Draft
HIV Prevention Planning Council (HPPC)

Membership Committee
Thursday, December 2, 2010
3:00 – 4:30 PM

25 Van Ness Avenue, Room 330A
Action Minutes
Members Present:  Isela Gonzalez, Montica Levy, John Newmeyer, Tee Tagor
Members Absent:  None
HPS Staff:  Michael Paquette, Jenna Rapues and Vincent Fuqua
Staff Absent: None
Guests:  Joseph Ramirez-Forcier
1.  Welcome, Announcements and Agenda Changes
John opened the meeting at 3:05pm.  Jenna announced that she has to leave at 4:00 pm to attend a board meeting at The API Wellness Center.  Also, Isela will be late and Vincent Fuqua will be joining us around 3:35 pm to explain our plans/roles for the 12/9 PIR Training.
2.  Public Comment
None

3.  Member Response to Public Comment 

None
4.  Committee Business

· Approve November 9th Committee  Minutes (Action Item)
Committee members were given a few minutes to review the November 9th committee minutes.  John asked the group if there were any objections to approving the November 9th minutes, hearing none, he announced the minutes were approved by consensus. 
· Review November 9th Process Evaluation (Information Item)

Committee members reviewed the 11/09 process evaluations.  It was noted that the feedback and comments were very positive.  There were no other comments.

· Steering Update (Information Item)
Both Joseph and Tee gave the following Steering Committee Updates:
· Tee mentioned that The Steering Committee discussed the end of the year Parity, Inclusion and Representation (PIR) training.  
· Joseph added that there was a discussion regarding the definition of PIR and the objectives of item #7 on the 12/9 Full Council Meeting Agenda.
· Lastly, Tee said that there was a discussion of doing perhaps two PIR trainings throughout the year and that Membership might take this on.  Jenna commented that this might not be a bad idea.  Especially since the Community Liaison component was taken away from Membership thinking that it would continue with the CEE Committee which will not be part of the 2011 scope of work.
5.  Review Mid-year Council Feedback Surveys
Jenna suggested that the members take five minutes to review the document titled, “Mid-Year Membership Feedback”.  It has a lot of information in it.  The members discussed some of the comments and can see how this is connected to the PIR activity and scenarios.
The members agreed that this document should be sent out in advance of this week’s HPPC meeting (sent out by Betty on Tuesday, 12/7) so that people can have a chance to read and review.
6.  PIR Training
· Approve PIR presentation slides for 12/9 Full Council Meeting (Action Item)
Jenna handed out a draft presentation of the PIR training.  The members provided feedback including the following:

-Under 2011 Scope of Work, break the bullets down into categories

-Change the “Mid-Year Survey Questions” slide into “Mid-Year Survey Themes” slide

-Add the names of everyone who served on this committee in 2010 to the last “Thank You” slide including Pablo Campos, Akira Jackson, Amanda Jones and Alic Shook.

A motion was made by Montica and seconded by John to approve this PIR presentation (with edits).  This motion was approved by the following roll call vote:

	Member 
	PIR PPT Presentation Slides for 12/9 HPPC

	Isela González


	Y

	Montica Levy


	Y

	John Newmeyer


	Y

	Tee Tagor


	Y

	
	

	Michael Paquette
	Y

	Jenna Rapues
	


· Review proposed agenda, plan, activities and questions (Information Item)
As a reminder, our objective for this PIR training is “to allow HPPC members to discuss how power dynamics and cultural barriers can impact group process and collaborations between individuals; and to explore the importance of parity, inclusion, and representation among members.”

The members came up with the following format for the presentation and activity:

-15-20 minute powerpoint presentation on the definition of PIR, why important?  We can use last year’s powerpoint slides as a template for this.  Also, we will want to highlight some of the points from the Mid-year Council Feedback Surveys.

-Based on some of the feedback from the Process evaluations as well as experiences from this year’s Council, we will give them four scenarios to discuss (one scenario at each table).  They are:

Lucy

I’m an HIV positive, 39 year old API transfemale working in HIV prevention for the past 4 years.  I received my Community Health Outreach Worker certificate from the San Francisco City College which got me into HIV prevention work.  In my previous life, I was a sex worker for 9 years, was addicted to crystal for 7 years, and have been clean and sober for the past 3 years.  I feel that my voice is not being heard at the Council nor do I have the proper skills to communicate and share effectively in the Council.  


Sunshine

I’m a 20 year old mixed-raced gender queer identified person who was biologically born male.  I have been active in the LGBT youth community and consciousness movement.  I feel that queer youth of color, particularly young gay men of color are at great risk for HIV and other social disparities.  Sometimes, I feel that the Council lacks attention on the issues of young queer men of color. The focus of community planning should be inclusive of San Francisco’s diverse communities.  I’m struggling to find my voice in the Council.

Philip

I’m a 58 year old HIV positive gay white male whose been doing HIV work since the late -80’s.  I have seen many of my friends and loved ones die from AIDS and yet I continue to thrive till this day.  HIV prevention work and community planning has been very personal work for me.  I have seen many Council members come and go over the past few years and have noticed that younger members don’t realize the gravity of the disease or how it affects them at a personal level.  I’m struggling to keep the fight up against HIV and let others know the history behind the disease and communities affected.

Sandra

I’m a 43 year old HIV negative heterosexual Latina female who lives and works in the Mission district with at risk urban youth.  I struggle on a day to day basis trying to advocate for these kids who are at risk for drugs, alcohol, STD’s, HIV, dropping out of school, violence, and teenage pregnancy.  Often there are lack of resources for these urban kids and I have become their best voice and advocate.  I am challenged with sharing the real day-to-day struggles of these kids in the community planning framework to recognize them as a viable risk group category.   

-7 tables (6 chairs at each)

-As a wrap up, we will have each table report back something (via John and Tee as they go around to each table and voice their “somethings” themselves).
· Finalize and approve PIR activity logistics (Action Item)

Facilitators for the PIR presentation volunteered the sections they wanted to do including John with the overview of PIR, Montica and Isela with the Mid-year survey results, and Tee and John with the report back activity.
Also, Vincent discussed the room set up and staffing logistics.

John made a motion which was seconded by Tee to vote and approve on the PIR activity and logistics for the Full Council Meeting on 12/9.  This motion was approved by the following roll call vote: 
	Member 
	Approve PIR Activity and Logistics for 12/9 HPPC

	Isela González


	Y

	Montica Levy


	Y

	John Newmeyer


	Y

	Tee Tagor


	Y

	
	

	Michael Paquette
	Y

	Jenna Rapues
	


7.  Summary and Closure of Meeting

The meeting adjourned at 4:30 PM.
Next meeting:  January 2011 (date and time TBD)
Minutes prepared by Michael Paquette and reviewed by Jenna Rapues, John Newmeyer and Tee Tagor.
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