
HIV Health Services Planning /HIV Prevention Planning Council

Points of Integration (POI) Minutes
September 14, 2009

Present:  Laura Thomas, Gwen Smith, Ed Chitty, Joe Ramirez-Forcier, Esther Lucero
Absent:  Noah Briones, Catherine Newell, Ken Pearce
Staff:  Vincent Fuqua, Tracey Packer 

Guests:  Steve Manley, TJ Lee
1. Welcome, Introductions, Announcements, and Changes:  Vincent opened the meeting and informed everyone that the two co-chairs are not here yet. He asked everyone to introduce themselves and make any announcements. 
2. Public Comment: None

Approval of the Minutes from 8/3/09: Laura moved to approve, Ed seconded. 

	Member
	Approval 8/3/09 minutes

	Noah Briones
	-----

	Ed Chitty
	Yes

	Esther Lucero 
	Yes

	Catherine Newell
	------

	Ken Pearce
	------

	Joe Ramirez-Forcier
	Yes

	Gwen Smith
	Yes

	Laura Thomas
	Yes

	*SFDPH Staff
	Yes


Committee business:

Report from HIV Prevention Planning Council (HPPC)

The HPPC update was distributed in a written form titled HPPC Steering Committee Update.  These are the main highlights of the meeting and activities of the HPPC:

8/27/2009 HPPC Steering Committee Update
Process Evaluation: Overall this was a good meeting. A few issues were pointed out that Co-chairs will be more attentive to, such as calling for public comment before voting. Co-chairs appreciate the feedback from the evaluations and the 3x5 cards. The Co-chairs and the HPPC planning staff review the comments and provide follow-up, so we encourage everyone to continue to use both of these mechanisms to raise any questions or concerns.

The 2010 HIV Prevention Plan has been approved!!  All the chapters, and miscellaneous pieces of the Plan (such as Acknowledgements, Dedication, Introduction, and References) have been sent to Harder & Co for proofing, formatting, etc).  The internal Plan workgroup will be meeting with Harder & Co to discuss next steps on the cover art.  Please note that as previously discussed, due to budget constraints we are limited in our options.

City, State, Federal Updates: Israel gave the Federal, State, and City Updates.   The Centers for Disease Control and Prevention (CDC) announced that it will be providing one-time supplemental funding for fiscal year 2009.  The funding will be for “Shovel ready” projects that can be developed and implemented in the current fiscal year for the period of September-December 2009.  HPS is requesting funding to implementing a Transgender Needs Assessment, increase Partner Services activities and support Pool RNA Testing. 

Israel referred to Grant’s email dated 8/18 in which it was announced that State HIV Prevention funding for SF will be reduced from 2.9 million dollars annually to approximately $500,000, a cut of 2.4 million dollars. He explained that the health department is in the process of determining next steps on how to manage these drastic reductions, and that at this time we do not have any information on the termination or reduction of contracts until that review has been completed.

Attendance:  The Attendance Update will be sent to all members at the end of the month. 

Draft Scope of Work for 2010:  The Steering committee reviewed a draft Scope of Work for 2010. Steering will vote on this item at the September meeting.  Three committees are definite for 2010: Policies & Procedures, Points of Integration (POI), and Membership but members were encouraged to give input on tasks that could be added to their workload.  The final committee, Community Liaison, is a direct response to needing a committee to collaborate with HPS for Plan dissemination.  
HPPC Agenda:  The agenda for the September 10th meeting was approved.  There are three main agenda items: The Approval of the Cooperative Agreement, Update on the Compendium (Guide) and Appendices of the Strategies & Interventions Chapter, and the Latino Action Plan Recommendations.

These are the main highlights of the meeting.  If you would like more detailed information, please review the Steering minutes or contact the staff person on your committee.  All committee minutes and agendas are available on the website within 10 business days of the meeting.  HIV Prevention Website: http://www.sfhiv.org.

Report back from HIV Health Services Planning Council (HSPC 

Priority setting summit went smoothly.  Biggest change to add categories for things we need to fund.  Most work allocated to address state cuts to health services.  Instead of money going directly to agencies, it goes directly to health department now.  Health Department is responsible for allocating and managing the cuts.  Merge programs into others and look at whole system of care and make cuts across the system of care.  Dental is being cut.  Had to make up $300,000 in lost funds, and recommendations was made to address all of this. Net result of many changes is there will be $1.5 m additional funding next year. Viral load, early intervention programs, AIDS intervention
Vincent noted that Bill Blum would like to bring the revised objectives to the POI committee for review in November.  The COE group is revising objectives and would like to get feedback from POI.
Co-chair election.

Motion to make Esther co-chair
	Member
	Approval 7/6/09 minutes

	Noah Briones
	Yes

	Ed Chitty
	Yes

	Esther Lucero 
	Yes

	Catherine Newell
	------

	Ken Pearce
	------

	Joe Ramirez-Forcier
	Yes

	Gwen Smith
	Yes

	Laura Thomas
	Yes

	*SFDPH Staff
	Yes


5.  Planning the 10/8/09 Joint Council Meeting
Meeting will be held at the B’Hai Center, 170 Valencia Street, San Francisco.

There will be a 10 min presentation by each council and a large presentation to entire council.  Unfortunately, Moupali Das-Douglas is unable to present on Community Viral Load.  The minutes indicated that the group indicated one topic should be covered and prioritized a few:  Hep C, Cultural competency, managing current budget context, and 
Hepatitis C (Hep C or HCV) came in second. 
Joe recommended that we ensure there is a speaker on the topic before we determine the topic.

Gwen made a motion to have Hep C the topic at the meeting, no second at this point. 
Joe wants to make sure that there is an outcome to the topic. What do we want to make sure we accomplish. 

Europe – co infection (HIV and HCV) rate in Europe is high and we can expect those percents to come to the US soon.

Laura overlaps what each council is doing.  It was mention to look at sexual transmission. Everything we do around HIV prevention is Hep C prevention as well.
43% people in care services are co-infected with Hep C and this affects effectiveness of HIV treatment.

There must be ways for us to work better together to address Hep C.

Steve- mentions that Hep C on list of routine tests and that the numbers of Hep C positive is low.
Task force has just started up and presentation is concurrent.

Look at community response and practical experience. Best practices, for HCV.  Who is lead for care, how do individuals know what to do when? 

Kaiser one third co infected. If meds are not compatible, assess which is providing greatest risk right now.  Liver specialist and HIV provider determines care.

Sexual practices need to be broadened. 

Joe motions. Gwen seconds to have Hep C presented at joint council meeting
	Member
	Approval 7/6/09 minutes

	Noah Briones
	Yes

	Ed Chitty
	Yes

	Esther Lucero 
	------

	Catherine Newell
	------

	Ken Pearce
	------

	Joe Ramirez-Forcier
	Yes

	Gwen Smith
	Yes

	Laura Thomas
	Yes

	*SFDPH Staff
	Yes


Laura reminded everyone that we have one hour for the presentation and any discussion or small group.  Looking at a 20 minute presentation and the remaining time for questions and discussion
Co chairs presentation should include budget
Vincent asks Emalie Huriaux to join the committee meeting.  She suggests she draft something and send ideas to committee. 

Emalie – co infection issue: 

Do we know enough about Hep C to develop best practices?

Group that project inform has gathered Hep C msm group.  That group wants to send a letter to all care providers asking msm with Hep B be tested for Hep C. 
Talk about sexual transmission among gay men with HIV.  Unknowns are negative Gay men and other sexual practices whether these transmit.  We know a lot about IDUs and Hep C. most IDUs would test positive for Hep C and there is lack of care resources for IDU and Hep C.
Things we know for sure, things that we aren’t sure about, things we don’t know at all. 
Steve – we don’t have decent epi data on Hep C. 

Laura – summarize some of the research data. 

Emalie-we do know who is co-infected with HIV. 

Joe says best practice is HIV care, why isn’t all care using those best practices.

Laura wants councils to think, what my council should do differently to address this.  And what is the intersection point between care and prevention.  What are the intersections points where systems can intersect?  When add prevention messages and when not to.  How much of recourse should we be offering to Hep C for co infected? Representation of HCV infected on councils.
What is the difference between people who can clear HCV and those who cannot? Identity is different. 

Emalie asks if Brad Hare should speak about PHP’s program data. How much HCV 101 is needed for this group? Look at basic info, terminology, treatment standards.  Link to website.  HCV advocate. Bring resource guides and pdf. 

Brad 10 min PHP data.

Brief HCV 101

Overview of surveillance issues

What we know

Co infection issues

Emalie will put an agenda together based on the input from the committee and send out a draft agenda by the end of the week.  Committee members will give feedback by 9/25 and finalize the agenda.  Discussion questions can come from the issues raised today.  Electronic resources will be sent ahead of time and council members can read up before the meeting. 

Prepare presentation:
Vincent distributed a handout of a suggested presentation on the HPPC.  Laura states that the HSPC can follow this format. She suggests that the comm.  Planning part be shortened and we both add the list of committees currently working within the council.  Add the budget.  What we oversee and the impact of budget cuts on SF funding. Steve, Mark, or Steve will present for HSPC.  Grant will be presenting for HPPC.

6.  Discuss and prioritize parking lot: scope of work for remainder of the year.

October:  complete planning of pres
November:  debrief meeting and determine follow up on HCV and best practices. Discuss objectives for PWP in COE settings.

December:  Develop 2010 Work Plan
*Due to technical difficulties the meeting was not recorded.

The minutes were prepared by Vincent Fuqua and Tracey Packer.

Reviewed by Esther Lucero.
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