HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Wednesday, September 15, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 330B
Action Minutes
Members Present:  Gayle Burns, Michael Discepola, Weihaur Lau, Steve Muchnick, Yavantè Thomas-Guess, Marshon Smith, Frank Strona, 
Members Absent:  Tonya Williams
HPS Staff:  Eileen Loughran, Tracey Packer

Harder & Co Staff:  Aimee Crisostomo
1.  Welcome & Announcements
Weihaur welcomed the group and asked for any relevant announcements. 
Yavantè announced that has stepped down as Co-Chair of the committee due to increased workload. 

Aimee announced that she is here today from H+Co because Kym is on vacation.
Steve asked that we continue to discuss the bylaws next month to discuss the use of ex-officio. This issue was clarified during the bylaws discussion.
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve August 18, 2010 Minutes 
Committee members were given a few minutes to review the August 18th committee minutes.  The group can approve the minutes by consensus since this is a change in the bylaws. Weihaur asked the group if there were any objections to approving the August 18th minutes, hearing none, he announced the minutes were approved by unanimous consent. 
· Process Evaluation
6 out of 9 surveys were returned. Overall, the evaluation was good.  Weihaur pointed out that there were a number of comments about being aware of how much you talk or don’t talk and then stepping back or up based on that.  

Weihaur reminded the group that people’s participation is related to PIR— and we want to encourage everyone to participate in the conversation.

Weihaur highlighted that there was one comment about the minutes so he reminded members that we can all help make sure that the minutes, agendas, or other materials are distributed on time, so if you notice that something hasn’t been sent out, please let HPS, Co-Chairs, and/or Kym know.
The planning group is going to be working on making sure that there is more balanced participation. 

· Steering Update
· The HPPC Steering Committee met on August 26th, from 3-5 pm.

· Steering approved the September 9th HPPC agenda and provided feedback on two presentations for the September 9th HPPC meeting; 1) The motion and background on the prioritized Needs Assessment topic and 2) Update from the SFDPH lab on New CTL Technologies.

· The Steering Committee approved a Request for a Letter of Support for the CDC application for Enhanced Comprehensive HIV Prevention Planning and Implementation for Metropolitan Statistical Areas (MSA) most affected by HIV/AIDS. The idea is to develop a plan by January to look at how the Prevention Plan, HIV Health Services Plan, and treatment guidelines come together.  San Francisco is asking for a maximum amount funding of $1.7 million but it is based on number of AIDS cases, so SF may not get the full amount. These needs will be related to the New Directions to see how we can support testing and see how people can have access to testing.  The HIV Prevention Section felt that it would be a stronger application with a letter of support from the HPPC so they are requesting support.
· The next Steering committee meeting  is on 9/23 from 3-5 in 330A

· Elect Co-Chair
Yavante has officially stepped down from his seat as the committee chair. Weihaur also announced that he is no longer able to attend Steering committee because of his work schedule.

A discussion was held and Gayle nominated Marshon as the committee co-chair and Steering representative. Marshon accepted the nomination.

A motion to elect Marshon as Co-chair and Steering committee representative was made by Gayle with a second by Steve. Motion was approved by roll call vote.
	
	Approve Marshon as Co-Chair and Steering Representative

	Gayle Burns
	Y

	Michael Discepola
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavantè Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********


5.  Vote on final Bylaws Edits
Aimee referred the group to the handout titled, “Remaining topics related to Bylaws, September 15, 2010, page 3.  She reviewed the final clarifications and grammar edits. She explained that the impact is that the updated language provides clarity to the bylaws. Aimee referred the group to page 2 of the Bylaws, the recommended change is to take out “less” and “consideration”.  On Page 5, add ½, and on page 6 correct “at least two thirds 2/3 and add “a” to line 20 so that it reads “at least a two thirds vote.”

After some discussion, the group decided to accept the final clarification edits to the bylaws.  A motion to accept the final clarification edits was made by Frank with a second by Steve.  This was approved by roll call vote.
	
	Accept the final clarification edits to the bylaws

	Gayle Burns
	Y

	Michael Discepola
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavantè Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********


There was some discussion around the use of the term ex-officio in the bylaws.  A member asked to have this issue on the agenda next month so that we could discuss and vote if necessary.  After some clarification and discussion, the committee decided that we would not continue discussion on the bylaws.  The committee has finalized the review of the bylaws effective September 15.
Weihaur explained that one committee member's input for new suggestion for By Laws was noted.  He added that when the P&P update is finished we will have an opportunity to review the consistency between the Bylaws and P& P.
6.  Continue Discussion on Issues Related to Attendance

Aimee referred everyone to the handout titled, “Topics related to Attendance September 15, 2010”, 
She explained to the group that we are going to begin on page 2 of “Topics related to Attendance.”

Aimee added that the next two topics are related to the Co-Chairs of the Full Council and student getting increased excused absences.

· The first issue discussed was to allow an additional absence for Co-Chairs of Full Council.  A member stated that Co-Chairs provide the leadership for the HPPC, when the Co-Chairs are not at the meeting, it can be disruptive; continuity is affected, participation is not possible, and their voice is not part of the conversation.  After some discussion, the committee agreed to keep the policy as is.

· The next issue up for discussion was to allow additional absences for students. Aimee explained that additional absences might ensure that more students are able to participate on the HPPC. A member countered that if people miss meetings, their voice is not heard and committee business can be held up. After some discussion, the committee agreed that no change is necessary and we should keep the policy as is.

· The next issue discussed was clarifying attendance requirements for at-large Steering members.  Aimee explained that currently there is no attendance policy for at-large steering committee members. A member clarified that there are no attendance requirements for Steering members. A member explained that the at large steering members expand the voice at the table and that they are elected by the Council. Aimee will correct the wording on this.
     After some discussion on this issue, it was determined that this should be part of
     a broader discussion on attendance requirements for the Steering committee.  A 
     member added that perhaps a solution to low Steering attendance/participation 
     would be to add two additional at-large members when committees finish their 
     work early.

· The next item discussed was to expand the definition of excused absences. The proposal is to expand the current definition to include conferences and meetings related to HIV.  Currently, excused absences are defined as “absences resulting from being sent to a conference, meeting, and/or other assigned activity on behalf of the HPPC.”
It was explained that in the past, members used HIV-prevention related activity often, which resulted in meetings with very low attendance.
                                After much discussion, the committee decided to keep the definition of excused
                                absences as is. 

· The next item discussed was to add language to the attendance policy about the notification process for missed committee meetings. It was explained that members should receive notification in writing after they have missed 2 committee meetings in a row.  It was explained that this notification process was left out of the current policy.
After much discussion, the committee agreed that language should be added to the current policy about the notification process for missed committee meetings.  A motion was made by Steve that language should be added to the current policy about the notification process for missed committee meetings and that a letter should be sent to members after missing two committee meetings.  There was a second by Gayle.  This was approved by roll call vote.
	
	Add wording to the attendance policy about the notification process for missed committee meetings.

	Gayle Burns
	Y

	Michael Discepola
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	Y

	Frank Strona
	Y

	Yavantè Thomas-Guess
	Y

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	

	Kym Dorman
	***********


7.  Next Steps 
· Harder & Co/HPS follow-up items
                    The planning group will meet to prepare the October meeting. 
· Focus for Next Meeting
At the next meeting we will continue to discuss the attendance policy.
· Summary & Closure
Aimee asked the group to continue reviewing the Policies & Procedures manual. 
The committee is scheduled to present to the Council in November.

8.  Adjournment
· Evaluation/Closing

Weihaur & Marshon reminded everyone to complete the process evaluation.
The meeting was adjourned at 4:15 pm.
Next meeting:  Wednesday, October 20, from 3-5 pm, 5th Floor Conference room.
Minutes prepared by Eileen Loughran and reviewed by Weihaur Lau.
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