HIV PREVENTION PLANNING COUNCIL (HPPC)
Steering Committee

Action Minutes From Meeting:


December 18, 2008

Members Present:  Michelle Bakken, Isela González, Grant Colfax, Tei Okamoto, Tracey Packer (Ex-officio), Perry Rhodes III, Frank Strona and Tonya Williams
Members Absent:  Ben Hayes and Jonathan Batiste.
Guests:  Chad Campbell, Henry Fisher Raymond, Rick Solomon and, Hale Thompson
Professional Staff:  Elizabeth Davis (HPS), Vincent Fuqua (HPS), Dara Geckeler (HPS), Eileen Loughran (HPS), Israel Nieves-Rivera (HPS), Michael Paquette(HPS), Jenna Rapues (HPS), Kathleen Roe (Process Evaluation), Willow Schrager (Harder & Co), and David Weinman (note taker)
1. Welcome and Announcements

Co-Chair Grant Colfax called the meeting to order at 3:04 PM.  He asked members to introduce themselves and to make relevant announcements.  No announcements were offered
2. Public Comment

Hale Thompson offered a preview of the Female to Male (FTM) HIV Rapid Assessment data that will be presented at the Council 3/12/09 meeting, which included the following.

· The study conducted 47 surveys over 10 weeks, one of the 47 individual’s surveyed self reported that they were HIV positive.  
· The behaviors reported for the previous year included:

· 15% had 11 or more male partners;

· 51%, 34%, and 8% had unprotected oral, frontal, and anal sex, respectively;

· 64% had sex with men, 53% had unsafe sex with men;

· 25% had sex with men for money, 14% had unsafe sex with men for money;

· 13% had sex with Transwomen; and

· The percentage that had unsafe sex with Transwomen will be reported later.

· Reasons given for having had unsafe sex included:

· Overriding desire to be accepted among MsM, Fear of rejection;

· Negative body image (a major theme);and
· A lack of adequate testing at some clinics, including Kaiser.
Rick Solomon wanted to get more information on the proposed changes in Behavioral Risk Population categories was not approved at the 12/11 HPPC meeting.  He noted that he doesn’t understand why changes were not accepted.

· Based on what he understands, and has heard, the changes underway are ill-advised.
David Weinman offered the following comments.
· As the note-taker he apologized for the length of the minutes from the 11/20/08 meeting; explaining that the meeting was long and he thought the discussion important, thus he documented it in depth.

· As a community member he suggested HPPC members introduce themselves at Council meeting by sharing their HIV interests rather than agency affiliation.
· He added that his understanding is that the HPPC is a community planning meeting not a, “Conclave” of contractors.
3. Member Response to Public Comment
· In response to Frank Strona’s question, Hale Thompson said that the study captured data on the gender of the partner with whom unsafe sex was engaged in.
4. Review and Approval of 11/20/2008 minutes
Motion was made by Michelle Bakken and seconded by Tonya Williams to approve the minutes of the 11/20/08 meeting.  No discussion was offered.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Michelle Bakken
	Yes
	Perry Rhodes III
	Yes

	
	Grant Colfax
	Yes
	Frank Strona
	Yes

	
	Isela González
	Yes
	Tonya Williams 
	Yes

	
	Tei Okamoto
	Yes
	
	


The minutes were approved without dissent.
5. Review 12/11/08 HPPC Meeting

 Debrief on the presentation from Show Me The Data (SMTD) at the September Meeting:
· Tonya commented that she found the objections and the amendment to the SMTD Committee’s Motion One somewhat disrespectful.

· She suggested that the objections didn’t make sense and may have had personal bias.
· She also observed the discussion on the motion went on too long.
· Perry Rhodes III suggested that when there is that much discussion on a motion it may be a good idea for it to go back to the Committee because it indicates that the Council is not together on the issue, which it needs to be before presentation to the larger community.
· Perry added that it is unfortunate that some members saw the discussion and amendment as Trans-phobic because he saw it as being about inconsistency in the BRP criteria.
· He would like to see something from the Committee confirming that Transmen are men and that agencies that serve MsM can and should provide services these men.
· Frank commented that that he has no difficulty with motions going back to the Committee; he expressed discomfort, however, with the process, including the following.

· The Co-Chairs seemed uncomfortable with Robert’s Rules of Order (Roberts Rules).
· It should not have gone to an Alternate, Counter, or Friendly Motion
, it should have proceeded to a vote and, if unsuccessful, been referred back to the Committee.

· The motion put forward by the Committee was never actually voted on; what was actually voted on has caused bad feelings and divisiveness within the Committee.

· Committee member[s] endorsing the amendment, he noted, may have added to divisiveness.
· Willow Schrager noted that vetting presentations with the Steering Committee has been successful in the past; although it did not anticipate the objections raised in this instance.
· Kathleen Roe pointed out that in the Evaluation Memo there was mention of the need for a Parliamentarian who would have no job other than ensuring procedure is properly followed.

· During the meeting there was a lot of sideline discussion almost all about procedure.

· This may become even more important in 2009, she pointed out, when there probably will be more discussions and votes on controversial and contentious issues.

· She suggested moving controversial items up in the agenda when members are more alert.

· Tei Okamoto explained that he usually finds the Co-Chairs’ facilitation supportive and respectful, but felt the Committee’s work was disrespected at this meeting.  He cited a number of concerns from the meeting, including the following.
· The Committee’s work should not have been changed without being voted on.
· Some members seemed to know how to manipulate the whirlwind-like process.
· The Council’s work should be to review and vote on motions; not to work out problems, which is done in the committees.

· This requires trust and respect of one’s colleagues on the committees.

· When a discussion gets too heated it might be appropriate for the facilitator to recommend the motion go back to the Committee.
· In lieu of the influence he commands it may not be appropriate for Grant to be the member to express his position directly before a vote.

· Grant noted that the Co-Chairs discussed the procedural difficulties from the meeting – including parliamentary procedures, vote counting, and confusion – and agreed that the process was not as clear as it should have been for which he took responsibility.
· Perry responded to a comment made by emphasizing that he remains committed to his role.

· He is, however, aware that he can be very direct and forceful and has therefore toned himself down so as not to over-power new Co-Chairs.

· He added that he thought that the SMTD presentation might be controversial and suggested last month lightening the agenda, but the Steering Committee didn’t want to.

· A member countered this by adding that the December agenda had been cut significantly to allow adequate time for discussion.

· He noted that the criteria issue was also brought up and it was decided that it had been thoroughly discussed at Committee.

· Tracey Packer explained that she observed the procedures using the laminated card placed at each member’s location, and noted that Grant followed Roberts Rules precisely.

· She underscored that what the Council was doing was amending a motion.

· Tracey also explained the HPPC’s policies state that a “No” vote isn’t a rejection of the Committee’s recommendations, rather sends it back for further consideration.
· Isela explained that it was a challenging meeting for her and she had a change of heart.
· There will be more difficult discussions, she noted, back at the Committee particularly with those members who feel disrespected.

· Kathleen observed that two things stood out; firstly that members expressed themselves in anguished terms; and that ratings of the meeting overall were high.
· She explained this as an expression of a thinking Council displeased with a discussion but nonetheless confident in process and in community planning.

· Grant noted smooth decision-making requires moving it to the earliest possible part of the process; but that we also need to be open to members changing their opinions.
· Tonya suggested that at the next Council meeting members be encouraged to take their questions about a Committee’s work directly to that Committee.

 Debrief on the presentation from public comment at the September Meeting:

Lauren Enteen, member of the SMTD Committee spoke about the proposed budget cuts at HYA.  Her comments included the following.
· The $113K in cuts for 2009-10 would have a profound impact on HYA.
· She expressed concern that the issues raised during public comment at the 12/11/08 Council meeting are not being addressed.

· The reasons being given to reduce funding is that sharing needles is the only high risk confronting these homeless kids, and SA is being held harmless.  This population’s risk behavior, however, extends way beyond injection drug use.
· The Council has talked about the epidemic’s future direction including youth population.

· Although not sure what can be done she expressed the necessity to try to do something to save the work being done by HYA.

· Tonya explained that last month there was a long discussion about budget cuts.
· She remarked that although it shouldn’t be, the first to go is youth and old people.
· She offered to help HYA as she can, including, in finding other sources of revenue.
· Tei noted that there isn’t another organization that could handle some of the people that walk through the doors at HYA; including those who won’t reveal that they are IDU.
· Frank observed that this isn’t the first time we have had budget cuts; and suggested the HPPC draft a statement for response to public comment saying that while many at the table share the budget cut pain the Council’s role is to plan prevention for the whole City because many members feel as if they are to blame for a situation they are not responsible for.
6. Co-Chairs 

· City Update – Grant provided the following updates.

· The Mayor has restored one-half of HPS’s midyear cuts.

· For fiscal year 2009-10 City departments have been asked to plan a 12.5% and another 12.5% in contingency cuts (total of 25%).
· We do not know the impact this would have on HPS.

· This is in addition to the midyear cuts.
· Federal Update - Israel explained there is no real news.

· They are planning for a revision in their budget; both cuts and increases.
· Because results from the African American and Latino MsM testing initiative haven’t been what was expected they may increase funding there.
· At this time we do not know how that change would impact other funding.

· Committees – none have met since the report to the Council 12/11/08
· Attendance Report – Letters were sent to P. Arista, J. Batiste, G. Burns, L. Enteen, K. Folger, T. Kennedy, and V. Narayanan; however, a new term begins in January.
· New applications for community committee members have been received from:

· Randy Allgaier – a former HPPC member applying for membership on POI; 

· Carol Dawson Rose – to continue as a member of Points of Integration (POI) Committee;
· David González – for a third year as a member of SMTD Committee; and

· Jose Ramirez–Forcier – to continue as a member of POI.
· In response to Frank’s question Jenna Rapues said that new members are brought in based on maintaining parity as best the Membership/Community Liaison (M/CL) Committee can.
Motion was made by Frank Strona and seconded by Tei Okamoto to accept the nominees by separate vote.  No further discussion was offered.  The votes were as follows.
	
	Member
	Randy Allgaier
	Carol Dawson Rose
	David González
	Jose Ramierz-Forcier

	
	Michelle Bakken
	Yes
	Yes
	Yes
	Yes

	
	Grant Colfax
	Yes
	Yes
	Yes
	Yes

	
	Isela González
	Yes
	Yes
	Yes
	Yes

	
	Tei Okamoto
	Yes
	Yes
	Yes
	Yes

	
	Perry Rhodes III
	Yes
	Yes
	Yes
	Yes

	
	Tonya Williams
	Yes
	Yes
	Yes
	Yes

	
	Frank Strona
	Yes
	Yes
	Yes
	Yes


All of the candidates were approved without dissent.
7. Update on African American Testing Initiative
Vincent Fuqua explained that this initiative involves three sections within the AIDS Office; HPS, HIV Epidemiology, & HIV Research.

· Henry Fisher Raymond from the HIV Epidemiology Section explained that this study involves testing deep into the African American MsM community, including the following components.
· A respondent driven study utilizing rapid testing commences after 1/01/09.
· Those with positive results will be referred to treatment and asked to recruit others.

· In the First Quarter of 2009 they expect to test 300 African American MsM.
· This is a pilot program looking at novel ways to deliver testing, hopefully by way of participants’ networks.
· Chad Campbell from the HIV Research Section explained that the HIV Prevention Trial Network (HPTN061) [as yet to be named] includes the following.
· HIV testing and counseling with referral to care; STD testing with referral to care; Mental Health and Substance Use assessment with referral to care and treatment.
· This will be managed by Peer Health Advocates - not quite a Case Management model.

· They are recruiting 403 participants by way of community organizations and referrals.
· They hope to make a presentation to the Council in February, and expect to begin the project in March.
Comments and Questions

· In response to Frank’s question Chad explained that the program is incentive based with the first visit being $75 and next two are $50.
· Frank noted that clients at testing sites have already brought this up causing confusion.
· It was stated that no information has yet been released on this study.

· Frank also pointed out that SF decided to use the term STD not STI.
· Grant emphasized that this is a study, not a program or service.

· Tei was told that referrals would be provided to those needing medical or other treatment.
8. Review of January 8th 2009 Council Agenda
The draft agenda for the 1/08/2009 along with the document entitled, “Evaluation Chapter for the 2010 HIV Prevention Plan,” were distributed, copies of which were available at the meeting and are available to absent members upon request.  Discussion ensued including the following.

· Tonya asked if the M/CL Committee could go before the SIE Committee presentation.

· Frank asked if there would be time to do an STD update in February, or soon thereafter.

· Grant indicated that although February is packed it will be looked into.

· Eileen and Willow explained that there will be a handout explaining the Epi Chapter’ framework, which will be integrated with Care data as per CDC requirements.
Evaluation Presentation

Dara provided background and reviewed the draft presentation.
· She noted that Vasudha Narayanan and Weihaur Lau would facilitate the presentation and that she would be available to offer information on the writing.

· Perry asked if we are using “Quality Improvement” or “Assurance” (Section 2).
· Dara said that “Continuous Quality Improvement” is a defined term.

· Israel noted that the way we use “Quality Assurance” is to maintain a level of quality, whereas “Quality Improvement” relates to fixing something.
· Frank suggested including the date prioritized research was completed including when we expect completion of the Transmale Risk Assessment (Section 4).
· He also suggested not using examples on the Appendices slide for clarity.
· Isela expressed appreciation for how the chapter is laid out, including the appendices.
· Dara asked when the chapter should be sent to members.
· There was agreement to send it out earlier rather than closer to the meeting.
· Isela suggested including some explanation of Project STOREE, who was on the Working Group, and how long they worked on it.
· Frank and Perry suggested handing out copies of the recommendations from the 2004 Strategic Evaluation Committee.
· Israel added that the ’04 Committee is a good demonstration of how a charge from one Plan is dealt with in the years between writing Plans.

· Grant suggested letting the facilitating Co-chair know who will be conducting the presentation, particularly if there are more than two or three people involved.

· Michelle and Frank suggested people presenting sit over the by the door

· Several members expressed the need to reduce confusion during presentations. 

Motion to approve the agenda for the 1/08/09 HPPC meeting with the changes discussed was made by Michelle Bakken and seconded by Frank Strona.  No further discussion was offered.  The vote was by roll call as follows.
	
	Member
	Vote
	Member
	Vote

	
	Michelle Bakken
	Yes
	Perry Rhodes III
	Yes

	
	Grant Colfax
	Yes
	Frank Strona
	Yes

	
	Isela González
	Yes
	Tonya Williams
	Yes

	
	Tei Okamoto
	Yes
	
	


The agenda for the 1/08/09 HPPC meeting was approved without dissent.
9. Closure, Summary, & Evaluation

Grant reminded members to fill in their evaluation forms which will be sent by email.
· Michelle expressed her pleasure at having served on the Steering Committee and that she doesn’t know if she will return next year.
· On behalf of the HPPC Isela presented Kathleen Roe with a Certificate of Appreciation for her work during 2008.
10. Adjournment

Grant thanked members for their participation.  The meeting adjourned at 5:53PM.

The minutes were prepared by David Weinman and reviewed by Eileen Loughran and
Israel Nieves-Rivera.
The next meeting is scheduled for Thursday, January 22, 2009
from 3:00 PM to 5:00 PM – 25 Van Ness Ave., Suite 330A.















� At the 12/11/08 HPPC meeting the Motion altering the Committee’s Motion One was referred to as an “Alternate,” “Counter” or, “Friendly” motion; however, the change was an amendment and was noted as such prior to the vote.
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