Proposed Scope of Work January – July 2009

Membership/Community Liaison Committee
· This committee’s main focus is to maintain membership.    
· Review the Parity, Inclusion, and Representation of the council and recruiting accordingly.
· Conduct an assessment of training needs of council members

· Gather community input into the Plan.
· Conduct “exit interviews” when members resign or leave the Council.

· Conduct a brief needs assessment with the Council twice a year to gauge membership needs and issues.

· Develop a separate process evaluation prepared and conducted by Membership/CL Committee for newly appointed members during the first two months of their term.

· This committee is also responsible for putting together team building and other training needs of HPPC members.
Points of Integration (POI)

· This is a joint committee of the HIV Health Services Planning Council and the HIV Prevention Planning Council.

· Provide guidance to Harder+Company on the structure and approach of the next Epidemiology chapter.

· Review and approve draft Epidemiology chapter for inclusion in the plan.

· Continue work on developing best practices for Prevention with Positives in San Francisco, ensuring that community members, providers, and other stakeholders participate in the process. 
Show Me The Data (SMTD):  Phase III Committee
· Develop a working definition of drivers for HIV in San Francisco, as well as a set of criteria for their selection.  Draft a list of drivers to be used in next Prevention Plan. 
· Identify the list of subpopulations and cofactors for inclusion in the next Priority Setting model using criteria developed in 2007. 

· Provide feedback to Harder & Company on draft Community Assessment chapter.

· Review and potentially modify recommendations for the allocation of funds.

· Review draft Priority setting chapter and provide feedback to Harder & Company.

· Define Special Considerations box in the model.

Strategies, Interventions, & Evaluation (SIE) Committee

· Continue to prepare the Strategies and Interventions chapter for the next Prevention Plan.
· Continue to focus on how components of the new vision for HIV prevention in San Francisco (HIV status awareness, structural changes, PwP, and interventions to address drivers) can be magnified in the chapter.
· Examine what has changed in the science on strategies and interventions since 2004.
· Incorporating the recommendations since 2004, finish developing strategies and interventions for inclusion in the next Prevention Plan.
