
HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee
Action Minutes

Monday, January 28, 2008
2:00 – 3:30 PM

Members Present: Gwen Smith, Steve Muchnick, Perry Rhodes III, Tonya Williams, and Anthonio Ulloa
Members Absent: Jenny Lynn Sarmiento, Jonathan Batiste, and Tom Kennedy
Professional Staff Present: Elizabeth Davis, Jenna Rapues, and Betty Chan Lew
Guest: None
1. Welcome, Announcements, and Changes:
a. Jenna Rapues opened the meeting at 2:10 PM.
b. Steve Muchnick requested to review the changes he made to the HPPC membership application.  Jenna offered to add it under agenda item #6.
c. Jenna explained to members due to budget cut and saving money for the 2009 HIV Prevention Plan, HPS staff will be taking action minutes, in-house process evaluation, and provide minimum snacks.

2. Public Comment

No public present.
3. Member Response to Public Comment
None
4. Committee Process and Logistics (Action Item)
a. Co-Chair(s) Election:  Jenna distributed job description for the Community Co-Chair position.  Jenna explained to the committee that we can elect one chair or two co-chairs.  If there are two co-chairs, one can facilitate the meetings and the other can act as representative at the Steering Committee.  Steve Muchnick expressed his interest as a co-chair however he would like to check his schedule.  Elizabeth Davis nominated Tonya Williams.  Tonya accepted the nomination and the roll call votes are as follows:
	Voting Member
	Vote

	Gwen Smith
	Yes

	Steve Muchnick
	Yes

	Perry Rhodes III
	Yes

	Anthonio Ulloa
	Yes

	Tonya Williams
	Yes

	Elizabeth, Jenna, and Betty
	Yes

	Jonathan Batiste
	NP

	Tom Kennedy
	NP

	Jenny Lynn Sarmiento
	NP


Y=Yes   N=No  A=Abstain   NP=Not Present

a. Betty suggested electing the second co-chair at the next meeting and everyone agreed.

b. Steering Representative:  Will decide after electing the second co-chair.

Perry gave a brief update from the January 24th Steering Committee meeting.
· The group went over the results of the January 10th HPPC meeting process evaluations.

· Discussed the complaint regarding public comment for each agenda item.  The Steering is leaning toward adding public comment under each agenda item.
c. Meeting Date and Time:  Regular meeting schedule will be decided at the next meeting.  The next meeting is Thursday, February 21 from 2-3:30 PM.
d. Due to schedule conflict, Gwen requested to transfer to POI Committee.  Jenna will inform Eileen, Isreal, and Vincent.
e. Process Evaluation:  Jenna explained to members that the HPPC needs to reserve funds for publishing and printing of the 2009 HIV Prevention Plan  which will affect the committee in the following ways:

· Process evaluation will be done in house by HPS staff, Guillermo Gonzalez.  He will send out Survey Monkey on the day of the meeting and it will be opened for four (4) business days.  The results will be available after the sixth (6) business day at which time staff will send the results along with draft minutes to members.

· Light snacks and water will only be offered in the committee meetings.

5. Discuss Scope of Work (Information Item)

a. Review 2008 Scope of Work:  Jenna handed out 2008 Scopes of Work and noted that it is slightly different from previous years.  The committee’s main focus in 2008 is to get input from the community (i.e. survey, forum, attending committee meetings and reading the current 2004 HIV Prevention Plan, etc.) for the 2009 HIV Prevention Plan.  The committee will also recruit new members and organize diversity training.

b. Develop Goals for 2008:  Jenna suggested sending out survey to members to see what kind of training they would like to see in 2008.  Jenna will work with Tonya Williams to draft and review the survey.
c. The committee discussed current membership and noted that approximately 16 members’ term will expire on December 31, 2008.

d. Develop Timeline:  Table this agenda item to next meeting.

6. Membership/Community Liaison Committee Application (Action Item)

a. Jenna went over the changes made by last year’s committee on the membership application.  The committee agreed to move forward with the content revisions from last year’s committee and present it at the February 28th Steering Committee meeting.
b. Tonya Williams will present the revised membership application form at the February 28th Steering Committee meeting.
c. Steve Muchnick made additional formatting and content changes to the membership application form.  He will merge both forms to enhance the content and formatting which will be reviewed, discussed and voted on in proceeding committee meetings.
d. Jenna will follow up with the planning unit regarding official HPPC logo.
e. Betty will follow up with the DPH web master on old HPPC pages on DPH website.

7. Summary and Closure of Meeting

The meeting adjourned at 3:30 PM.  Members will be reminded to fill out on-line survey of today’s meeting.


Next meeting:  Thursday, February 21, 2008 from 2:00 – 3:30 PM.
Meeting minutes prepared by Betty Chan Lew, reviewed by Jenna Rapues and Tonya Williams.
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