DRAFT
HIV PREVENTION PLANNING COUNCIL (HPPC)

DRAFT
Minutes

August 12, 2010


HPPC Members Present:
Jackson Bowman

Gayle Burns

Ed Chitty

Grant Colfax

Michael Discepola

Gabriel Galindo
Celia Gomez

David González

Isela González
Angela Green
Jose Luis Guzman

Ben Hayes

Akira Jackson
Kevin Jefferson

Tom Kennedy

Niko Kowell
Weihaur Lau

Desmond Miller
Steve Muchnick

John Newmeyer
Kyriell Noon

Tracey Packer
Ken Pearce

Joe Ramirez-Forcier

Gwen Smith

Marshon Smith
Frank Strona

Tee Tagor
Teddy Teketel

Yavanté Thomas-Guess

Tonya Williams



HPPC Members Absent:
Pedro Arista

Edward Byrom (Emeritus)
Pablo Campos
Charles Fann
Montica Levy
Barbara Weiss
HIV Prevention Section (HPS):

Vincent Fuqua
Betty Chan Lew

Tracey Packer

Grant Colfax
Israel Nieves Rivera
Harder & Co

Kym Dorman
Nicole (Process Evaluation Team)
Alejandra Portillo (Note taker)


Guests: 
Chris Mejia: Tenderloin Health
Nedga Urike: Tenderloin Health

Marliese Warren: Caps – UCSF

Perry Rhodes III:  Aids Health Project
Welcome, Introductions, Announcements, Agenda Changes

Community Co-Chair Isela González called the meeting to order at 3:06 pm.  Isela González made the following announcements: 
· The HPPC meeting is facilitated on a rotating basis by the three community co-chairs: Isela González, Grant Colfax and Ben Hayes. For today’s meeting Isela Gonzalez will be facilitating. 
· There will be no ice-breaker for today’s meeting due to the number of items on the agenda. 
· Isela González reminded the group of the Principles of Respectful Engagement. 
· Meeting guests will need to complete a public comment card if they have any comments.
· Several HPPC members will be absent for today’s meeting: Pedro Arista, Montica Levy, and Charles Fann.  Jackson Bowman will be arriving late.  John Newmeyer will be leaving early. 
All HPPC members introduced themselves. 
The following announcements were made by planning council members: 
· Michael Dicepola encouraged the HPCC to sign The Vienna Declaration and distributed copies of the declaration to council members.
  Grant Colfax noted that the Vienna Declaration was released during The International AIDS Conference in July 2010.  The declaration makes a call to treat drug abusers and drug users with compassion and end the criminalization of drug users throughout the world. Grant reminded the group that The San Francisco Health Department has signed onto The Vienna Declaration and it would great if HPPC signed on. This will be sent to Co-chairs and Steering for follow-up.
· Gabriel Galindo announced that he is currently recruiting Latino gay men for a UCSF study and distributed flyers to council members.  The study involves participating in a one time one-on-one interview and participants will be compensated $50.00 for their time.  For any questions please contact Gabriel Galindo. 

· During The International AIDS Conference, information was released regarding the Tenofovir Microbicide Gel Study.  This gel contains medication called Tenofovir and it protects women who utilize it vaginally against HIV.  The gel reduced HIV infection rates among South African heterosexual women by 31 percent. This gel is not yet ready for consumer use but it is a tremendous advance for the field. For any questions go to The International AIDS Conference site to download the presentation slides. 
· Grant Colfax noted that in July 2010 the White House released it’s international HIV/AIDS Strategy and that it would beneficial to discuss it as a council to see if there are parallels to the work being done in San Francisco.  The work the HPPC has been doing over the last few years reflects work being done at the national level which allows the council to further increase the dialogue around HIV not only locally but also at the national level. 
1. Review and Approval of Minutes from 07/08/2010
Tonya Williams made a motion and Steve Muchnick seconded the motion to approve the 07/08/2010 minutes.  John Newmeyer had one correction to the 07/08/2010 minutes.  The minutes stated he was absent but he was present during the last HPPC meeting.  Steve Muchnick also had a correction to the 07/08/10 minutes. Corrections will be made to the 07/08/10 minutes.  There was no discussion. 
Roll call vote was as follows: 
	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	Y

	Jackson Bowman
	NP
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	Y

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	A
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	Y

	Akira Jefferson
	A
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present

The minutes from the 07/08/10 HPPC meeting were approved with corrections from Steve Muchnick and John Newmeyer. 
Community Co-Chair Isela González made the following announcements after the minutes from the 07/08/10 HPPC meeting were approved: 
· Since the last HPPC meeting Michael Cooley has resigned.  
· Isela González congratulated Tracey Packer for her 15th year anniversary working with the HPPC. 
· Isela González reminded HPPC members that the new process evaluation form is being piloted and to please make sure to mark the box in the top right corner of the form if they leave early. 
2. General Public Comment

No public comments were made. 
3.  Members’ Response to Public Comment
No public comments were made. 

4.  HPPC Co-Chairs/Steering Committee Written Report
Community Co-Chair Isela González discussed the HPCC Co-Chairs/Steering Committee Report.  Isela reminded HPPC members that they all have access to index cards and to please use those to write comments or questions.  Responses to index cards can be accessed in the Co-Chairs Written Report. 

5.  Update on the Interim Progress Report (IPR) 
Community Co-Chair Isela González reminded the group that this agenda item is one of the most important responsibilities that the HPPC has.  Isela acknowledged that HPS has been diligent to schedule time for HPPC members to meet with staff in order to go over the CDC application, to ask questions regarding the application before voting on this item. Isela noted that the agenda items were divided into several parts:
· Review Presentation

· Questions & Answers

· Public Comment

· Vote

Isela reminded the group that audience members with comments will have to complete a public comment card. 
Israel Nieves- Rivera presented the “Review and Approval of the 2010 Section of CDC Interim Progress Report (IPR).”  Israel informed the group that two copies of the full report are located in the front of the room for review.  In an effort to be green, all HPPC members received a copy of the report electronically. Israel reminded HPPC members that the report is based on 2010 -2011, HPS staff has highlighted sections of the report that HPPC members will be reviewing. 
Israel presented the updated timeline for 2010 application review and reminded members that the primary role of the HPPC is to review the programmatic activities for the January through December 2011 and to develop a written response that describes whether the application does or does not agree with the priorities set forth in the comprehensive HIV prevention plan.  Israel highlighted options for concurrence and emphasized that the review was approved by the Steering Committee.  Recommendations from the Steering Committee were discussed as well as the overall prevention budget approved by the Steering Committee. Israel noted that all pages of the budget were available to everyone for review.  If members still wish to review pages of the budget, Israel noted to let HPS staff know.  
Questions & Comments from HPPC Members
The following questions and comments were made by HPPC members: 
Comment: Concern was stated over the quality of the presentation handout. It was difficult to read the content and charts in the handout that was distributed. 
Answer: When the presentation is posted on-line it will be in color, this is required by law.  The HPPC will take the comment into account when making handouts for presentations.  It’s important to note that when multiple presentations are taking place it’s difficult to print materials only in one color. Additionally, color printing is more expensive than black and white printing. 
Comment: Is there room to ask follow-up questions? For instance, when FTEs are mentioned or contractors, how do we know how many contractors we have or FTEs? 
Answer: In the summary that was sent out to HPPC members, the contracts are listed and it outlines the number of agencies, the target population and the intervention being funded.  For instance, when describing the services Harder+Company will provide HPS, staff listed the activities from January, 2011 through June, 2010. 
Question: One half of the year is very clear and the other is vague. How likely is CDC to respond positively to “we don’t have the RFPs yet, so we don’t know what’s going to happen the second half of the year”? Is that going to affect amount of the award? Are they going to come back and say we need to clarify?
Answer:   No, last year the RFP process was postponed for six months and HPS wrote the same report. 
Comment:  It was stated that there is no concurrence between the 2010 HIV Comprehensive Prevention Plan and what is being outlined in the letter of concurrence. 
Public Comment
No public comments were made. 

Vote
Gayle Burns motioned to concur with no reservations to the interim progress report. Ken Pearce seconded the motion to concur with no reservations to the interim progress report. 
Roll call vote was as follows: 
	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	N

	Jackson Bowman
	NP
	Niko Kowell
	A

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	A

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	Y

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	Y
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	Y

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present
The motion passed. 
6.  Bylaws. Policies& Procedures Committee (BPPC) Update
Community Co-Chair Isela González informed HPPC members that they will vote on five motions and two thirds of the HPPC membership needs to approve motions. Isela clarified that the Steering Committee approved to vote on each motion separately and to have a question and answer session for each one. 

Tonya Williams and Frank Strona provided HPPC members with an update on the work the Bylaws, Policies and Procedures Committee has done thus far.  
Tonya noted that no substantial changes have been made that haven’t been brought to the attention of the HPPC; the majority of changes have to do with fine tuning.  Frank Strona noted that the committee had a very thoughtful conversation on a variety of the motions and this is reflected in the presentation. 
There was no public comment on any of the five motions presented by the BPPC committee.

Motion 1:

· The Bylaws, Policy and Procedures Committee move that the HPPC accepts the new definition of quorum. 
Questions & Comments from HPPC Members

No questions were asked by HPPC members. 

Vote

Roll call vote was as follows: 

	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	NP

	Jackson Bowman
	Y
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	Y

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	Y
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	Y

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present

Motion passed by two thirds vote. 
Motion 2:

· The Bylaws, Policy and Procedures Committee moves that the HPPC accepts the edits related to voting procedures (i.e., the use of written ballots, roll call and unanimous consent). 
Questions & Comments by HPPC members 
The following questions and comments were made by HPPC members:

Question: What happens if there is opposition?
Answer: If there is opposition the council will move to a roll call vote. 

Question: Written ballots will only be used for elections and all elections will be written ballots?
Answer: Yes, all elections for HPPC full council. 

Question: Two thirds and more than two thirds makes a difference; do we want to change it?

Answer: Keep as two thirds. 

Comment: To make a change to the Bylaws you have to have two thirds, you can’t take a majority vote to change the Bylaw. 

Question: Is it exactly two thirds? For instance what if there’s twenty-seven voters will 18 be considered two-thirds?

Answer: Yes.
Comment: Robert’s Rule states that two-thirds of the membership needs to support something like the Bylaw’s change because you want more than just a simple majority. It’s not more than two thirds; it’s at least two thirds. Sometimes you may get an odd number like we just did – it needed to be 18.66 so we had to go up to 19. So we round up. 
Vote

Roll call vote was as follows: 

	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	NP

	Jackson Bowman
	Y
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	Y

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	Y
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	Y

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present

Motion passed by two thirds vote. 
Motion 3:

· The Bylaws, Policy and Procedures Committee moves that the HPPC accepts the new definition related to counting abstentions. 
A correction was pointed out to the new definition of counting absences: “A majority vote shall be more than half (1/2) of all votes cast, provided a quorum is present. If a two-thirds vote is required, it shall be at least two-thirds of all votes cast, provided a quorum is present. An abstention is not considered a vote, and thus does not count towards the total number of votes cast.” Council members agreed that this was an edit and the presentations slides will be revised. 
Questions & Comments by HPPC members
The following questions and comments were made by HPPC members: 
Question: What was the thought process for this motion?  
Answer: There are times when people will abstain because they have a conflict of interest or because you weren’t in attendance.  With this motion, if you abstain this gives you an opportunity to abstain and not be counted as a “no” vote.  If you abstain from it you are withdrawing an opinion.  In the past if you abstained, it went in the record as a “no” even if you didn’t want to say a “yes” or a “no”. There was confusion and concern that people were using it as a “no.” 
Comment: If you abstained you are not casting a vote.  This means that you are not taking a position on this and that you are not voting on the motion. 
Comment: It was pointed out that this new way of counting abstentions gives another option for individuals who are confused about what the motion is or what the issue is. It allows them to take a step back and say “I’m not taking a position. I’m not saying “no” or saying “yes”.”  
Question: Will this be effective for the two thirds vote that we need to pass for bylaws?

Answer: Yes, two thirds of all votes cast.  If a member abstains he/she is not casting a vote. 

Vote

	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	NP

	Jackson Bowman
	Y
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	Y

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	Y
	Tee Tagor
	Y

	Ben Hayes
	N
	Teddy Teketel
	Y

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Roll call vote was as follows: 
Y=Yes   N=NO   A=Abstain   NP=Not Present

Motion passed by two thirds vote. 
Motion 4:

· The Bylaws, Policy and Procedures Committee moves that the HPPC accepts the edits to create agreement between Bylaws and Policies and Procedures re: Termination and Resignation. 
Questions & Comments from HPPC Members
The following questions and comments were made by HPPC members:

Question: Is there a copy of the Bylaws and Policies?
Answer: The copy was e-mailed out to members with all changes. 

Comment: One member pointed out feeling uncomfortable voting for this motion due to his commitment and support of ADA Family Medical Leave. 
Comment: Background on the attendance policy was given and it was mentioned that how the committee got to this motion is important. The original Bylaws were written in 1994 and in 2006 there was a subgroup of the HPPC that worked on the attendance policy.  The council has been mindful and acknowledges the importance of allowing members to have absences; at the same time, the council needs people at the table who struggle with illness.  If members are not present, people’s voices are not being heard. The policy allows individuals to register with Betty and let her know that they have a disabling condition and they are allowed additional absences.  It doesn’t allow for not terminating people, but it does allow additional absences. 

Question: Who would determine if it’s a disabling condition? 

Answer: It is self determined. 

Question: Is there a process to determine if someone has a disabling condition? Is it guaranteed? 

Answer: Yes, it is guaranteed. Council members have to inform Betty and it has to be done before the fourth absence.  The purpose was to create a community planning process that recognized the balance between participation and individuals who may have conditions that keep them out of the meeting while at the same ensuring that they are able to conduct council business.
Question: Why is it not compliant with ADA? 

Answer: It was noted that a business can run and give someone medical leave for 90 days. For any person in that organization, the federal government has stated that they have a right to do this and it’s a right as an employee.  This is a community planning council and it’s work will not stop if someone is out for 90 days. 
Question: But doesn’t the law allow for people to take as many leaves if they register for the planning council? 

Answer: The current attendance policy that the council has been utilizing states that 1) if a member misses 5 council meetings in one year, their membership is terminated; and 2) if they a disabling condition they have two additional absences (for a total of 7).  HPPC Bylaws were in conflict with the current attendance policy because it stated that if someone was living with HIV that they could not be terminated for any reason. It was noted that one member from the attendance workgroup consulted with ADA and the Human Rights Commission to make sure that what we were proposing was in line with their regulations and it is. 
Comment: It was noted by one member that they are not required to attend the council meetings everyday. Members are required to attend the HPPC meeting only once a month and it’s fair that the council provides extra days for absences because it’s only a commitment of twice a month.
Question: It was mentioned that members have to notify Betty before the 4th absence. What happens if someone finds out that they have a disabling condition after the 4th absence? 
Answer: If someone informs Betty before the 4th absence that they have a disabling condition they get the extra absences because the goal is to support people to stay in the council.  The committee is changing the Bylaws to be in agreement with the attendance policy.
Comment: What the council is trying to do is take out language that states: termination and resignation – this is not what the council is about. The council will stay with its current attendance policy. 

Comment: One of the reasons why the attendance policy was revisited in 2006 was because of an increase in absences.  The council didn’t want to lose people so the new policy allows for people to stay at the table by becoming an emeritus member if they had too many absences.  They would not be able to vote but they can still participate in the discussion. 
Vote
Roll call vote was as follows: 

	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	NP

	Jackson Bowman
	Y
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	N
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	N

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	N
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	A

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present

Motion passed by two thirds vote. 
Motion 5:

· The Bylaws, Policy and Procedures Committee moves that the HPPC accepts other further clarifications made to the Bylaws. 

Questions & Comments from HPPC Members

The following questions and comments were made by HPPC members:

Comment: Clarification was offered around the definition of Co-Chairs. The governmental Co-Chair is always the director of HPS, but as director you could choose to nominate another HPS person.  There will be three co-chairs of the HPPC; one is a governmental co-chair who is the director of HPS or someone who is appointed by the HPS director and two community co-chairs. 

Question: Do we as a committee have the right to reject the person that is appointed? 

Answer: It was clarified that the council is not discussing this issue at the moment.  This is not part of the motion. 

Isela González noted that if the council will be voting on motions from the Bylaws, Policies and Procedures committee council, it’s really important to read all the materials that are e-mailed out given that all the explanations and track changes are offered in the materials. This will also allow council members to have more clarity around the revisions being made to documents. 
Vote

Roll call vote was as follows: 

	Member
	Vote
	Member
	Vote

	Pedro Arista
	NP
	Tom Kennedy
	NP

	Jackson Bowman
	Y
	Niko Kowell
	Y

	Gayle Burns
	Y
	Weihaur Lau
	Y

	Pablo Campos
	NP
	Montica Levy
	NP

	Ed Chitty
	Y
	Desmond Miller
	Y

	Grant Colfax
	Y
	Steve Muchnick
	Y

	Michael Discepola
	Y
	John Newmeyer
	Y

	Charles Fann
	NP
	Kyriell Noon
	Y

	Gabriel Galindo
	Y
	Ken Pearce
	Y

	Celia Gomez
	Y
	Joe Ramirez- Forcier
	NP

	David Gonzalez
	Y
	Gwen Smith
	Y

	Isela Gonzalez
	Y
	Marshon Smith
	Y

	Angela Green
	Y
	Frank Strona
	Y

	Jose Luis Guzman
	Y
	Tee Tagor
	Y

	Ben Hayes
	Y
	Teddy Teketel
	A

	Akira Jefferson
	Y
	Yavanté Thomas-Guess
	Y

	Kevin Jefferson
	Y
	Tonya Williams 
	Y


Y=Yes   N=NO   A=Abstain   NP=Not Present

Motion passed by two thirds vote. 
Frank Strona reminded council members that they approved all five motions, thus the new Bylaws will go into effect by the next council meeting. Frank Strona also encouraged council members to read the Bylaws. 
7.  UCHAPS Update
Prior to the UCHAPS update, Community Co-Chair Isela González reminded audience members to sign in and announced that the Steering Committee has HPPC representation; they have two at- large members and they are available for council members to get information to the Steering Committee. Tonya Williams and Frank Strona are the two at-large Steering Committee members. 
Gayle Burns and Israel Nieves Rivera presented the UCHAPS Update. Israel Nieves Rivera and Gayle Burns provided a brief history of UCHAPS and highlighted some of their important work, accomplishments and role in HIV prevention. 
UCHAPS is composed of community members and government representation.  UCHAPS has representation from eight major cities which have the largest burden of the HIV epidemic.  Similar to HPPC, UCHAPS is made up of a Steering Committee and Working Groups. For all the eight cities represented in UCHAPS, there is one community member and one government member, for some cities there may be additional representation. Gayle noted that CDC staff is also in attendance at UCHAPS meetings. Washington DC and Miami recently joined UCHAPS. 
Isela González also noted that she is the steering representative for San Francisco. The Steering Committee produced the UCHAPS Strategic Plan for 2010. Conversations about the strategic plan happened at a local level and involved discussions with community members and health departments to see how UCHAPS was going to move forward. UCHAPS is also in the process of creating two best practices documents for syringe access and transgender issues.  
Questions & Comments from HPPC Members
Comment: One Co-Chair acknowledged the intense work UCHAPS is doing and thanked Isela, Israel and Gayle for their work. 
Question: How is wider community input gathered for the best practice documents? 

Answer: An expert on transgender issues was invited during a conference call meeting.  As far as gathering input it may take time.  There will be a transfemale document and a transmale best practices document.  There are two separate workgroups working on these and each document will reference the other.  Currently, there is a call for data, particularly for transmales. Regarding the best practices documents, these are shared via e-mails and ideas are shared via telephone.  Even though some individuals are not in the workgroup, they will get an e-mail or phone call asking for input. At some point council members may be asked for input as well. 
Question: How will best practices for transmales be implemented since there is not a lot of information on transmales? 

Answer:  Philadelphia has it. The beauty of UCHAPS is that the information can be gathered through the different jurisdictions.
Question:  Philadelphia has transmale information?
Answer: Philadelphia has been working on this for a while.  The idea is that each jurisdiction can compliment each other and UCHAPS will also document a lack of interventions and data so it will be a two part best practices.  This information about the Philadelphia project will be e-mailed to the council member. 

8.  Director/Co-Chair Update
This agenda item will be postponed until the next meeting.  Community Co-Chair Isela González informed the group that this agenda item is an opportunity for the council to discuss emerging topics, issues and information. A lot of changes are happening at the national level and local level so the council wanted to have an agenda item where council members could discuss or ask questions.  This agenda item will be piloted. 
Community Co-Chair Ben Hayes further added that this agenda item is a direct response from council members. 
9.  Summary, Evaluation and Closure of Meeting
Community Co-Chair Isela González reminded members to complete their process evaluations.  
10.  Adjournment

Meeting adjourned at 5:45 PM.

Minutes prepared by Alejandra Portillo and reviewed by Vincent Fuqua and Eileen Loughran.
The next HPPC meeting will be Thursday, September 9, 2010
at the Quaker Meeting House, 65 Ninth Street, San Francisco.
The next HPPC business meeting will be held on Thursday, September 9, 2010


3:00pm – 6:00 pm


Quaker Meeting House, 65 9th St. (between Market & Mission), San Francisco.





.























� Please note that due to technical difficulties the additional announcement made by council member Michael Dicepola is not listed in the minutes. 
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