
HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Thursday, September 23, 2010

3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A

Action Minutes

Members Present:  Isela Gonzalez, Ben Hayes (late), Gabriel Galindo, Marshon Smith, Frank Strona, Tee Tagor, Tonya Williams 

Members Absent:  Grant Colfax (HPS), Weihaur Lau, Joe Ramirez-Forcier

Staff Present:  Eileen Loughran (HPS), Vincent Fuqua (HPS), Tracy Packer (HPS), Oscar Macias  
Harder & Co.:  Samuel Roland (note taker)
Process Evaluation:  Richard Vezino 

Tracey called the meeting to order at 3:05 p.m.  

1.    Welcome, Announcements, and Agenda Changes 
Members introduced themselves and made some announcements.  

          Tonya announced a Violence prevention conference which will be held in November, 

          at the Women’s building. 

          Tracey welcomed two new members to Steering.  Marshon Smith is the new 
          representative for the BPPC committee and Tee Tagor is the new rep for Membership. 

          Ben will be arriving late at today’s meeting due to a scheduling conflict with school.
2. Public Comment
None
3. Member Response to Public Comment 

None
4. Committee Business

Review and Approval of August 26 minutes
No motion was needed to approve the minutes because new guidelines and procedures are in place.  With the new process, minutes and agendas can be approved by unanimous consent.  Tracey asked if there were any objections to approving the August 26 minutes.  No objection was heard.  Minutes were unanimously approved.

5. Review of September 9 HPPC meeting

Process Evaluation

Richard announced that the last HPPC meeting received very high ratings.  While some of the comments included “informative” and “interesting”, other words used by members to describe the meeting included “combative”, “frustrating”, and “intense.”  Several attendees commented that there was not enough time for discussion but even these scores were an average of 3.52 out of a possible 4.  The testing presentation was also received well by council members.     

Follow-Up from HPPC meeting

The issue of late arrivals and early departures still needs to be addressed.  Richard is tracking this in process evaluation.

The group discussed the need for the Council to be more objective and to look at the big picture rather than just specific populations or personal interests.  Tracey suggested that this issue could be appropriately addressed by the Membership Committee when they prepare for the December training.   

6. Co-chairs/Steering Committee Business

8/26 Steering Committee Process Evaluation Overview

· Only 3 surveys were returned. Words used to describe the meeting included participation, discussion, disconnected, and exhausted. 

· Members acknowledged that having one committee do a verbal update is a good use of time, but we need to make sure it doesn’t go on for too long.

· There was also a comment reminding everyone to “share” the floor.

· Please fill out your evaluation forms. The feedback helps us plan better meetings.  

Federal, State, City Updates

· There are no new federal updates at this time. 

· As for state updates, Mitch Katz, Director of San Francisco Department of Public Health, is set to resign and take on a post in LA County as of January 1, 2011, once his appointment is approved by the LA County Board of Supervisors. It was emphasized that with Dr. Katz’ resignation, strong leadership will continue within SFDPH with good support for HIV prevention.

· The following city updates were made:  Tracey announced that SFDPH received a Program Collaboration and Service Integration (PCSI) grant to help San Francisco enhance collaboration among the different sections of the SFDPH to plan, scale-up and implement a syndemic approach to HIV, STDs, viral hepatitis and tuberculosis prevention. Also, a grant for expanded testing in medical settings has been awarded and will be used to increase testing in DPH clinics and hospital settings.  
UCHAPS Update

The next UCHAPS meeting will be held this weekend in Chicago to update their strategic plan.  The group received a CDC grant to develop a best practices guide for syringe access.  The HIV Prevention Leadership Summit will be in Washington, DC from December 12-15. Lastly, through the month of July, Hip Hop for HIV, an annual event in Houston, TX offered opportunities for people (especially youth) to learn their status and increase awareness of HIV.   Free tickets for a hip hop concert were offered to those who opted to be screened for HIV and other STDs.  

Committee Updates (Written Report)

Tracey explained that the written report was sent out in advance to members. There is not a copy in the packet.  She explained that in order to save time today, we will only have a verbal update from Membership on the recruitment status. She added that the Co-chairs are trying to accommodate the agenda to have one committee (on a rotating basis) do a verbal update each month.  Today, Tee will give a verbal update on Membership recruitment.  
Tee stated that 6 new members and 5 alternates were selected and waiting for approval from SFDPH Director, Mitch Katz.  Orientation for new members will be on Thursday, October 28 from 1-4 PM.  
Eileen requested that seasoned HPPC members consider acting as mentors to the new members.  For more information about the mentorship program, please contact jenna.rapues@sfdph.org.

Frank requested seeing a grid of the applicants and how they fit into priorities, PIR, and epidemic of the City.  This request will be sent to membership, and disseminated to all members for their review at a later date.

Attendance Update

Betty Chan Lew (HPS) has sent out five notices (three of the members had 4 absences and 2 had 3 absences).  In addition, two community members were dismissed for lack of attendance and Akira Jackson (former council member) was also dismissed.

Needs Assessment Implementation Process*

This topic is follow-up from the 9/9 HPPC meeting. A handout was distributed titled, “Priority Setting Special Considerations Box Implementation Process”. Eileen explained that the process is taken directly from the 2010 HIV Prevention Plan or from the PS Special Considerations Box Implementation process presentation (8/09).

The group discussed the handout on the implementation process.  It was suggested that findings be available to HPPC prior to any press release or publishing.  Steering agreed that once the handout is updated based on the feedback from today, it should be shared by the Committee Co-chairs at their next committee meeting. 
* Due to technical difficulties, portions of the discussion regarding this agenda item were not recorded.

7. Review October 14 Council Agenda
CEE Committee Update

Gabriel presented the PowerPoint entitled, Community Engagement & Education Committee (CEEC) Update, for review by Steering.  The CEEC is scheduled to present to the full council at its next meeting on October 14th.   In addition to presenting about the work of CEEC, the committee will also be presenting on prioritized populations.  

Prioritized Population Presentations
Gabriel described the presentations for each group – TMSM, African-American MSM, and Latino MSM.  Frank and Isela asked what would be different about these presentations, and were concerned about waning interest if it were perceived as a rehash of previous presentations.  Gabriel explained that the previous presentations brought up new questions to be addressed.  There is still a need to address the barriers to receiving services and how to overcome them; the desire to gather additional input for new implementation; and lastly, there is interest in engaging in group activities in light of new directions with program planning in the community.  Also, since there will be new members, the presentations will not just be a repeat of previously presented material. 

A discussion was had and Frank suggested that a community forum, rather than an HPPC meeting with the community might be a more appropriate setting in which to address these concerns.  Gabriel stressed a need to move forward, as the issue has been discussed at every committee meeting.  Richard (process evaluator) suggested a disclaimer to read that some attendees will have heard the information before, some will find it completely new, and most will fall somewhere in the middle.  Ultimately, Eileen suggested that the October and November agendas be switched to allow more time to address concerns about how to conceptualize the issues.  The group agreed to this without objection.  Therefore, the CEEC will do their committee update in October, but a community style meeting will be put on hold until November.  
Approving the 10/14/2010 HPPC agenda
No motion was needed to approve the agenda because new guidelines and procedures are in place.  With the new process, minutes and agendas can be approved by unanimous consent.  Tracey asked if there were any objections to approving the October 14 HPPC agenda, with Bylaws, Policies & Procedures Committee, Points of Integration Committee, and Community Education and Education Committee all giving year-end updates.  No objection was heard.  The agenda was unanimously approved.

8. Closure, Summary & Evaluation

Ben reported that he will be resigning in November due to school commitments and time issues. He added that he will send an email out to the Council to inform all members.  He added that an election will be held on November 4th for a Community Co-Chair to complete the remainder of his term (12/1/2010 – 6/30/2011). Tracey reminded members to complete their process evaluations.

9. Adjournment

Meeting adjourned at 5:03 p.m.

The next meeting will be on October 28, from 3:00 – 5:00 PM.

Minutes prepared by Samuel Roland and reviewed by Eileen Loughran and Vincent Fuqua. 
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