HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


October 23, 2008

Members Present:  Michelle Bakken, Isela González, Grant Colfax, Ben Hayes, Tei Okamoto, Perry Rhodes III, and Tonya Williams
Members Absent:  Jonathan Batiste and Frank Strona
Other Council Members Present:  David Diaz and Tracey Packer (Ex-officio)
Professional Staff:  Dara Geckeler, Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Michael Paquette (HPS), Jenna Rapues (HPS), Janise Kim (Harder & Co), and David Weinman (note taker)
1. Welcome and Announcements

Co-Chair Perry Rhodes III called the meeting to order at 3:12 PM.  He asked the members to introduce themselves and to make relevant announcements.
· Members acknowledged Michelle Bakken’s election as prevention Co-Chair of the Points of Integration (POI) Committee with applause.
· Michelle Bakken announced a memorial service for Paula Gun Allen the following weekend.
2. & 3. Public Comment

No public comment was offered.
2. Review and Approval of 9/25/2008 minutes
Motion was made by Tonya Williams and seconded by Ben Hayes to approve the minutes of the 9/25/08 meeting.  No discussion was offered.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Michelle Bakken
	Abstain
	Tei Okamoto
	Yes

	
	Grant Colfax
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Ben Hayes
	Yes
	
	


The minutes were approved with one abstention.
3. Review of October 9th HPPC Meeting
Perry noted that the documents entitled, “Process Evaluation Memorandum;” dated 10/16/08, and “Process Evaluation Survey Results,” (including the “Participant Dialogue Boxes”) for the 10/09/08 meeting had been sent to all members in advance of the meeting and were available at the meeting.  Discussion ensued, including the following (by topic).
Evaluation Process
Some members were uncomfortable with the short turnaround provided for the survey-monkey (email) evaluation process.  It was agreed that in the future more time should be given.

Public Comment and Response

· Ben Hayes remarked that the abusive public comment put everyone on edge, that he found Kathleen Roe’s comments helpful, and suggested the Council find a way to deal with the hostile environment some public comment creates.

· He noted that the person making comment went beyond his usual boundaries.
· Perry explained that rather than escalate the situation he decided not to respond.

· He pointed out that his first reaction was to lose his temper and cuss right back; however, he contained himself and issued only a warning.

· Grant Colfax added that the Co-Chairs had discussed this matter at length, and have agreed on a process if future situations arise.
· He also pointed out that the Co-Chairs’ primary responsibility is to ensure the members’ safety and that they are able to conduct the business before them.

· Michelle questioned the impact of the language and behavior might have if a member needed to bring a child to the meeting.
· Perry explained that the Co-Chairs have decided that in the future if the facilitator felt unable to maintain their temper they would hand the “The Gavel” to another Co-Chair.

· Tei Okamoto noted that at Tenderloin Health, where hostile situations are more common, there is a designated person to control the situation and/or take action.

· Perry and Grant explained a similar designated point person and signal has been arranged for future HPPC meeting.
· Grant observed that the person causing the disruption will probably continue testing the limits of the Council’s tolerance.

· Ben suggested establishing clear guidelines for the Co-Chairs so they don’t have to decide there and then how to react to disrespectful behavior.

· Perry expressed his concern with creating rules noting that the same words can be used in a hostile, inflammatory way or in a useful manner, depending upon its intent.
· Israel pointed out that the Council needs to issue a warning to an offending person, the guard needs to be summoned, and the minutes note the incident; because a history needs to be documented to protect the HPPC and to support any future action that may be needed.
· Tei underscored that the facilitator must tell a hostile speaker clearly, “This is a warning, if your behavior continues you are going to be asked to leave.”
· The community member’s announcement of Gene Coppelo’s passing was discussed, including the following.
· It might have been better for an announcement to originate from the Co-Chairs.

· The community member wasn’t sharing this in a respectful way, but rather with the intention of shaming the HPPC.

· A way should be found to determine when a passing is to be acknowledged.

· It was noted that no member of the Council expressed the view that the HPPC had actually, “Dropped the ball’” on this topic.
· It was agreed that there was no blame here, nor was disrespect intended, and that Gene Copello’s contribution should be, and would be, mentioned at the next meeting.

· It was also noted that, despite the information having been circulated at the HPS Office, almost no one currently associated with the Council knew him personally.

Proposition K – Decriminalization of Prostitution
Several members expressed discomfort with how this matter had been dealt with.  Several members also noted the measure’s actual relevance to HIV prevention.
· Grant said that Co-Chairs discussed how the mechanism somewhat broke down, including:

· They could have turned down an item they clearly didn’t have enough time to deal with;

· Although it may have been reasonable to expect members to be familiar with the measure, since the item was on the agenda, the Co-Chairs could also have made it clearer with context and timing.
· He explained that the Co-Chairs will put such future requests through this filter:

· Can we adequately address the issue with everything else on the agenda? 
· Is it clearly relevant to HIV prevention?
· What are the Co-Chairs’ responsibilities in helping the Steering Committee?
· If it goes to the Council, what are the responsibilities in the way of preparing members?
· Ben acknowledged that time limitations, the complexities of the issues, and the politics involved were all part of the difficulty.

· Such multi-faceted matters, he observed, are the reasons issues are referred to sub-committees such as the Steering Committee.

· Ben and Tei both suggested that this Committee did an inadequate job framing the topic, or sharing its deliberations on the subject with the whole Council.

· Tracey indicated that since both advocates, pro and con, are involved in HIV prevention it was difficult for a member to make a determination from a prevention point of view.
· Tei expressed concern about whether this was appropriate or not for the Council.
· He added that he was embarrassed that he hadn’t asked the right questions during the preceding Steering Committee meeting.

· Tracey noted that she could not recall the Council having a ballot proposition on its agenda before and suggested addressing such topics as informational in the future.

· Perry said he was nonetheless proud of what the Committee did; noting that an issue was brought to the Council by public comment which we could have ignored, but we didn’t.

· He underscored that we responded, and that next time we will respond better.
· Israel Nieves-Rivera observed that the proposition calls for structural change and that experience teaches that whenever such change is proposed it takes a lot of time for members to think about it, understand it, and to decide if it is appropriate or not.

· He underscored that the process cannot be rushed.
HIV Status Awareness Presentation
Grant thanked Ben for his presentation on behalf of the SI&E Committee.
Follow-Up from Meeting

Dara Geckeler distributed the document entitled, “Summary of Issue: Majority and Abstentions in the HPPC Bylaws,” copies of which are available to absent members upon request.  Her additional comments included the following:

· Abstentions have rarely impacted the result of an HPPC vote; but since concern was expressed at the 10/09/08 meeting, the overview and suggestions were created.

· With the Steering Committee’s agreement, the proposal would go to the Council for approval and possible inclusion into the Bylaws.
· Any vote other than a “Yes” acts against a motion’s passage, because approval requires affirmative votes from a majority plus one of members present.

Discussion ensued including the following (by topic).

Definition of Majority

· Grant indicated that in the example the cited 15 votes seems to be the in the spirit of majority.
· Michelle suggested that the proposal makes more sense than the current rules.
· Tracey noted that Roberts Rules of Order prefers the recommended definition of majority.

Definition of Abstention
· David Weinman, a community member of the SI&E Committee, asserted that the proposed definition would encourage abstentions because it permits members to decline taking a position without assuming any responsibility for the measure’s possible failure.

· He noted that this is particularly problematic when it comes to difficult matters.

· He also described the vote as a “Chicken” vote.

· Tonya cited the example of abstaining when voting on minutes of meetings a member hadn’t attended as an honest vote.
· Isela explained that a member should vote to accept or reject the minutes without regard to having attending the meeting, but the member had to have read them.
· Ben expressed support for requiring a minimum number of votes to pass a motion because there should be confidence that any measure approved has the Council’s support.
Several members suggested making it clear to members what an abstaining vote means.

General and Conclusion

· Perry suggested that these ideas go to the Bylaws Workgroup, which has been discussed as convening after the Plan’s completion.
· Grant questioned whether it would send a mixed message to debate this now.

· Tracey explained that the thought was that since these are such small changes they could be handled separately.
· Perry suggested members take time to ‘marinate’ on these ideas before voting.

· Israel suggested that since there will be a number of critical votes coming before the Council over the next few months a change in procedure should not be rushed.

· Perry and Israel suggested these definitions be clearly explained and the issues involved thoroughly marinated upon by the general membership before further action could be taken.
· Tracey suggested discussing this in November and possibly voting at the December meeting.
· Grant asked if we could live with the current rules until after the Plan is drafted.

Tei suggested and several members agreed that the topic had been discussed enough.
Perry asked for a sense of the Committee; the result of an informal poll showed general agreement to clarify the meaning of both majority and abstention at the 11/13/08 meeting, but that there was no consensus on how to proceed beyond that.

· He suggested this Committee review the issue at its next meeting (11/20/08) after hearing the Council members’ reaction to the succinct definitions.
Dara recommended, and there was general agreement, that the discussion at the 11/13 meeting would not include the proposed amendments.

4. Co-Chairs/Steering Committee Business
City Update

Grant announced that the HPPC has been asked for a letter of support from Kelly Knight for a grant she is applying for to the CA HIV Research Program (CHIRP).

· The letter was received on 10/22/08 and is due to the CHIRP before it could go through the HPPC’s approval process.

· He suggested that since he was separately asked for a letter of support he will issue that letter as the Director of HPS and Research.

No objection to his suggestion was raised.

Attendance Update

Eileen Loughran announced that Lauren Enteen was sent a letter due to her four absences.
5. Review and Approve Plan Framework & Timeline

Two documents were distributed: “HPPC Tentative Schedule 2009,” and, “Plan Workgroup recommendation for next prevention plan,” copies of which are available to absent members upon request.  Perry explained that these are for informational purposes, that members are asked to ‘marinate’ on the contents, and that they will be discussed at the 11/20/08 meeting.
       Eileen added that these documents are in draft form, and still that the plan work workgroup is   

       waiting for feedback from Harder & Co consultants.  The updated documents will be presented 

      at the November Steering meeting.
6. Review November & December Council Agendas

Points of Integration (POI) Presentation

David Diaz reviewed presentation entitled, “Points of Integration (POI),” copies of which had been sent to all members in advance of the meeting and were available at the meeting.  His additional comments included the following.
· Slide 5 – The Workgroup has just finished its work on points 3 and 4 and has started its discussions on points 5 and 6.
· Slides 6 and 7 – Provides details on what will follow.
· Slide 8 – This is the crux of the issues that have been dealt with thus far.
· The concept is: all consumers of HIV care services will receive the same messages and the same level of service at all service providers.

· This would include the same linkages to - and availability of - needed services, as well as assurance that all services are client-centered.
Questions and comments ensued including the following (by topic).
· Isela suggested that Slide 2 show the Committee’s composition, so that it is clear that these suggestions come from both prevention and care.
· Israel suggested that Harder & Co provide the process overview (Slides 2 - 4).

· He underscored that the Workgroup has responsibility to three constituencies: 1)HIV prevention services; 2)Care services; and 3)The production of the 2010 Plan.
· The Workgroup’s efforts need to be clearly framed, he continued, to show how the PwP Best Practices Guide addresses the needs of those three areas.

· He added that Committee members might conduct the remainder of the presentation beginning with the ‘Big picture’ – the collaboration between the Councils - and proceeding through the work in progress (Slides 5 to the end).

· Isela suggested that it would be great if some of this information could be presented graphically, or in a table format, which tends to make it easier to understand.

· Isela and Tracey suggested that Core Skills (Slides 7 – 10) and perhaps other key points be included on a separate handout highlighting their importance to the overall project.

· Grant asked what the Council is being asked to approve or vote on.
· Perry noted that there is no motion included in the presentation.

· Tracey suggested that this be an update, seeking members’ comment, with the understanding that the Committee will come back for approval of this portion of the Plan.

· Eileen indicated that the Plan remains on its timeline and so committees must complete their specific tasks in accordance with the timeline.

· Michael added that the Workgroup is discussing having extra meetings.

· Tonya suggesting summarizing rather than going through all of the material’s detail.

· Michael Paquette thanked David noting that he didn’t get a copy of it until yesterday since he was out of the office.

11/13/08 Meeting: Other Items

· Perry noted that in Grant’s absence Tracey will be at the Co-Chairs’ table for this meeting.
· Eileen noted that the new Council members would be at the table for this meeting.

· Tracey suggested Item 5 – “Majority and Abstentions as Defined by the HPPC” be shortened so that members are clear this will be informational item.

Discussion followed on this suggestion and it was agreed to change this to a 15 minute item to clarify the current Bylaws should be sufficient. 

Motion was made by Ben Hayes and seconded by Tonya Williams to accept the 11/13/08 HPPC Agenda as drafted and amended.  The vote was by roll call as follows. 

	
	Member
	Vote
	Member
	Vote

	
	Michelle Bakken
	Yes
	Tei Okamoto
	Yes

	
	Grant Colfax
	Yes
	Perry Rhodes III
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Ben Hayes
	Yes
	
	


The 11/13/08 HPPC Agenda as drafted and amended was approved without objection.
12/11/08 Agenda
Eileen explained that the December Agenda was provided as an informational item.
· Israel suggested there not be an icebreaker question due to the lack of time.
· Grant suggested that such be left to the discretion of the facilitating Co-Chair.
· In response to Ben’s question, Tonya said that the time allotted for the Membership/ Community Liaison Committee is sufficient as their report doesn’t include work on the Plan.
It was generally agreed to leave the agenda as it is for the time being. The December 11th HPPC agenda will be voted on for approval at the November 20th Steering committee meeting.
7. Closure, Summary, & Evaluation

Perry reminded members to fill in their evaluation forms.
8. Adjournment

Perry thanked members for their participation.  The meeting adjourned at 4:54PM.

The minutes were prepared by David Weinman and reviewed by Eileen Loughran, and Michael Paquette.
The next meeting is scheduled for Thursday, 11/20/08
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.
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