DRAFT

HIV PREVENTION PLANNING COUNCIL (HPPC)

Points of Integration between Prevention and Care
Action Minutes from Meeting:

November 3, 2008
3:00-5:00 PM

Members Present:  Randy Allgaier, Michelle Bakken, Gayle Burns, David Diaz, Ken Pearce, Susan Philip, Joe Ramirez-Forcier, Gwen Smith, Ellen Sweetin
Staff:  Bill Blum (HHS), Vincent Fuqua (HPS), Alison Hamburg (Harder+Co.), Michael Paquette (HPS), Maree Kay Parisi (HES), Willow Schrager (Harder+Co.)
Absent:  Noah Briones, Keith Folger, Esther Lucero, Catherine Newell, Laura Thomas
Guests:  None
1. Welcome, Introductions, Announcements and Changes

· Meeting began at approximately 3:05 p.m.
· Michael publicly thanked David Diaz for reviewing the first version of the POI presentation at the October 23rd Steering Committee Meeting.   Feedback was given and will be incorporated into the final version.

2. Public Comment

· There was no public comment.

3. Approval of minutes from 10/6/08 meeting
· The 10/6/08 meeting minutes were approved.
4. Committee Business 
· Report from HIV Prevention Planning Council (HPPC)
· Gayle Burns gave an update on the last HPPC meeting held on October 9th.  She mentioned that the Strategies, Interventions and Evaluation (SI&E) Committee presented on what that committee has been working on this year including approval of the framework for the HIV status awareness section of the Strategies and Interventions chapter of the next prevention plan.
· It was reported that two individuals came an spoke to the council about proposition K.

· It was reported that Susan Scheer (Co-Director of the Epidemiology Section) gave a presentation on the San Francisco incidence numbers using the new CDC methodology.

· Report from HIV Health Services Planning Council (HSPC)
· It was reported that at the last meeting there was a conversation on unspent funds and that the city budget is currently being revised.
· Also, there was a presentation on the needs assessment which included a lot of interesting quantitative data.

· The CoE final report is on the HSPC website.  This document includes some recommendations for PWP including guidelines and PWP priorities for CoE’s.
· Report back from State Community Planning Group (CPG)
· No report given
· Report back from linkage to care working group
· A draft standard of care document has been developed and is coming along well.  Alison mentioned that there will be a community forum in the near future to present the document for feedback.
· Process Evaluation 
· 12 surveys were returned!!  Thanks to everyone who participated and completed surveys after last month’s meeting! 
· Overall, participants thought that the meeting went well.
· Someone wrote down “introductions” as a recommendation for the next meeting which we think means that we should probably go around and do introductions after the PwP workgroup begins as there sometimes are members in attendance who are not POI members.
· Review Presentation
· Willow reviewed the most recent version of the POI year end presentation that will be on the next HPPC agenda on November 13th.
· Some edits were made and Harder and Company will revise and send out to members.
· Ellen Sweetin has agreed to co-present with David Diaz on 11/13.
· There was no public comment on this agenda item.
5. Prevention with Positives (PwP) Best Practices Work Group Convenes
· Review timeline for Best Practice Guide

· The workgroup reviewed the timeline for completing the remaining sections of the PwP Best Practice Guide as well as the schedule for presenting the guide to the HPPC and the HIV Health Services Planning Council.  

· A complete draft of the Best Practice Guide (minus the Provider Scripts) will be reviewed by the workgroup at the final meeting in December.  The Provider Scripts will be emailed to workgroup for review in January.

· Review progress on PwP Interventions section

· Because of the tight timeline for completing the Best Practice Guide, Harder+Company suggested that the PwP Interventions section be completed by a small group of workgroup members prior to the December meeting.  All workgroup members will have a chance to review and provide feedback on the completed Interventions section at the December meeting.

· Workgroup members agreed with this approach.  At the October meeting, the workgroup also agreed that a small group will draft the Provider Scripts.  

· So far, Eddie Machtinger, Carol Dawson-Rose, Esther Lucero and Bill Blum have volunteered to work as a small group.  Harder+Company will send an email to workgroup inviting other members to join the small group.

· Present draft format for Best Practice Guide

· Harder+Company presented a draft format/template for the five sections of the Best Practice Guide.  There were no comments on the draft.

· Discuss PwP system

· Two elements of the PwP System were discussed: 1) System-wide strategies and 2) System Readiness

· The system-wide strategies will be included as a subsection of the Interventions chapter of the guide and will be completed by the small group of members who have volunteered to help with the Interventions section.  

· Workgroup members discussed the necessary steps and/or changes to ensure that providers, agencies and systems are ready to carry out PwP.  Issues discussed included staffing and training, interagency collaboration, referral networks, and integration of prevention and care.

· This section will be written up for review at the December meeting.

· Next steps

· Convene small group to complete PwP Interventions, including system-wide strategies

· Harder+Company will send draft of Best Practice Guide (minus Provider Scripts) to the workgroup prior to December meeting

· Next meeting: December 1.  Review and give feedback on draft

· In January: Revise draft; convene small group to develop Provider Scripts; hold community forum to gather feedback on the guide

 6.   Evaluation and Closing
· The meeting adjourned at 5:00pm.  Members were reminded to fill out their process evaluations. 

· Our next committee meeting is on Monday,  December 1st  from 3:00-5:00pm 
The minutes were prepared by Michael Paquette, Vincent Fuqua and Alison Hamburg.

Reviewed by Susan Philip and Michelle Bakken.
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