issue along with others including recruitment. 

· Follow-up From HPPC Meeting

There were no specific follow-up items. 
6. Co-chairs/Steering Committee Business
· Overview of Steering Committee Evaluation Results
Ben stated the report was emailed to members. Four surveys were received and the content was focused on tensions within the Council’s June HPPC meeting. Members requested more information regarding the needs assessments conducted in the past. Ben added that Kym will touch on this at a later agenda item.  He thanked members for their feedback.
· Federal, State, City Updates
There are no state or city updates. It was stated that Israel will be giving a brief update on the National Aids Strategy later in the meeting. 

· Attendance Update
Four members have received letters. One has had five absences; one has had four; and two have had three. It was stated that Betty will be sending out the report on Friday.
· Committee Updates Written Report
Ben reminded members to read the Committee Update report that was emailed out. He asked At-large members if they had anything to add to the committee updates. Ben requested Membership Committee to give an update on recruitment. 

Jenna presented on behalf of the committee and stated that recruitment opened on July 15th and the deadline is August 12th. The committee has received feedback from council members regarding composition and expertise gaps on HPPC. She gave an overview of the identified target populations and expertise’s gaps identified.  It was stated that Jenna will be representing the Committee at Steering until the end of the year.  She clarified that she will not have a vote.  It was added that Montica has stepped down from her role as co-chair on the Committee. The Committee may be asking for some support if it is needed. 
Comments and Questions

It was suggested that each committee ask a member to help Membership Committee with review of recruitment applications.  It was stated that Membership is looking for two community members to review applications and interview. They would need to join for the next 2-3 months on the committee plus time for interviewing.  A comment was made that the HPPC should reflect the community and HPPC’s goals. The committee is aware that some members might be resigning, and that HPPC will need a good number of alternates.   It was stated that HPS is thinking about making a one page FAQ of important details regarding Policies and Procedures for new members.  
7. Continue Discussion on Needs Assessment Topic

Kym brought members’ attention to the presentation entitled, “2011 Needs Assessment: What is it and How Can HPPC Use It? – September 9, 2010”. She reviewed the goals for today’s presentation which is to review the selection process for the 2011 Needs Assessment and to select a topic to send to the Full Council. She reviewed the slides that would be presented to HPPC. These slides included defining what a Needs Assessment is; past HIV Needs Assessments; lessons learned; 2011 Needs Assessment process; the full list of topics; the short list; and next steps. Kym reviewed the full list of topics with members and then presented the short list. The short list topics are: populations dealing with mental health issues and new arrivals to San Francisco. 

Comments and Questions:

Members were reminded that they will finalize research questions next month. 

It was communicated that POI has been discussing mental health issues and the concern with cuts in the mental health sector.  It was stated that the topic of new arrivals is a weak area of study, and it might be possible to flush out the topic of new arrivals and mental health issues and substance use. Some suggested topics and questions were stated. 
It was cautioned to not blend mental health and substance abuse since there has been some studies on both.
Kym explained the difference between a needs assessment versus research studies, and stated that the list is only a list of needs assessments that have been conducted by HPS. It was stated that the topic of mental health issues fits in with New Directions.   One member suggested that new arrivals should include national and international arrivals.
It was explained that a Needs Assessment defines gaps, and explained that we are choosing a topic, not a Population Assessment. It was stated that there should be a focus on services available to HIV- and HIV+. 

Kym focused members on the decision to choose a topic. She stated that it is worthwhile to consider the timeliness of the topics in regards to New Directions and the RFP. The process today is to prioritize a topic, and then refine the research question next month. 

Kym assessed the members’ interest in either topic area by going around the table. Most of the members supported “Populations dealing with mental health and substance issues” as the topic area for the needs assessment. Two members did not respond.  The topic of new arrivals will be reviewed again for next year because it will be added to a needs assessment parking lot. 
8. Review of August 12th Council Agenda
Ben asked members to discuss their presentations. 

· Update on Interim Progress Report for the Cooperative Agreement. 
Israel focused members’ attention to the presentation entitled, “Review of 2011 Section of CDC Interim Progress Report (IPR).” He reviewed the presentation hoping for feedback so that after this presentation at the HPPC meeting members will be able to vote on concurrence. 

He reviewed the application timeline, the content of the IPR, the role of the HPPC, and options of concurrence. He stated that he will explain the HPPC’s recommendation to focus on activities for 2011 in the IPR. He reviewed the IPR questions regarding 2011 and provided the HPS answers to these questions for members to see. 
Israel reviewed the summary budget that will be submitted as part of the IPR. He explained the breakdown of the budget by year focusing on 2011 activities and budget. He reviewed the overall prevention budget and gave details on categories by explaining the difference between contractual and administrative expenses. 

·  Bylaws, policies and procedures
Weihaur brought members’ attention to the presentations entitled, “Bylaws, Policies and Procedures Committee: Update, August 12th, 2010.” He stated the committee reviewed the presentation yesterday, and it has changed slightly which will be explained as he goes through the presentation. He explained what Bylaws, Policies and Procedures are and why they are important. An overview slide will be added to the presentation explaining the motions under review and the voting process. 

There will be a copy of the current bylaws for members to review at the council meeting if needed. 
Comments and Questions:

C: How is the voting process for motions going to be handled?

A: Each motion will be voted on one motion at a time. 

Q: Will the committee frame how the voting will occur in the presentation or do they want co-chairs to set-up the voting process?

A: It was suggested that it would be helpful if the co-chair could explain the voting process and facilitate the discussion by fielding questions. 

C: A suggestion was made for the presenters to explain the process of tabling and making amendments according to Robert’s Rules of Order.  The HPPC will need a 2/3 vote in order to pass a bylaw.

· UCHAPS Update
Isela and Gayle brought members’ attention to the presentation entitled, “UCHAPS Overview.” Isela explained the background and purpose of the presentation which is to provide an overview of The Urban Coalition for HIV/AIDS Prevention Services (UCHAPS) to HPPC members. She reviewed the slides of the presentation and gave details regarding UCHAPS. 
Comments and Questions:

Isela requested members to review slide #4 in detail and asked if it needs clarification (i.e. PS07-768). Further clarification was requested. She also requested feedback on slide organization.  It was suggested that the slides on page 2 should be placed after the slides on membership.   Another member suggested that framing the discussion to emphasize UCHAPS relevancy to HPPC and HIV prevention would be important. The nuances of how HPPC members and UCHAPS have shaped HIV prevention globally and nationally over the years, and how it will affect the future should be presented.   Lastly, the importance of UCHAPS having a staff person and a voice on the hill in DC was discussed. It was suggested to add this piece to the presentation.
Motion: A motion to approve the August 12th agenda was made by Weihaur, and seconded by Tonya. The August 12th Council agenda was approved by roll call vote as follows:
	Grant Colfax
	NP

	Isela González
	Y

	Ben Hayes
	Y

	Pablo Campos
	NP

	Weihaur Lau
	Y

	Gabriel Galindo
	Y

	Tonya Williams
	Y

	Joe Ramirez-Forcier
	Y

	Frank Strona
	Y

	Tracey Packer
	***************

	Eileen Loughran
	***************

	Vincent Fuqua
	***************

	Jenna Rapues
	***************


Motion was approved.
10.  Closure, Summary, and Evaluation 

Ben reminded members to do their process evaluations.
11.  Adjournment

Meeting adjourned at 5:00 p.m.
The next meeting will be on July 22nd, from 3:00-5:00 PM.

***Minutes prepared by Teresa Dunbar and reviewed by Eileen Loughran and Vincent Fuqua
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