HIV PREVENTION PLANNING COUNCIL (HPPC)

Steering Committee

Action Minutes From Meeting:


July 24, 2008

Members Present:  Jonathan Batiste, Grant Colfax, Isela González, Ben Hayes, Tei Okamoto, Perry Rhodes III, Frank Strona, and Tonya Williams
Member Absent:  Ed Byrom
Professional Staff: Aimee Crisostomo (Harder & Co), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Michael Paquette (HPS), Jenna Rapues (HPS), Vincent Fuqua (HPS), Kathleen Roe (Process Evaluation), and David Weinman (note taker).
1. Welcome and Announcements

Co-Chair Perry Rhodes III called the meeting to order at 3:06 PM.  The attendees welcomed Co-chairs Grant Colfax and Isela González, as well as the new member at large Jonathan Batiste in their new roles.  Perry then asked attendees to introduce themselves and to make relevant announcements.
· Aimee Crisostomo noted that during her leave Willow Schrager would be the Harder & Co liaison with the HPS/HPPC.

· She also pointed out that Harder & Co’s mid-year survey has been sent to all HPPC members.

· Frank Strona announced that the SFDPH STD Section will have booths, but won’t offer STD screening at any of the SF summer street fairs due to historically low positive rates, large numbers of people from out of town, budget cuts, and the re-launch of SFTest.org.

· Isela González announced that the Forensic AIDS Project has been impacted by the recent budget cuts and is losing one of its service positions in the jails.
· She also announced that she recently attended a Transgender community meeting and learned that the Mpowerment program has been funded for Trans-youth.

2. & 3. Public Comment
No public comment was offered.

2. Review and Approval of 6/22/2008 minutes
Motion was made by Jonathan Batiste and seconded by Ben Hayes to approve the minutes of the 6/22/08 meeting.  No discussion was offered.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Jonathan Batiste
	Yes
	Tei Okamoto
	Not present

	
	Grant Colfax
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Tonya Williams
	Yes


The minutes were approved unanimously.
3. Review of July 10th HPPC Meeting

The documents entitled: “Process Evaluation Memorandum;” dated 7/10/08, “Process Evaluation Survey Results 7/10/08,” and “Participant Dialogue Boxes,” dated 7/10/08 were distributed, copies of which are available to all members upon request.  Kathleen Roe’s additional comments included the following.
· She highlighted the overall ratings as demonstrating a healthy meeting.

· Leadership Transition – this has been one of the smoothest transitions, which is particularly impressive because it is an unprecedented double change; all the planning has paid off.
· HPLS Report – showed the diversity of the Council and needn’t be an “insider” to participate or report on this event.

· The IPR Overview – the report was clear, the presenters were confident, and communicated well.  Israel is particularly engaging and good at getting members excited.

Discussion: The Order of Items on Council Meeting Agendas
Kathleen drew special attention to this section of the memorandum.  She noted that meetings tend to proceed from the slow, business matters to substantive issues often running out of -sufficient time for discussion.  She suggested rearranging the agenda.

Please Note: This topic is discussed in general here, and in more specific terms later (Agenda Item #9).  Both discussions include highlights of members’ ideas without attribution and are ordered them by topic.  – Note-taker
· Altering the standard order of meetings has been discussed many times.

· A difficulty with moving business items at the end of the meeting is losing quorum.

· Most of the incidents of running out of time have been a result of speakers encouraging members to interrupt with questions rather than leaving comments and questions to the end.

· Presenters and the meeting facilitator should be clear as to each other’s role.

· Very complex presentations, such as the Core Variable data, require members to be fresh which is easier at the beginning of the meeting.
· Conducting business at the beginning of meetings may be a carry-over from times when members did not show up on time, and were less respectful of each other’s time.  Now, however, meetings start relatively on time and function at a high level.

· Rearranging the agenda may be tool that varies by the content of each meeting.
· Public Comment is at the beginning of meetings, before the Council votes, and has been added at the end of meetings to comply with Sunshine Ordinance requirements.
4. Mid-year update on Process Evaluation from Community Health Studies

The mid-year process evaluation was distributed, copies of which are available to absent members upon request.  This is to be reviewed by members and will be discussed at the 8/28/08 Steering Committee meeting.  Kathleen underscored her “Top 10 Hot issues”
	1. Attendance
	2. Context: SF, CDC, Bush

	3. Leadership
	4. Coherence of Council

	5. Facilitation
	6. Public Comment

	7. Location, Food, Coffee
	8. Security

	9. Participation
	10. Order: Dogs, visitors, heat


5. Co-chairs/Steering Committee Business

CDC New Infections Estimates

Grant explained that the CDC will release a ‘New Infections Estimate’ on 8/3/08 based on a new methodology.  The previous estimate was about 40K new infections per year based on a data from 1993.  They collected several years of data from 22 states that use names reporting, detuned the samples, and determined how many were already HIV(+).  From these data the CDC modeled their estimates using formulae, none of which have been made available to us. We expect the result of this new methodology to show higher estimates of new infections.  In anticipation HPS is preparing responses based on what information has thus far been released.
Israel distributed a fact sheet entitled, “HIV/AIDS Surveillance” from the CDC, July 2008, copies of which are available to absent members upon request.  He explained that this provides some explanation of the CDC’s data with a further release of information expected on 7/28/08.  Susan Scheer of the SFDPH AIDS Office, Statistics & Epidemiology section is working on relating this to SF.

Grant explained that the chart on page two of the Surveillance handout may be confusing because California was not among the states in the CDC’s study.  The CDC’s formulae makes calculations based on demographic information, and hopefully their risk behavior and epidemiological histories, to determine new infection estimates for states other than the 22 used in their study, such as CA.
· Frank asked if there will be community meetings on these new estimates, and suggested being proactive by being prepared for community activism.

· In way of example he suggested putting information on the HPS website and/or small ads in local newspapers explaining when and where information would be available
· Grant suggested the Committee should address this in August because at this time we don’t know what we may need to talk about.
· Israel noted that HPS will first need to understand what the numbers are and mean.

· He added that there may need to be conference calls with the CDC to explain the new estimates and how they were reached with to community organizations.
· Ben asked for an explanation of how these estimates will include SF.

· Grant explained to the best of his understanding the SF estimates will be based on demographic data; but he is not sure how the methodology will account for SF’s unique situation in which HIV is largely MSM specific.
· Perry noted that the 22 states used are likely conservative because they adopted names reporting early.
Ex-officio Council Member
Grant announced that he has asked Tracey Packer and she has accepted the position, he added that he thought that it was important that the HPS go through this contemplative process, rather than asking her to join the HPPC at the table during the last Council meeting.
· Frank suggested that the ex-officio provide a historic background and perspective at the beginning of each year, particularly for the benefit of new members.

· Eileen asked how we should relay this appointment to members.

It was agreed that there be an announcement in the Co-chairs written report as well as an announcement at the Council meeting at which time she will join members at the table.  Committee Co-chairs will also include this announcement as part of the Steering update at their committee meetings.
National

Israel distributed the document entitled, “CDC… Recruitment Announcement: Associate Director for Health Disparities,” copies of which are available to absent members upon request.  He noted the two priorities: Service collaboration & program integration; and Dealing with health disparities.

Bylaws
Israel distributed a document entitled, “Voting by Roll Call,” copies of which are available to absent members upon request.  He explained that this excerpts relevant parts of the HPPC Bylaws, the SF Sunshine Ordinance, and the SF Brown Act all of which obligate the HPPC to conduct roll call votes on all matters to be decided and for a copy of the roll call by member to be available to the public. Discussion ensued including the following (by topic).
· Israel noted he is double checking and that even on the off-chance that the law allows non roll call votes the bylaws would have to be amended.

· Frank noted that the bylaws need updating in any event.

· Perry noted that members are, however, rightly cautious about changes to the bylaws.

· Kathleen said that there has been a lot of agony expressed about election voting in particular, and noted that there is an electrical, simultaneous system available.
· Frank noted that he uses such a system; that it can show how each member votes as well as the total in ‘real time’ He added that the system is easy to implement and the cost is low. 
· Grant said that he would expect members to hash out policy matters before voting.  Frank observed that members are comfortable disagreeing on policies but have difficulties with elections involving two or more qualified people, which may be indicative of our success.

· A member added that he doesn’t see how electronic voting would have an impact on the process; and in regards to elections, he would rather say his vote than have someone else announce it.

· Isela commented that addressing members’ discomfort by use of technology may be skirting the real issue, which is that this is part of their role and responsibility.

· Ben indicated that the Committee shouldn’t minimize member’s discomfort with elections.
· Vincent suggested delegating this to staff to make proposals that can be decided upon and implemented next year.
· Tonya suggested that if members are that uncomfortable, don’t vote.

· Frank said that something about the actual verbalization was bothering members and suggested offering members a choice within the limits of the public meeting laws and HPPC bylaws.
· Kathleen suggested periodically changing the order in which we take roll call votes.

· She added that it would be valuable to resolve this now as we are approaching some complex, and perhaps contentious, issues around the 2010 Plan.

· Jonathan suggested that this issue be included in a list of Frequently Asked Questions for new members.

· A member asked why we can’t ask candidates to leave the room, especially if one opts to leave on his/her own.

· Israel explained that the Council can’t require a member to leave the room.

Perry suggested our research and discussion on this be included in the Co-Chairs written report.  There was general agreement.
Urban Coalition on HIV/AIDS Prevention Services (UCHAPS)
Perry explained that we have four representatives to UCHAPS.  The rules require that two of these are government representatives, one be a community Co-chair, and the fourth be, at minimum, a member of the HPPC.  Currently Perry is an elected representative.  He noted that the SF HPPC traditionally have had both community Co-chairs as representatives, but transparency requires that this is not a foregone conclusion.  He noted the Co-chairs nominate Isela González as the fourth representative to UCHAPS and asked for comments.

· Eileen asked how we would proceed on this.
· Perry suggested that he would explain this to the Council as he did above.
Committee Updates
Written reports were provided to all members in advance of the meeting.

· Tonya added that the Membership/Community Liaison Committee have informed members that recruitment for 2009 has commenced with online applications available.
6. Approval 1st Draft of Interim Progress Report (IPR) Narrative
Israel conducted the presentation, “Review of Narrative and Budget Summary,” and distributed the document, “Progress Report (Project Narrative),” copies of both are available to absent members upon request.  He explained that IPR is actually the final draft. This news was met with applause.  He asked members if this presentation would be suitable for the Council because it is hoped that the HPPC can approve it and a letter of concurrence at the 8/14/08 meeting. Comments on the presentation included the following.
· Slide 2 – Frank suggested simplifying the second bullet in the presentation.
· Slide 5 – Kathleen suggested changing the color of the “You Are Here” text.
· Slide 7 – With the Steering Committee approval the narrative will be sent to all HPPC members the following day (7/25/08).
· Slide 8 – The venues which will be focused on for CTL are detailed on page 2 of the IPR.
· Slide 10—2009 will see the commencement of a special project at SF General Hospital’s Labor & Delivery Unit using multiple rapid tests as confirmatory HIV tests.

· Slide 11 – We are still under the 2004 Plan and contracts, thus many of the answers are “No” and do not require further explanation.
· Slide 12 – Demographic information includes non-voting members of the Council such as community committee members, support staff, and consultants.
· Slide 14 – Pages 15 & 16 of the IPR show only HERR interventions funded by the CDC not those funded by the SF General Fund.
· Slide 17 – This will include a list of participants in the materials review process.
· Slide 23 – Most of the administrative costs come out of the CDC funding rather than other revenue streams making their percentage look particularly high.
· This strategy is employed to free up State funding which is used for programs that the CDC is not permitted to fund.
· Frank suggested double checking the sites listed in Exhibit F because there have been recent changes at the SFDPH STD Section; Israel indicated that he would.

Motion was made by Tonya Williams and seconded by Ben Hayes to approve the presentation including the simplification of the bullet on slide two, and alteration of the colors on slide five.  No further discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Jonathan Batiste
	Yes
	Tei Okamoto
	Yes

	
	Grant Colfax
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Tonya Williams
	Yes


The presentation was approved unanimously.

7. Review & Approve August 14, 2008 Council Meeting Agenda
A draft of the HPPC agenda for its 8/14/08 meeting was distributed, copies of which are available to absent members upon request.  Perry noted that Grant will facilitate this meeting.  Discussion ensued on the content of agenda items including the following (by topic).
Co-Chairs’/Steering Committee’s Written Report (Draft Item 4)

· Frank commented that when a written report is distributed we should stop reiterating the items it covers; adding that this doesn’t preclude answering questions, of course.

· Perry strongly agreed with Frank’s statement, but reminded members of the Committee’s early agreement to highlight some things at Council that are in the written report.

· Eileen said that this is a balance and some items need to be verbally underscored.

· Kathleen questioned if the main points could be highlighted by a PowerPoint slide.

· Concern was expressed because members often feel they can’t ask questions during a visual presentation.

· Grant questioned if there should be a Director’s report to keep members informed of developments elsewhere in the section, as there was prior to him becoming a Co-chair.

· Frank supported this idea on a periodic rather than on a monthly basis.

· It was suggested that the CDC New Infection Estimates be included in the written report.

· There was general agreement that 20 minutes be set aside for a verbal report to be included under the Co-chairs/Steering/Director’s report. This will allow Grant to provide updates on national and local issues.(See below).
HIV Vaccine (Draft Item 8)

· Grant explained that the Co-chairs discussed cancelling the HIV Vaccine Update from the agenda and replacing it with a written report sent to all members.
· Perry observed that these updates are usually straightforward and should be able to be handled in a written report.
· Kathleen noted recent media reports about failed and abandoned vaccine tests.

· Vincent commented that he and the HPS have had a lot of questions about this as they usually do when there are news reports, and suggested leaving the presentation scheduled.
· Israel suggested that when the CDC New Infection Estimate comes out the vaccine news will probably slip to the back of people’s awareness.

Order of Things (Sequence of Agenda Items)

There was a great deal of discussion and suggestions on how to sequence agenda items, often with shifting propositions.  The following are some of the ideas expressed.
· This may is not the meeting to experiment with changing the established order.
· Move the substantive items immediately behind Public Comment.

· The group discussed each of the areas on the agenda and the placement. The group determined the following schedule after much discussion:

	
	Item
	Time allotted

	
	Welcome, Introductions, Announcements, Agenda Changes
	10 min

	
	      1.    Review and Approval of 7/10 minutes
	         5 min

	
	2.   General Public Comment
	10 min

	
	3.   Member Response to Public Comment
	5 min

	
	4.  Approval of Interim Progress Report (Action Item/Vote)
	45 min

	
	5.  UCHAPS Representative (Action Item/Vote)
	10 min

	
	
BREAK
	10 min

	
	6.  Co-chair/Steering Committee Written Report/Director’s update and introduction of CDC Project Officer: Walter Chow
	35 min

	
	7. HIV Vaccine Update
	35 min

	
	8.  Next Steps (Action Item/possible vote)
	10 min

	
	9. Summary, Evaluation, and Closure of Meeting
	5 min


Motion was made by Tei Okamoto and seconded by Frank Strona to approve the 8/14/08 meeting agenda as outlined.  No further discussion was offered.  The vote was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Jonathan Batiste
	Yes
	Tei Okamoto
	Yes

	
	Grant Colfax
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Frank Strona
	Yes

	
	Ben Hayes
	Yes
	Tonya Williams
	Yes


The agenda was approved unanimously.  This result was met with applause.  Eileen will make these changes, and send to Co-chairs for review.
8. Closure, Summary, & Evaluation

Perry reminded members to fill in their evaluation forms.
9. Adjournment

Perry thanked members for their participation.  The meeting adjourned at 5:00 PM.

The minutes were prepared by David Weinman and reviewed by Eileen Loughran, Michael Paquette, and Vincent Fuqua.
The next meeting is scheduled for Thursday, 8/28/08
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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