HIV Prevention Planning Council (HPPC)

Bylaws, Policies, & Procedures Committee
Wednesday, December 15, 2010
3:00 – 5:00 PM

25 Van Ness Avenue, 330B
Action Minutes
Members Present:  Michael Discepola, Weihaur Lau, Steve Muchnick, Frank Strona, Tracey Packer
Members Absent:  Marshon Smith, Tonya Williams, Yavantè Thomas-Guess
HPS Staff:  Tracey Packer

Harder & Co Staff:  Kym Dorman
1.  Welcome & Announcements
Tonya, Yavantè, and Eileen are attending the HIV Prevention Leadership Summit (HPLS) in Washington DC.
2.  Public Comment
None
3.  Member Response to Public Comment 

None
4.  Committee Business
· Approve November 17, 2010 Minutes
The minutes were approved by consensus.
· Process Evaluation:  Words used to describe the meeting included productive, full, and collaborative.  A member commented that although we grapple with hard issues, the committee has a thoughtful process that will support the planning process. 
· Steering Update
The December Steering Committee meeting has been cancelled.  The group approved the December and January HPPC meeting agendas.  Tracey described updates in the reorganization of SFDPH based on the appointment of Barbara Garcia as The Director of Health on January 3, 2011.
Steering also discussed comments made in the Council process evaluation that are related to appearance.  Steering agreed that these comments do not benefit the planning process and should not be included in the results.  The evaluator will flag comments made about appearance and send them to Co-chairs for approval to remove.  This will be announced by the evaluator at the January meeting.

· Schedule January Meeting of BPPC
The Committee approved to continue meeting on the third Wednesday of the month from 3-5 PM for 2011, providing new members can make this time.
	Member
	January 2011 Standing Meeting (3rd Wed from 3-5 PM)

	Gayle Burns
	NP

	Michael Discepola
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	NP

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	NP

	Kym Dorman
	


5.  Finalize Issues Related to Attendance (Action item/vote)
Kym walked through final policy and the flow chart.  Changes suggested:
· Reformat to reflect decision making process
· Represent disabling condition – Frank offered to assist

· Assigned HPPC committee 

Steve Muchnick moved to approve the flow chart and Michael seconded.

	Member
	Assigned HPPC Committee

	Gayle Burns
	NP

	Michael Discepola
	Y

	Weihaur Lau
	Y

	Steve Muchnick
	Y

	Tracey Packer (Ex-officio)
	Y

	Marshon Smith
	NP

	Frank Strona
	Y

	Yavante Thomas-Guess
	NP

	Tonya Williams
	NP

	
	

	Eileen Loughran*
	NP

	Kym Dorman
	


6.  Continue Discussion on Issues Related to Council Participation (Action item/vote)
Kym presented handouts on Council participation.  She read the comments from members on topic #1:  How to ensure that there is representation of HIV+ people on the Council?
The discussion centered around the importance of expertise, acknowledging that there are people who identify as HIV+ and people who do not, but their voice is still represented. That we need to ensure that when we fill a seat vacated by a positive person with positive person. Perhaps we should set a percentage of membership. The following points were made:
· It was noted that HIV status is not collected regularly by HPPC, so if status changes to HIV positive, HPPC composition data needs to be updated.
· The group discussed the purpose of the council, its planning role and the importance of membership that can plan for the City as a whole.
· The midyear evaluation or CPG survey may be a good way to collect HIV status– all representation for the current model – Plan, ND, EASE – we need voices of HIV+ people. Mid-year survey – does it need to be mid-year? Can it be 2 separate things – process evaluation and demographics

· The HPPC may want to issue value statement regarding the importance of setting input from HIV+ people into planning process. PIR training can include value statement for the coming year – 12 months.
· Perhaps Steering Committee sets direction for Membership Committee terms of representation.

· Provide anonymous opportunities for people to disclose drug use and other issues.
· PIR training can set aim/mid-year survey/stage for this training, how to be an advocate.

· Discussion about how to put this in a policy.

· Kym to draft a policy based on today’s conversation, include ideas around value statement

· Demographics

· A suggestion to strive for the percent of HIV positive people at 15%.
· Group agreed this makes sense

7.  Next Steps 
· Kym will follow-up on the input from today’s meeting. We will continue discussion on Council participation at the January meeting.
· Kym will bring summary of ideas suggested so far for emeritus members and bring to the next meeting.
8.  Evaluation and closing
Members were reminded to complete the process evaluation.  Meeting adjourned at 4:45 PM.
Next meeting:  Wednesday, January 19, 2011, from 3-5 PM, 5th Floor Conference Room.
Minutes prepared by Tracey Packer and reviewed by Weihaur Lau and Kym Dorman
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