HIV Prevention Planning Council (HPPC)

Show Me The Data Committee:  Phase II

Thursday, October 2, 2008

3:30 – 5:30 PM

25 Van Ness Avenue, 330 A
Action Minutes
Members present: Pedro Arista, Yavante Thomas-Guess, David Gonzalez, Isela González, Tei Okamoto, Frank Strona, Gabriel Tungol, Eric Whitney 
Members Absent: Lauren Enteen 
Staff: Erik Dubon, (Program Manager), Eileen Loughran (HPS), John Melichar (Program manager), Tracey Packer (HPS), Willow Schrager (Harder & Co.)

1. Welcome, Announcements, and Changes to Agenda
Eric welcomed the group at 3:30.  He asked everyone to introduce themselves and make any relevant announcements.

Frank Strona announced that the SFDPH’s STD Prevention and Control Section has officially re-launched www.STDTEST.org.
Pedro announced that tweaker.org launched another new campaign. They have launched four new campaigns in the last year. He also announced that the Mayor’s campaign has crossed out the “Me Not Meth” campaign.
David Gonzalez announced that the debate will be shown at the LGBT Center tonight at 6pm. He said that all are welcome to stop by and watch the debate.  David also announced that on 10/18 there will be a roundtable discussion from 7-9pm on Gay Black Men. He will get back to us with more details.
Tei announced that tenderloin Health lost $500,000 in funding. On Wed. 10/8, there will be a march on City Hall with the SF Homeless Coalition.

2. Public Comment
None
3. Member Response to Public Comment
None
4. Committee Business
Steering Committee Update (Information Item)
· Naomi Akers from St. James Infirmary shared information with Steering about Proposition K, the proposed measure to decriminalize sex work in San Francisco.  Brief presentations on both sides of the issue will be presented at the October HPPC meeting, at which time the Council will vote to see if a letter in support for Proposition K will be written.

· Israel shared that at the State level, two pieces of legislation regarding HIV testing have passed and are waiting to be signed by the Governor.  For further information, please see the co-chairs report.

· Israel and Isela provided an update on the UCHAPS meeting, which was conducted as a “think tank.”  At the meeting, jurisdictions were given the opportunity to talk openly about what was not working in HIV prevention, and they discussed a need to get back to the fundamentals of public health promotion and away from tiers of evidence.  The group discussed the need for new messaging for HIV.

· The Membership Committee has 27 candidates who are being interviewed to fill the seven open Council seats.  Five individuals will be selected as alternates.

· Steering reviewed the Strategies, Interventions & Evaluation Committee’s year-end presentation and provided feedback.  The presentation will be made to the Full Council in October. 

Approve 9/04/2008 SMTD minutes (Action item/Vote)
A motion to approve the minutes was made. The 9/04/2008 SMTD minutes were approved by roll call vote.  

	
	8/07/2008 Minutes Approved

	Pedro Arista 
	Yes

	Lauren Enteen
	Absent

	David Gonzalez
	Yes

	Isela Gonzalez
	Yes

	Yavante Thomas-Guess 
	Yes

	 Tei Okamoto
	Yes

	Frank Strona
	Yes

	Gabriel Tungol
	Yes

	Eric Whitney
	Yes

	
	

	
	

	Erik Dubon
	*******

	Eileen Loughran*
	Yes

	John Melichar
	***********

	Tracey Packer
	********

	
	

	
	


Process Evaluation from 9/04/2008
Feedback on the meeting was almost all positive.  Most people described the meeting using words such as “clear,” “more productive,” and “solution-oriented.”  One person reported still feeling “stuck.”

People commented that the presentations made by Willow and Grant helped clarify things, although one person didn’t like Grant’s slideshow being rushed at the end.  Four people made specific comments related to a desire to keep things moving forward.
Other committee Business

Frank made a few additional announcements. As co-chair, he reminded everyone that as our committee moves forward with its work, if there’s anything that anyone is uncomfortable with or doesn’t agree with, please speak up in committee!  He emphasized that it is very important for the committee to have those discussions here in committee so that when we go to Council to present as a group we’re united. 

 Frank also gave a brief update on Jeff Leiphart, the man who made public 

comment about a drivers model at our July meeting.  We have invited Jeff to 
apply for HPPC membership, which would start in January.  In addition, Grant 
met with Jeff and heard more detail about his drivers model. Frank added that 
the work Jeff is doing has some fundamental differences from ours, and Grant 
thought that inviting Jeff to present to Show Me the Data would confuse the 
group, right at the point where we’re making decisions and ready to move

forward.

5. Developing the Priority Setting Model
Willow covered this part of the agenda. She explained that we want to move forward because the committee has done so much work around drivers and cofactors. She explained a conceptual approach-how we can include drivers and cofactors in the priority setting model.

She went on to explain that we can have a model which has drivers in our high-risk BRPs. (BRPS 1, 2, 3) Placing the information into our matrix. Drivers of the epidemic because of the incidence and important cofactors even though lower incidence in the lower BRPs.

A member asked where this idea came from. Willow explained that that this concept was suggested at our meeting last month, and discussed further by the planning group. Willow explained that we were concerned about how we tried to look at drivers by population.

Members agreed that this makes logical sense. Lower BRPs having cofactors is logical because the epidemic is not being driven there. This helps focus in on those at highest of the lower BRPs.

Willow explained the process of applying data to criteria.  Data was pulled from all different kinds of studies so it is not appropriate to compare the numbers.

She explained that the process of applying data to the criteria is “in progress”, so Harder & Co is continuing to work with the data. She also explained that she will be meeting with Grant and Willi to discuss other data sources. They are helping supply relevant local data to the H&C research team.
Willow explained a few terms about the process: 

Odds ratio: association with HIV-potential driver.  

Independent association: the way the association is shown in studies is an odds ratio—how much more likely or greater is your risk. The numbers she reiterated can not always be compared to each other.
Willow explained that the data was often mixed. For example: internet: is not more risky with partner online or offline.-it is not because of the internet but other issues—internet is not the risk.
A question was posed: Does the odds ratio increase if multiple factors? Willow explained that you can not add them but you can say that it is an increased risk. Ex. Individuals may have had multiple factors but looked at independently
Criteria for cofactors

STDs. Is it history or is it in general? 
Willow said that there is not a lot of data on transfemales but she will look at more.

We want to consider items that have prevalence and increased risk by 1.3 or 1/3 (as example) How prevalent? How much does it increase your risk?

Someone asked why “acute infection” is listed as a driver? (high viral load-unaware of their status and continue to have unprotected sex). If it is a driver, then S&I would have to find an intervention for it—PWP strategies.
A member mentioned that SF AIDS Foundation has Epi data about “acute infection”.

Willow mentioned to the group that if anyone knows of a study or research please send to her.

At the CAPS meeting, acute infection stood out. Perhaps it can influence us around our work with PEP, or where our efforts should go.

A point of clarification was made. This would mean an increased focus on testing. Prevention outreach is to high risk negatives.
Substance use, sex work, and STDs can put people at higher risk.

Acute infection is not about the individual but about the partners of those with acute infection.

A member asked if we can put “acute infection in the “special considerations”           box.

We will need to be consistent with the items that are drivers or cofactors.  We need to choose criteria and see how it works out.

For example: 10% prevalence and 1.3 odds ratio. Have to meet both criteria

Willow will develop option models for next month’s meeting. She asked the group, How do we determine the scientific basis? Arbitrarily using instinct doesn’t hold up. We need to be able to defend why we chose certain criteria. Our criteria needs to be “defendable” and a balance of a scientific foundation and community expertise. Willow will talk with Grant about this issue.
Frank asked the group if they were ready to vote on a model, which has drivers for BRP 1, 2, 3 and co-factors for BRPs 4 & 5. A motion was made, and this was approved by roll call vote.  Frank announced that this passed, the group responded with applause.
	
	Developing the Priority Setting Model (Drivers for BRP 1, 2, 3 and co-factors for BRPs 4 & 5.)

	Pedro Arista 
	Y

	Lauren Enteen
	Absent

	David Gonzalez
	Y

	Isela Gonzalez
	Y

	Yavante Thomas-Guess 
	Y

	 Tei Okamoto
	Y

	Frank Strona
	Y

	Gabriel Tungol
	Y

	Eric Whitney
	Y

	
	

	
	

	Erik Dubon
	********

	Eileen Loughran*
	Y

	John Melichar
	***********

	Tracey Packer
	********


6.  Next Steps
Harder & Co/HPS follow-up items 

· Draft Prevention Plan Framework 
A draft of the framework for the Plan was distributed to the group. Eileen explained that this was developed by the plan work group based on discussions in committee, with HPS, and Harder & Co. She explained that this will be distributed at the next Steering for vote.

· Focus for next meeting 

Willow work on criteria models and run some data. We will focus the next meeting on determining the criteria based on the draft models developed.

· Summary/Closure 

Eric reminded the group that he will not be at the November meeting.

7.  Evaluation and Closing
Frank reminded the group to complete the online evaluation. 

8.  Adjournment
The meeting was adjourned at 5:15 pm.
Minutes prepared by Eileen Loughran and reviewed by Eric Whitney.
The next meeting:  Thursday, November 6, 2008, from 3:30-5:30 p.m.
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