HIV PREVENTION PLANNING COUNCIL (HPPC)

Minutes

August 13, 2009



HPPC Members Present:
Pedro Arista

Jackson Bowman

Gayle Burns

Grant Colfax

Michael Cooley

Michael Discepola

Lauren Enteen

Celia Gomez

Isela González

Ben Hayes

Tom Kennedy

Montica Levy

Esther Lucero

Tatiana Molinar

Steve Muchnick

John Newmeyer

Kyriell Noon 

Tei Okamoto


Members Present, cont.

Marshon Smith

Ken Pearce

Perry Rhodes III

Gwen Smith
Frank Strona 

Yavanté Thomas-Guess 

Tonya Williams 

Luke Woodward
HPPC Members Absent:
Jonathan Batiste
Ed Chitty*
Dennis Flemming, Ex Officio*

Weihaur Lau*
Tracey Packer, Ex Officio*
* - These members notified the Chair of their intended absences in advance of the meeting.

Guests: 
Tee Tagor, CAP-UCSF

Marliese Warren, CAPS-UCSF

HIV Prevention Section (HPS):

Elizabeth Davis

Vincent Fuqua

Emalie Huriaux
Betty Chan Lew
Israel Nieves-Rivera

Michael Paquette

Jenna Rapues

Harder + Co.:

David Weinman (Note-taker)
Process Evaluation:

Kathleen Roe
Welcome, Introductions, Announcements, Agenda Changes

Co-Chair Grant Colfax called the meeting to order at 3:06 PM.  He explained that the Council’s facilitating duties rotate between the Co-Chairs, consisting of two from the community and one representing the government.  He reminded attendees of the “Rules of Respectful Engagement” and that they were posted on the meeting room’s wall.  He noted that this was Ben Hayes’s first full Council meeting as Co-Chair; this was met with applause.  He then asked members to introduce themselves and make appropriate announcements.

· Pedro Arista announced his new position as Recruitment Manager at the SFDPH AIDS Office, HIV Research Section.  This announcement was met with applause.

· Tonya Williams thanked members for participating in the Membership/Community Liaison (M/CL) Committee’s surveys.

· She also announced that the M/CL Committee has extended HPPC membership recruitment until August 28th.

· The recruitment focus is on Native American Men who have Sex with Men (MSM), Youth under 24, Trans, Latino(a)s, and Asian/Pacific Islanders.

· Michael Cooley distributed palm cards regarding the Institute for Research in the Social Sciences (IRiSS) study, copies of which are available to absent members upon request.

· He noted that they have finished translation of study materials into Spanish and are recruiting participants whose primary language is Spanish.

· Frank Strona announced that Jeff Klausner, Director of the SFDPH STD Prevention and Control Section, would be taking a leave of absence to continue research work in Africa.

· During his absence Susan Philip will serve as Acting Director.

· She has been a Co-Chair of the Points of Integration (POI) Committee - a joint committee of the HPPC and the HIV Health Services Planning Council (HSPC or CARE Council).

· Kyriell Noon distributed palm cards announcing a community forum that evening (8/13/09) discussing Pre-Exposure Prophylaxis (PrEP).

· He also distributed the document entitled, “Community Report on HIV Data” announcing a community presentation on 8/17/09 updating results of recent research and epidemiology.

· Copies of both documents are available to absent members upon request

1. Review and Approval of Minutes from 7/09/2009

· Kyriell Noon moved and Tei Okamoto seconded approval of the minutes for the 7/09/09 meeting.  No discussion was offered.  The vote was by roll call as follows:

	
	Member
	Vote
	Member
	Vote

	
	Pedro Arista
	Abstain
	Tatiana Molinar
	Not Present

	
	Jackson Bowman
	Yes
	Steve Muchnick
	Yes

	
	Gayle Burns
	Yes
	John Newmeyer
	Yes

	
	Grant Colfax
	Yes
	Kyriell Noon
	Yes

	
	Michael Cooley
	Yes
	Tei Okamoto
	Yes

	
	Michael Discepola
	Yes
	Ken Pearce
	Yes

	
	Lauren Enteen
	Not Present
	Perry Rhodes III
	Yes

	
	Celia Gomez
	Abstain
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Marshon Smith
	Abstain

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	Tom Kennedy
	Abstain
	Yavanté Thomas-Guess
	Yes

	
	Montica Levy
	Yes
	Tonya Williams
	Yes

	
	Esther Lucero
	Yes
	Luke Woodward
	Yes


· The minutes of the 7/09/09 HPPC meeting were approved with: 20 Yes and 4 Abstaining votes.

2. General Public Comment

· The public offered comment summarized below.

David Weinman addressed the Council with comments that included the following.

· After seven and a half years this was his final HPPC meeting as note-taker.

· He expressed thanks and appreciation for the experience of working with the Council.

· David Weinman’s comments were met with applause.

· Emalie Huriaux addressed the Council regarding the Behavioral Health Services Mega-RFP with comments that included the following.

· The RFP includes HIV testing and related prevention services funding within drug and alcohol programs.

· The funding does not need to go to a drug and alcohol program directly, but there must be a strong connection/linkage between testing services and a drug or alcohol program.

· She will email members with information and details are available on the SFDPH’s website at: www.sfdph.org/dph/files/ContractRequest4/RFP232009/RFP232009Pg1.asp
· Those with questions were encouraged to attend the Bidders’ Conference 8/26/09.

3. Members’ Response to Public Comment

· Several members expressed thanks to David Weinman for his note taking, other comments included the following.

· Grant Colfax expressed his thanks for his participation in the Strategies, Interventions, and Interventions (SIE) Committee during 2008-09

· Frank Strona expressed appreciation for his attention to detail, which has added to the quality of HPPC’s work.

· He added that his contribution included sharing his perspective as a community member.

· Perry Rhodes III thanked him for his honesty and his participation as a community member.

· Isela González thanked him for his encouragement and for reminding her to speak up.

· Ben Hayes thanked him for the ideas he brought to the SIE Committee, adding that he has learned a lot from David’s insight.

4. HPPC Co-Chairs/Steering Committee Written Report

· Grant Colfax drew members’ attention to the document Co-Chairs’ report of 8/13/09, which had been emailed to all members and was available at the meeting room’s front table. 

· He explained that he did not have an update on the State Budget beyond what had been in the media, including Governor’s “blue lining,” (line-item veto) all funding for HIV Prevention Education.

· He reported that the HPS does not as yet know what the impact of that would be on SF.

· He noted that local representatives have been working to restore this funding, including bringing legal action.

· He said, “We will hope for the best and prepare for the worst.”
5. Approval of the 2010 HIV Prevention Plan 

· Grant Colfax explained that this item is in two parts: One – the Introduction; and Two– the Body of the HIV Prevention Plan.

·  Part One – The Introduction

· Grant Colfax drew attention to the presentation entitled, “Introduction to the 2010 HIV Prevention Plan,” copies of which had been emailed to all members and were available at the meeting room’s front table.  His additional comments included the following.

· Slide 3 – The Introduction could be read separately and provides the reader with an understanding of what HIV Prevention means in SF.

· Slide 5 – “Ending disparities” refers to disparities in health care, not just HIV prevention.
· Motion:

· The Steering Committee moves that the Introduction to the Plan be approved for inclusion in the 2010 San Francisco HIV Prevention Plan. 

Discussion

· Montica Levy commented that while the goal of a 50% reduction in HIV infection by 2015 (Slide 6) is noble she asked why not aim to eliminate new infections by 2015. 

· Grant Colfax noted that the Plan states HIV elimination is our ultimate goal, but goals and resources need to be balanced, and we don’t think elimination is achievable in five years.

· He added that with a 50% reduction every five years HIV would eventually be eliminated.

· Pedro Arista asked about the process of writing the Plan’s Introduction.
· Grant Colfax explained the process steps as:

· The Co-Chairs and Harder & Company drew up the Introduction’s outline;

· He then wrote the first draft, which the Co-Chairs reviewed for revision;

· The Steering Committee reviewed, revised, and then approved the final draft;

· That final draft is the subject of the motion before the Council.

· Steve Muchnick explained that he would abstain because somewhere within the process he had not seen the final draft and so didn’t know the details of it.

· Grant Colfax expressed his regret at this situation.

· No further comment was offered.  The vote to approve the inclusion of the Introduction in the 2010 SF HIV Prevention Plan was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Pedro Arista
	Yes
	Tatiana Molinar
	Yes

	
	Jackson Bowman
	Yes
	Steve Muchnick
	Abstain

	
	Gayle Burns
	Yes
	John Newmeyer
	Yes

	
	Grant Colfax
	Yes
	Kyriell Noon
	Yes

	
	Michael Cooley
	Yes
	Tei Okamoto
	Yes

	
	Michael Discepola
	Yes
	Ken Pearce
	Yes

	
	Lauren Enteen
	Not Present
	Perry Rhodes III
	Yes

	
	Celia Gomez
	Yes
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Marshon Smith
	Yes

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	Tom Kennedy
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Montica Levy
	Yes
	Tonya Williams
	Yes

	
	Esther Lucero
	Yes
	Luke Woodward
	Yes


· The motion was approved with 24 Yes votes and one Abstention.  The result of the vote was greeted with applause.

· The Co-Chair noted that no member of the public had requested to make a comment.

Part Two  – The Body of the Plan
· Grant Colfax then drew members’ attention to the presentation entitled, “Approval of the 2010 HIV Prevention Plan,” copies of which had been emailed to all members and were available at the room’s front table.  Perry Rhodes III and Israel Nieves-Rivera facilitated the presentation.
· Motion:

· The Steering Committee moves to approve the 2010 San Francisco HIV Prevention Plan*.
· * Small changes might be made between now and publication to ensure consistency in design, clarity, grammatical correctness, etc. 

Discussion

· Michael Cooley noted that SIE Committee is still working on the Compendium section of the Strategies & Interventions Chapter.

· Grant Colfax added that the Council would vote on Compendium at its 10/08/09 meeting.

· John Newmeyer noted the grammar of the Dedication (Slide 5) reads: “communities who have and continue to shape… “ and to be grammatically correct should read, “communities who have shaped and continue to shape …”  (This was noted and will be corrected in the final document.)

· Tom Kennedy suggested that the Dedication reads awkwardly, “initiative of the men, women, and transgender community…” and suggested it read, “initiative of men, women, and transgender people…”

· Discussion ensued about this portion of the dedication including the following.

· It is important to include mention of the trans community.

· During the final drafting process “transgender,” will be changed to “trans” in accordance with terminology agreed to by the Council.

· It should read, “initiative of male, female, and trans communities …” 

· The asterisked note in the motion covers consistency and grammatical changes.

· Grant Colfax explained that Harder & Co and editors will go over the final document carefully to ensure there is consistency in terminology, grammar, format and the like.

· Attendees joined Grant Colfax in thanking the past and present Co-Chairs, the HPS staff, Council members, and Harder & Co for their participation in the whole process with applause.

· No further comment was offered.  The vote on the motion to approve the 2010 SF HIV Prevention Plan was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Pedro Arista
	Yes
	Tatiana Molinar
	Yes

	
	Jackson Bowman
	Yes
	Steve Muchnick
	Yes

	
	Gayle Burns
	Yes
	John Newmeyer
	Yes

	
	Grant Colfax
	Yes
	Kyriell Noon
	Yes

	
	Michael Cooley
	Yes
	Tei Okamoto
	Yes

	
	Michael Discepola
	Yes
	Ken Pearce
	Yes

	
	Lauren Enteen
	Not Present
	Perry Rhodes III
	Yes

	
	Celia Gomez
	Yes
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Marshon Smith
	Yes

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	Tom Kennedy
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Montica Levy
	Yes
	Tonya Williams
	Yes

	
	Esther Lucero
	Yes
	Luke Woodward
	Yes


· The motion was approved unanimously.  The result of the vote was met with applause.

· The Co-Chair noted that no member of the public had requested to make a comment.

Grant Colfax expressed that it is a great Plan and that all involved in creating it should all be proud.

6. Review & Approval of Priority Setting Special Considerations Box Implementation Plan

· Grant Colfax directed attention to presentation entitled, “Priority Setting Special Considerations Box Implementation Plan,” copies of which were emailed to all members in advance and were available at the meeting room’s front table.  Pedro Arista and Frank Strona facilitated the presentation.  Their additional comments included the following.

· Slide 5 – The first bullet point addresses issues of inclusion and provides a community based process to gather data about groups, or behaviors, that might otherwise be missed.

· The second bullet ensures that there is reason to believe that the group is at risk.

· The third bullet ensures that whatever is explored will inform prevention planning efforts.

· Slide 6 – These comprise the mechanism to ensure consistent implementation.

· The Steering Committee will establish the oversight committee and refer matters to it.

· Ensuring dissemination of data to the Council and community was an issue strongly advocated by former Council member and community activist, the late Hank Wilson.

Motion:

The SMTD Committee moves that the HPPC approve the implementation process for the Priority Setting Special Considerations Box.
Questions and Discussion

· Ken Pearce asked who wouldn’t qualify as being at risk for HIV (Slide 5).
· Frank Strona noted that the Special Consideration Box is intended to identify people who are at significant risk although they have not been recognized as such previously.

· In response to Montica Levy’s question Pedro Arista explained that this could be used for projects such as a needs assessment or a research project.

· He added that the SMTD Committee tried to make the criteria flexible so that the Council can respond to unforeseen situations in the future.

· Frank Strona noted that the intent is also to allow and encourage creative ways of identifying those at risk. 

· Montica Levy then asked if the HPPC has already approved the groups to be included in the Special Consideration Box.

· Frank Strona said that the groups have not been identified and that the motion is to approve the process by which populations are included in the box.

· In response to Michael Cooley’s question Frank Strona said that all three qualifying criteria must be met.

· Michael Cooley then asked if a study project would qualify if it didn’t inform prevention planning efforts and only indicates the need for more research or study.

· Frank Strona noted that identifying a need for research actually informs efforts.

· In response to a follow-up from Michael Cooley, Frank Strona said that the SMTD Committee decided to not base criteria on statistics.

· Esther Lucero asked about ensuring the community knows about the Special Consideration Box.

· Frank Strona responded that this is part of the Plan and those responding to the RFP would have read about it there, but that such communication is an ongoing process.

· Pedro Arista added that the intention is to have wide dissemination into the community.

· Esther Lucero then asked about looking at the epidemiology data to see where we might be missing those at risk.

· Frank Strona said that that might be a way providers use the Box adding that service providers and the community will determine how the Box is to be used.

· Grant Colfax added that the funding will be coming through the City and that the HPS will follow these guidelines as much as budgetary and other restraints allow.

· Steve Muchnick reminded members that this is only 1% of the total.

· Frank Strona noted that the SMTD Committee tried to construct the criteria and specifications to be independent of whatever the funding level might be. 

· Kyriell Noon asked if the definition of, ”Community involvement” has been established.

· Frank Strona responded that community involvement is the “Stakeholders” of the proposed project as discussed in the requirements (Slide 6).

· Pedro Arista added that part of the flexibility of this approach is that the community / stakeholders’ involvement is designed to fit the circumstance.

· No further comment was offered.  The vote on the motion to approve the implementation process of the Priority Setting Special Considerations Box was by roll call as follows.

	
	Member
	Vote
	Member
	Vote

	
	Pedro Arista
	Yes
	Tatiana Molinar
	Yes

	
	Jackson Bowman
	Yes
	Steve Muchnick
	Yes

	
	Gayle Burns
	Yes
	John Newmeyer
	Yes

	
	Grant Colfax
	Yes
	Kyriell Noon
	Yes

	
	Michael Cooley
	Yes
	Tei Okamoto
	Yes

	
	Michael Discepola
	Yes
	Ken Pearce
	Yes

	
	Lauren Enteen
	Not Present
	Perry Rhodes III
	Yes

	
	Celia Gomez
	Yes
	Gwen Smith
	Yes

	
	Isela González
	Yes
	Marshon Smith
	Yes

	
	Ben Hayes
	Yes
	Frank Strona
	Yes

	
	Tom Kennedy
	Yes
	Yavanté Thomas-Guess
	Yes

	
	Montica Levy
	Yes
	Tonya Williams
	Yes

	
	Esther Lucero
	Yes
	Luke Woodward
	Yes


· The motion was approved unanimously.  The result of the vote was met with applause.

· The Co-Chair noted that no member of the public had requested to make a comment.

7 Update on Cooperative Agreement
· Grant Colfax drew members attention to the presentation document entitled, “Update on Centers for Disease Control and Production (CDC) Cooperative Agreement,” copies of which had been emailed to all members and were available at the meeting room’s front table.  Israel Nieves-Rivera conducted the presentation.  His additional comments included the following. 

· Slide 4 – Some questions are very specific, in which case a specific response will be given.

· Slide 4 - The application will not include every activity in SF because it only relates to activities funded by the CDC and some projects are funded from other sources.

· Slide 5 – Responses to the application’s questions are intentionally brief and concise; experience indicates that answers providing information not requested, such as background information, often generates new questions and may delay the approval process.

· Slides 8-10 – The application uses CDC terminology, which may differ from that used in SF; for instance, SF uses the term Counseling, Testing and Linkages (CTL) and the CDC refers to the same activities as Counseling, Testing and Referral Services (CTRS).

· SF also uses the term Prevention With Positives (PWP) and the CDC refers to those activities as “Prevention services for HIV-infected persons.” 

· Explanation of the CDC’s terms will be provided to assist members’ review.

· Slide 11 –All SF Social Marketing is funded through sources other than the CDC.

· Members should not, therefore, be confused by SF response to the CDC’s question, “We will not be requesting funds to support public information programs in 2010.”

· Slide 12 –Bay Pac– a collaboration between the SFDPH and UCSF – is responsible for all perinatal prevention and will provide a two-year answer.

· Slide 13 – Program monitoring is an HPS internal process that does not change with the Plan cycle and so a two-year answer will be provided.

· Slide 14 – As part of the effort to be concise and clearly understood to the CDC reader, SF does not provide information on collaborations that are not asked about.
· Slide 15 – Staff positions not funded by the CDC will not be included in the application.

· Slide 16 – This is a particularly long application and a lot of staff is out of the office, thus presentations to the Steering Committee (8/27/09) and at the Special Meeting (9/01/09) may be without presentations that can be provided in advance.

· Israel Nieves-Rivera explained that the HPS is comfortable submitting the application with an extension for the Letter of Concurrence.  The commitment is that a draft with an outline of the structure and core content will be available for review by the Council at its 9/10/09 meeting.

Questions and Comments

· Michael Cooley asked if the previous Federal Administration’s ABC (Abstinence, Being Faithful, Condoms) was part of the Council’s RFP or Letter of Concurrence to the 2004 Plan.

· Israel Nieves-Rivera noted that SF changed the local meaning of ABC as part of the SF Leadership Initiative and that it wasn’t part of the application but was philosophical.

· He also explained that around the same time as ABC the CDC commenced its Advancing HIV Prevention initiative, which did impact the Plan and Cooperative Agreements.

· Michael Cooley followed up by asking if the tone and priorities of the current application has changed with the new Administration.

· Grant Colfax noted that the CDC doesn’t move very quickly and that the new Administration is only seven months old.

· He added that the National AIDS Strategy might indicate a change in direction and tone.

· Jackson Bowman asked if the CDC’s allocation is for what was done last year and is planned for next year; or, do we say this is what was done last year, this is what is intended for next year, and this is this level of funding it will require.

· Israel Nieves-Rivera explained that in this process SF responds to the CDC’s questions regarding programs and activities, it is not where we request funding.

· He added that the CDC does not have more money, and SF is being funded at the same level as last year is relatively good news – at least they are not cutting funding.

· Ken Pearce suggested sometimes it is useful to elaborate rather than simply yes or no.

· For instance: as to whether ours is a joint Care and Prevention Council it may be helpful to explain the collaborations between the two rather than just saying, “No.”

· Israel Nieves-Rivera explained that our response depends partly on how the question is asked including if it asks for an explanation, and, of course, the topic.

· He added that if a question is not clear, or if we think the CDC will come back to us with follow-up questions, we often explain our response.

· In regards to the relationship between the Care and Prevention Councils, we provide explanation about our collaborations.

· Gayle Burns noted that sometimes there are reasons for not elaborating including that not everyone thinks the way we do in SF.

· She explained that it is important to keep in mind that the responses are worded for the reader and that they only apply to what is actually funded by the CDC.

· Yavanté Thomas-Guess asked what percentage of prevention funding comes from the CDC.

· Grant Colfax said that it is a very large percentage of our funding; last year about 65% of the total, 20% from the State, and 15% from the City.

· He pointed out that we have just had a 46% cut in City funding and have had to cut programs as well as change the source of funding for other program to keep them going.

· He added that the same would happen if the cuts in the State’s funding remain.

· He noted that SF tries to be flexible on how different funding sources are used.

· In response to Kyriell Noon’s comment Grant Colfax noted that the percentages of funding from the various sources would change, with the CDC having a larger share of the total.

· Isela González noted that the Cooperative Agreement is a great deal of work and thanked Israel Nieves-Rivera for his contribution and the presentation.

· She encouraged members to provide feedback and ask questions.
· Grant Colfax noted that this is a short turnaround for the application, with it due on 10/01/09.  He thanked HPS staff, especially Israel Nieves-Rivera, for their hard work.

· The members expressed their appreciation and thanks with applause.

8 Membership Committee Closing Activity
· Tonya Williams explained that a group activity had been planned for this meeting; however, since membership just met yesterday, the group did not have enough time to put together the activity.  She noted that the December meeting will focus on the group’s dynamics.

9 Next Steps

· Grant noted that the next steps relate to the Cooperative Agreement and the special meeting on 9/01/09 at the AIDS Office 25 Van Ness, 5th Floor Meeting Room, 3:30-5:00 PM.

· Yavanté Thomas Guess asked when there would be more information about the new committees for 2010.
· Grant Colfax said that the Co-Chairs are discussing this and then will take it to the Steering Committee for recommendation to the Council.

· Montica Levy expressed her appreciation for members’ involvement in fighting HIV.

· Attendees joined her expression with applause.

· The Co-Chair noted that no additional public comment was offered.

10 Summary, Evaluation, and Closure of Meeting

· Grant Colfax thanked everyone for their work and reminded members to fill in their evaluation forms.

11 Adjournment

· The meeting adjourned at 4:47 PM.

Minutes prepared by David Weinman and reviewed by Michael Paquette and Eileen Loughran
The next HPPC meeting will be Thursday, September 10, 2009 
at the Quaker Meeting House, 65 Ninth Street, San Francisco

The next HPPC business meeting will be held on Thursday, September 10, 2009


3:00 – 6:00 PM


Quaker Meeting House, 65 9th St. (between Market & Mission), San Francisco.
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