HIV Prevention Planning Council (HPPC)

Strategies, Interventions, & Evaluation Committee
Wednesday, November 5, 2008

3:00 – 5:30 PM

25 Van Ness Avenue, Suite 330A
Action Minutes

Members present:  Weihaur Lau, Vasudha Narayanan, John Newmeyer, Michael Discepola, Ben Hayes, David Weinman, Grant Colfax, Luke Woodward, and Jen Hecht 

Members absent:  Eileen Loughran (HPS), and John Pabustan (HPS) 

Staff:  Willow Schrager, (Harder & Co.), and Israel Nieves Rivera (HPS)
  1. Welcome, & Announcements
Weihaur Lau, co-chair of the SIE committee, called the meeting to order at 3:06 p.m. He asked for relevant announcements. There were no announcements given by present members.

2.  Public Comment
     None 

3. Member Response to Public Comment
None 

4. Committee Business 

( 
A motion to approve the minutes was made by Michael Discepola and seconded by Vasudha Narayanan. The 10/1/08 minutes were approved by roll call vote. 

	Member
	Approval 10/1/08 minutes

	Grant Colfax
	Not present for vote

	Michael Discepola
	Yes

	Ben Hayes
	Yes

	Jen Hecht
	Not present for vote

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	
	

	Eileen Loughran (HPS)*
	Absent

	Israel Nieves-Rivera (HPS) *
	Yes

	John Pabustan (HPS)*
	Absent


· Process Evaluation
Co-chair, Weihaur Lau, distributed the document entitled “SIE Meeting Evaluation Results” and reviewed the document with the committee members. He stated the following:
· Review Process Evaluation 
· At the October meeting, we finalized our HIV status awareness presentation to the full council and began our work on structural changes.

· Seven committee members completed the process evaluation.  Overall, comments from the evaluation reflect that the meeting was forward moving with good participation from the entire group.

Weihaur Lau asked the attending committee members if they had any additional comments about the Process Evaluation or last month’s meeting and no additional comments were given.

(
Steering Committee Update –Given by Ben Hayes, Co-chair of SIE Committee. Mr. Hayes stated the following:
· As a reminder, the November full council meeting will be at the Ark of Refuge (6th and Howard). There will be no security at this meeting.

· Steering discussed the importance of respectful engagement, particularly during public comment, and the need to set expectations for public comment and present basic rules of engagement.  Co-chairs will set up a process for managing public comment, including giving warnings and using the security guard.

· Steering members reviewed the Proposition K presentation and vote from the October Council meeting.  The Steering members discussed the importance of framing the issues and explaining to the HPPC the process that the Steering Committee had gone through up to the point of the Council meeting.  The steering members discussed the need for a mechanism for bringing issues forward to the Council (e.g., looking at the meeting calendar/schedule, and determining if the issue is relevant to HIV).  It was pointed out that we must also recognize that structural change takes time to process.

· Dara Geckeler, HPS staff person, presented the current definition of majority and how to count abstentions, as defined in the bylaws.  This will be presented to the full Council in November.

· Kelly Knight, an HIV researcher working with high-risk women, homeless populations, and drug users, has requested a letter of support for her research program.  Given the timing of this request, Grant Colfax, as Director of HIV Prevention, will write a letter of support.

· Steering reviewed the Points of Integration (POI) presentation on the progress of the Prevention for Positives (PwP) workgroup.  POI will present to the full Council in November.

5.  Structural Changes to Address HIV Status Awareness

(  Committee Co-Chair, Ben Hayes introduced the topic of HIV Status awareness by stating the following:

· Ben Hayes acknowledged that some of the committee may feel ready to move on from HIV status awareness.  The goal of the meeting today is to come up with several structural changes related to status awareness that we want to recommend as a committee.  This will wrap up our work on HIV status awareness.

· Looking ahead to next year we will look at Prevention with Positives and drivers, and will have an opportunity to address structural changes related to these areas at that time.
(  Committee co-chairs: Ben Hayes and Weihaur Lau, discussed the “Structural Changes to Address HIV Status Awareness” handout/chart. They reviewed with the present members the challenges/issues section, the committee it came from section, and the proposed structural change goals. Ben Hayes and Weihaur stated the following:

· The Co-Chairs reminded the committee that the committee is building on the work that was done by previous committees, specifically the 2006 Strategies and Interventions committee and the 2007 Points of Integration (POI) committee.

· Taking a look at the handout (entitled Structural Changes to Address HIV Status Awareness), the committee could see that many of the challenges and issues that have been identified by previous committees are consistent with the conversations SIE has had this year.  The source of the challenge in the far right hand side, which shows what committee discussed the issue.  Harder & Co. incorporated the challenges that the committee (SIE) discussed last month, as well.  The handout grouped together similar challenges/issues.  

· Examples of interventions are included, and these are recommended approaches that have already been approved.  These were proposed by the POI committee in 2007 and were approved by HPPC last year.  These interventions were recommended by POI by taking a look at the challenges/issues.

· The goal of  the committee is to step back and be able to make some recommendations for larger structural changes.  Again, we are not focusing on interventions, which is how to do the change (the process you take to get to the change).  There may be a variety of ways to address the change through an intervention; that is not our committee’s task.

· On the far left hand side, are examples of possible structural changes that encompass multiple challenges/issues.  As the committee goes through the document, think about whether these changes make sense or if there is anything missing. 

(  The committee then reviewed and read the handed out document on “Structural changes to Address HIV Status Awareness”.
A long and extensive discussion ensued covering the following points: the broadness of the structural change, the structural change that would provide the most “bang-for the-buck”, structural change that normalized health care and HIV testing, unintended consequences of the structural change, the feasibility, attainability, and cultural competency of the structural change and access to health care that the structural change would provide.

· The committee prioritized the following structural change goals:

1. “Ensure that HIV and STD Screening is a standard of care in medical care, substance use treatments, and mental health services”. 
2. “Ensure that all individuals testing positive for HIV are offered partner services and disclosure assistance.” 

· A motion was made by John Newmeyer to accept the structural changes discussed in today’s meeting and the motion was seconded by David Weinman. A roll call vote was taken on the motion for the structural changes:
	Member
	Approval for Structural Changes

	Grant Colfax
	Yes

	Michael Discepola
	Absent

	Ben Hayes
	Yes

	Jen Hecht
	Yes

	Weihaur Lau
	Yes

	Vasudha Narayanan
	Yes

	John Newmeyer
	Yes

	David Weinman
	Yes

	Luke Woodward
	Yes

	
	

	Eileen Loughran (HPS)*
	Absent

	Israel Nieves-Rivera (HPS) *
	Yes

	John Pabustan (HPS) *
	Absent


The two aforementioned structural changes were accepted by vote by the SIE committee.

6.  Next Steps
· Next month we will review the updated Evaluation chapter. HPS staff person Dara Geckeler will present the changes and we will have a chance to vote to see if we will approve the chapter for the plan.

· Committee members were asked to think about and to check their calendars to ascertain if the current time that the SIE Committee meetings are being held will work for the committee members for next year’s meetings. At the December meeting the committee will discuss times and dates for 2009.  

7.   Evaluation and Closing
· Committee co-chair Weihaur Lau, stated that the next committee meeting is on Wednesday, December 3, from 3:00 p.m. to 5:30 p.m.
·    The co-chairs reminded the committee to fill out the process evaluations.
8.  Adjournment
· Meeting was adjourned at 5:26 p.m.
The minutes were prepared by Anna Benassi, and reviewed by Willow Schrager, Janise Kim, and Israel Nieves-Rivera 
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