HIV Prevention Planning Council (HPPC)

Steering Committee
Thursday, September 24, 2009
3:00 – 5:00 PM

25 Van Ness Avenue, Suite 330A
Action Minutes
Members Present:  Isela González, Ben Hayes, John Newmeyer, Frank Strona, Tonya Williams
Members Absent:  Grant Colfax, Weihaur Lau, Tei Okamoto
Staff present:  Vincent Fuqua (HPS), Emalie Huriaux (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Kathleen Roe (Process Evaluation)
1.  Welcome, Announcements, and Changes
· Ben reminded the group that HPPC & Steering facilitation rotates amongst Co-chairs monthly basis.  Ben announced that since Grant is out of the office, so he will be facilitating this meeting.
· Grant is out of the office on business.  Tracey is sitting in as ex-officio member, and to represent the HIV prevention section.
· Esther Lucero has been elected the new POI Co-chair for the remainder of the year. Her schedule will not allow her to attend Steering.  Vincent will act as POI representative, but will not have a vote.

· Reminder that the November and December Steering committee meetings will be on the 3rd Thursday rather than the 4th due to Thanksgiving and Christmas holidays.  (The Steering meeting dates for those months are November 19th and December 17th).

· The October 8th Council meeting will be the annual joint meeting with the HPPC and the HSPC.  The meeting will be held at the Bahái Center at 170 Valencia Street between Market & Duboce.
· Co-chairs acknowledged the feedback given on last month’s Steering evaluation.  It was added that HPS staff works very closely with presenters/consultants to develop an appropriate presentation for the Council.
2. Public Comment
None
3.  Member Response to Public Comment
None
4.  Review and Approval of 8/27/2009 minutes
A motion to approve the minutes was made by Frank with a second by John.  The 8/27/2009 Steering minutes were approved by roll call vote.
	Grant Colfax
	Absent

	Isela González
	Y

	Ben Hayes
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	
	

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


5.  Review of October 8th HPPC Meeting
Overall this was a good meeting.  A few issues were pointed out that Co-chairs will be more attentive to the feedback from the evaluations and the 3x5 cards.  Ben added that the Co-chairs and HPS take the comments seriously, so we encourage everyone to continue to use both of these mechanisms to raise any questions or concerns.
· Process Evaluation
      Kathleen added that going by the evaluation forms alone, she can tell it was a good meeting.  

             She added that if there is too much whittling of Community Planning Staff, then it would have 

             an impact on the flow of the Council meetings. She added that we have a system that works 

             really well, and we need to strive to maintain that, even with budget cuts and transitions.  
            Kathleen mentioned to the group that she has “templates” for real time process evaluation if 
            we were interested in trying it amongst the group.
· Follow-up from HPPC Meeting
           None
6.  Co-chairs/Steering Committee Business
· Federal, State, City Updates
              Israel & Tracey gave the Federal, State, and City Updates.
Israel distributed a handout, “Tips to Form Effective Community Testimony To Shape a Results-Oriented National HIV/AIDS Strategy.”  He explained that the handout is to help prepare community members for effective public testimony for the upcoming national HIV/AIDS Strategy (NHAS) town hall meeting scheduled tentatively for Friday October 16th.  He added that the search for a location that can accommodate such a large group is still in progress.  He is on the work group which is organizing the Town Hall, so he will keep everyone informed as any decisions are made.

             Israel announced that UCHAPS is hiring a full-time person in Washington, DC to take on 

             responsibilities which were being covered by Co-chairs.  This individual may be in San 

             Francisco for the USCA conference and UCHAPS meeting.
             Tracey gave an update on the State budget cuts.  She announced that we are still waiting to 

             see if  The City will be able to “Backfill” the State Cuts. She explained that there has been a 

            thorough analysis by the City Controller’s office, and we are waiting for the release of the next 

            steps plan.

· Committee Updates (Written Report)

             The Committee updates are done through a written report.  The written report has been sent out to all members in advance. Copies of the report are in members’ packets. 

· Attendance Updates

             Ben gave an attendance update stating that several members have received warning
             letters.  He added that Betty will be sending the Attendance report out on Friday.  He 

             encouraged Steering members to look at the attendance report, and encourage those 

             members on the verge of getting dismissed to refocus on attending meetings for the 

             remainder of the year. 
7.  Review & Discuss HPPC Calendar 2009-2010
Ben explained that the calendar for the remainder of 2009 is full-
October:  Joint meeting, elect At-large member, and approve the Compendium
November:  Vote & approve 2010 Scope of work, year end presentation by Kathleen, and PrEp Presentation by Grant
December:  Cross-Cultural Communication /PIR training
This is an opportunity to have a short discussion on ideas/topic areas for meetings in 2010 since we have completed the Plan.  He reminded the group that when discussing possible topics, they should be in line with the priorities outlined in the 2010 Plan.  The items brought up today will be discussed at the next Co-chairs meeting.

Ideas from the discussion included the following:  

· Epi in San Francisco with Willi or Henry (January)

· HPPC meeting orientation: here’s your role as a member, this is how the Council operates, RFP will happen and what that means, etc “once RFP comes out we need to be quiet”. (Jan)
· Community Viral load (February)

· STD update to coincide with STD Awareness month (April)

· Budget-How cuts affect us

· Where epidemic is, what we have contracted-Are we still meeting the epidemic? (June)

· Role of HPPC members during RFP process

· CBHS-what occurred out of their mega funding

· CBO-CDC funding

· Update on Structural Change

· Role of HPS funding in the current context

· CTL Unit: RTA Report back

· Substance Use Treatment: testing, what services are available

· Integration of Services (sx, mental health, etc.)

· Open forum meeting: Better snapshot of what is happening with CBO’s right now.

· After RFP comes out and determinations have been made hear from programs that have been funded.

· Membership on Calendar for 2 trainings per year

· Committee updates (mid-year & end of year)

Ben thanked everyone for this round of ideas. He explained that Co-chairs will review with staff and begin to plan out the year.

8.  Scope of Work for 2010
Ben reminded everyone that the draft Scope of Work (SOW) was sent out in advance of the meeting.  He added that we will not be voting on this today, but this is an opportunity to give feedback and input of the committees for 2010.  He added that three committees are definite for 2010: Policies & Procedures, Points of Integration (POI), and Membership.  The Community Liaison committee is a direct response to needing a committee to collaborate with HPS for Plan dissemination.
There was some discussion around the SOW for 2010. The group will send any additional comments and/or feedback to Eileen before the next Steering meeting. 

Eileen added that we will take the feedback from Steering, and then this will be sent to the full Council for feedback.  The SOW and will be presented to Steering in October for a vote and then the full Council in November.
A member suggested that the Community Liaison committee should have a bullet that states direct link to Steering for action items.

It was also suggested that Community Liaison committee should have an Internal/External component. For example:  how RFP conversation will go.

It was suggested that perhaps the Community Liaison committee could organize forums hosting such topics as the Latino Action plan or the African American Action plan.
8.  Review September 10th Council Agenda

Eileen announced that we have a full agenda for the October 8th HPPC meeting with two action items prior to being joined by the HHSPC. 

Eileen reminded the group that we review presentations at Steering to ensure that they are clear and do not raise any major concerns. The goal is to provide feedback to the committee or presenter so that the presentation will be clear when presented to the full Council.  It is also our role to ensure that the content and the allotted time are appropriate.

· Election At-Large Steering Member (Action item vote)
Ben explained that Tei has submitted his resignation; therefore we will have an At-Large seat become available. On 9/25, Eileen will send out a call for nominations.  The Council will vote at the 10/8 meeting.  For the 10/8 meeting, we will have standard “At-Large Election” slides that the facilitating Co-chair can go through.  The voting will be done by the ballot system.
· Review & Approve the Compendium (“the Guide”) (Action item/vote)

Emalie covered this agenda item. She explained that Weihaur will present at the Council meeting. Steering supported the presentation.  Emalie explained that there is a tight timeline because the Committee is meeting the day before the Council meeting.  Therefore, the final draft will be sent to the Council on 9/28, with instructions to contact Emalie before the SIE meeting date if there are any concerns. 

· Hep C: Implications for Care and HIV Prevention   
Emalie covered this agenda item.  She explained that she and Brad Hare were to present, but he was having a scheduling conflict.  The committee supported this presentation and offered minimal feedback.  After the presentation, the Councils will break into small groups for an activity, and to give some follow-up recommendations.  Emalie will also have a PDF on basic Hep C information and a literature review and links sent out in advance of meeting.  It was also suggested that we get copies of the new Stop AIDS brochure for all the members. Vincent will follow-up with Kyriell about this.  (Follow-up:  After calling Stop AIDS, Vincent was informed that Stop AIDS does not have a Hep C brochure.)  The seating arrangement will be determined by the HPPC planning staff.

A motion to approve the October 8th HPPC agenda was made by John with a second by Isela.  The agenda was approved by roll call vote. 
	Grant Colfax
	Absent

	Isela González
	Y

	Ben Hayes
	Y

	Weihaur Lau
	Absent

	John Newmeyer
	Y

	Tei Okamoto
	Absent

	Frank Strona
	Y

	Tonya Williams
	Y

	
	

	
	

	Vincent Fuqua
	**********************

	Eileen Loughran
	**********************

	Israel Nieves
	**********************


9.  Closure, Summary, & Evaluation
· Ben reminded everyone to complete the online meeting evaluation.
· Ben asked members to clean up the area around their seat at the table.  There is a trashcan and a bin for recycling by the door.
· Meeting adjourned at 5:00 pm.
The next meeting will be on October 22, from 3:00-5:00 PM, 330A.
Minutes prepared by Eileen Loughran and reviewed by Israel Nieves-Rivera.
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