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	San Francisco Department of Public Health

AIDS OFFICE

HIV Prevention Section



	SFDPH MONITORING  REPORT – SCORE SHEET   


Monitoring Period:    /   /    through       /   /        Date of Visit:    /    /     .
Provider/Contractor Name:_______________________________________________
Program Name(s) & Service Category:______________________________________
Reviewer Name:_______________________________________________________
	SCORING CONVENTION FOR THIS MONITORING REPORT


	RATING: xx



4 = Commendable/Exceeds Standards


3 = Acceptable/Meets Standards


2 = Improvement Needed/Below Standards 

1 = Unacceptable

	CATEGORY RATINGS:


4 = 100–90 points,          3 = 89-70 points,         2 = 69–50 points,        1 = 49 points or lower

TOTAL SCORE MAXIMUM = 100 points

TOTAL SCORE ACHIEVED: ________/100 points
	I. Program Performance:
_________/65 points
	II. Program Compliance
_________/25 points
	III. Client Satisfaction
_________/10 points

	A. Goal and Objectives       
_________ /20 points
	A. Screening and Documentation              
_________/10 points
	

	B. Quantity of Work Performed 
_________/ 25 points
	B. Environment and Accessibility            
_________/ 5 points
	

	C. Quality Assurance               
_________/ 15 points
	C. Policies and Procedures                     
_________/ 10 points
	

	D. Linkages & Collaborations    
_________/ 5 points
	
	


Category I: PROGRAM Performance ________/65 Maximum                    
A. Goal and Objectives (20 points maximum)
1. Goal ________/ 5 points maximum
2. Outcome Objectives _______/15 points maximum ​​​​

             Service category specific     ______/15 points maximum
Commendations and Recommendations:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B. Quantity of Work Performed ______/25 points maximum
1. UOS/NOC                                     ______/10 points maximum
2. BRP                                              ______/10 points maximum
3. Corrective Action Plan                  ______/5 points maximum
Commendations and Recommendations:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
C. Quality Assurance ______/15 points maximum
1. Staff Development and Training
          Hiring, retention and supervision of staff                     ______/2 points maximum
          Plan for professional development, trainings listed     ______/3 points maximum
2. Continuous Quality Improvement Activities               ______/10 points maximum
Commendations and Recommendations:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
D. Service Linkage and Collaborative Efforts    ______/5 points maximum
1. Tracking and documenting referrals ________/ 2 points maximum
2. Working relationships                        ________/3 points maximum
Commendations and Recommendations:

____________________________________________________________________________________________________________________________________________________________________________________________________________________

Category II: PROGRAM COMPLIANCE: ______/ 25 POints 
A.  Screening and Documentation Compliance: ______/10 points maximum
1. Ensuring that services correspond with invoices ________/ 2 points maximum
2. Submitting documents in a timely fashion            ________/3 points maximum
3. Responding to any recommendations included on the summary page of previous monitoring report






_________/5 points maximum
Commendations and Recommendations:
____________________________________________________________________________________________________________________________________________________________________________________________________________________
B.  Program Environment and Accessibility ______/5 points maximum
Commendations and Recommendations:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
C.  Program Policies & Procedures ______/10 points maximum
1. Client Rights information & Client Grievance Procedures ________/ 1 point maximum
2. Policy and Procedures                                                       ________/ 3 points maximum
3. Audit and management letter                                             ________/ 3 points maximum
4. Management letter recommendations                                ________/ 3 points maximum
5. CDC Requirements 
Commendations and Recommendations:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	Category III: Client Satisfaction  _______/ 10 POINTS


1. Description of data collection procedure and progress in collecting client satisfaction data________/ 4 points maximum
2. Copy of your current client satisfaction survey/tool attached  ________/ 2 points maximum
3. Client satisfaction analysis for the previous contract year________/ 2 points maximum
4. Changes or recommendations that were a result of the analysis from the previous contract year__________/ 2 points
Commendations and Recommendations:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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