Draft
HIV Prevention Planning Council (HPPC)

Membership Committee
Tuesday, August 10, 2010
3:00 – 4:30 PM

25 Van Ness Avenue, Room 710
Action Minutes
Members Present:  Isela Gonzalez, Akira Jackson, Montica Levy, John Newmeyer, Tee Tagor
Members Absent:  Pablo Campos 
HPS Staff:  Jenna Rapues, Michael Paquette
Guests:  None
1.  Welcome, Announcements and Agenda Changes
Montica opened the meeting.  The members went around and did a quick ice breaker activity.
Two items were added to today’s agenda:  Tee wanted to add an item (see item #7) and Montica wanted to discuss the Co-chair issue.  The group decided to table this issue until next month as Jenna will add it to September’s agenda.  Montica will stay in this Co-chair role for now.
Isela announced that the CDC has released the list of agencies/local CBOs who will be receiving funds directly from the CDC.  For more information, go to the CDC website at www.cdc.gov
2.  Public Comment
None

3.  Member Response to Public Comment 

None
4.  Committee Business

· Approve July 13th Minutes (Action Item)
There was a motion by John and a second from Isela to approve the 07/13 minutes.  The minutes were approved by the following roll call vote:
	Member 
	07/13/10 Minutes

	Pablo Campos


	NP

	Akira Jackson


	NP

	Montica Levy


	Y

	John Newmeyer


	Y

	Tee Tagor


	Y

	Isela González
	Y

	Jenna Rapues
	Y

	Michael Paquette
	


· Review July 13th Process Evaluation (Information Item)

Montica led a review of last month’s process evaluations.  It was noted that 5 surveys were returned – which is good considering there were five members in attendance.  All in all, the comments were positive and the comments show that it was a productive meeting.

· Steering Update (Information Item)
Isela gave the following Steering Committee Updates:

*The HPPC Steering Committee met on July 22, from 3-5 pm.  The group spent time debriefing the July Council meeting.  Steering also approved the agenda and gave feedback on the presentations for the August HPPC meeting.  Steering also discussed possible topics for a needs assessment to be conducted in 2011.  The next meeting is scheduled for August 26, from 3-5 pm.
*The next full HPPC meeting is scheduled for August 12, from 3-6:00. We will have three presentations at this meeting: 1) Vote on the letter of concurrence, 2) Vote & approve updates from the Bylaws, Policies, & Procedures Committee, and 3) Update on Urban Coalition for HIV AIDS Prevention Services (UCHAPS).  

5.  2010 HPPC Recruitment (Action Item)
· Application Status
Jenna facilitated this part of the meeting.  She updated members on how many applications we’ve currently received (12) and reminded us that the deadline is Thursday, August 12th.  We will interview each applicant, keeping in mind the gaps and priorities already set forth which are currently: Gay males or Males who have Sex with Males (MSM), People living with HIV, Asian/Pacific Islander, Native Americans, Injection drug users (IDU), Males who have Sex with Males (MSM) – Intravenous Drug User (IDU) and Youth under the age of 25.

We reviewed the current applications.  Jenna reminded everyone that the information on these applications is confidential and should not be taken out of this room.  She also said that we have two community members who have agreed to be part of this process and a part of the interview panel – David Diaz and Barb Adler.  This is required by the Bylaws.
· Review Timeline, Interview Questions
The group reviewed the 2010 Recruitment Tentative Timeline.  We are on schedule and what happens next are the interviews which will take place August 16-27.  We will then recommend new member appointments at the next Membership Meeting on 9/14.  After Grant has a few days to review the recommendation letters, they will be forwarded to Dr. Mitch Katz.
The members spent some time reviewing the 2010-2011 Membership Recruitment Interview Questions.  This is the same set of questions used last year.  After much discussion, it was decided to change question number three to xxxxxxxxxxxxxxxxxx since it seemed a bit similar to the other questions.  Also, the blurb in the beginning of the interview which describes HPPC will be changed into bullet form to help make the process a little more conversational in nature (as opposed to script-like).
There was a motion by Montica to approve the Interview Questions (with changes described above) and a second by John.  The Interview Questions were approved by the following roll call vote:
	Member 
	2010 HPPC Recruitment

	Pablo Campos


	NP

	Akira Jackson


	Y

	Montica Levy


	Y

	John Newmeyer


	Y

	Tee Tagor


	Y

	Isela González


	Y

	Jenna Rapues
	Y

	Michael Paquette
	


· Set Dates (interview, orientation)
Members all looked at their calendars and gave their availabilities to do interviews between August 16-27.  Jenna said she’d follow up with Betty to organize an interview schedule and will get back to members once that finalized.
The members decided to table the Orientation piece of this discussion and it will be its own agenda item in September.
6.  Mid-Year Council Feedback Feedback (Information Item)
· Timeline
We want to have the data gathered and ready to present at December’s PIR Training.  So, that would mean we would want to have the survey out by October (at the latest).  We have to get the questions ready by September.

· Develop questions
Jenna will use the Exit Interview questions which are already developed.  We will need to change the tenses of the questions and perhaps rephrase a few.  The goal is to keep this as simple as possible.  After Jenna drafts a revised version, the members will vote to approve at September’s Committee Meeting.  Jenna will then send out to all HPPC members after it’s approved.
7.  Checking in issue (added agenda item/Discussion Item)
Tee requested time on the agenda to address an issue.  He wants help and support with communicating at the Full Council meetings.  Tee mentioned that it’s sometimes difficult to explain things.  He expressed a desire to be able to speak up, be better understood and be more concise.
8.  Summary and Closure of Meeting

Action Item: Add Co-chair issue (Montica) to September agenda.
Action item: Follow up with Betty to coordinate/organize interview schedules.

Action Item: Add New Member Orientation to September Meeting agenda.
Action item: Develop Mid-Year Council Feedback Questionnaire
The meeting adjourned at 4:30 PM.

Next meeting scheduled is September 14th, 2010, 3:00-4:30 pm
Room 330A at 25 Van Ness Avenue
Minutes prepared by Michael Paquette and reviewed by Montica Levy and Jenna Rapues.
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