HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee
Action Minutes

Wednesday, March 11, 2009
2:30 – 4:00 PM
Members Present:  Jonathan Batiste, Gayle Burns, Kevin Jefferson, Tom Kennedy, Ming Ming Kwan, Montica Levy, Tatiana Molinar, Tee Tagor and Tonya Williams
Members and Professional Staff Absent:  Perry Rhodes III, Jenny Lynn Sarmiento, Elizabeth Davis and Betty Chan Lew
Professional Staff Present:  Jenna Rapues and Michael Paquette
1.  Welcome, Announcement and Agenda Changes
· Ice breaker:  If you could be an animal, what would you be?

· Kevin announced and distributed California HMO guide.

· Tom Kennedy announced that he needs to leave the meeting at 3:30 PM.

· Tonya requested to switch agenda item #5 and #6 so Tom Kennedy can be part of the discussion.  The agenda changes was approved by the following roll call votes:
	Voting Member
	Switch agenda item #5 & #6

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	Yes

	Tom Kennedy
	Yes

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	NP

	Jenny Lynn Sarmiento
	NP

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section

(Jenna Rapues)
	Yes


           Legend:  NP = Not Present

2.  Public Comment
· No public present
3.  Member Response to Public Comment
· None

4.  Approval of February 18th Minutes (Action Item)
· Montica made the motion to approve the minutes, which was seconded by Tom.  The minutes were approved by the following roll call votes:
	Voting Member
	Vote 2/18/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	Yes

	Tom Kennedy
	Abstain

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	NP

	Jenny Lynn Sarmiento
	NP

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section

(Jenna Rapues)
	Yes


           Legend:  NP = Not Present

6.  March 12th HPPC Meeting
· Unifying exercise at the end of meeting – the committee only has 5 minutes to do this exercise.

· Tom expressed frustration that Steering Committee did not give enough time to do this activity.

· The committee brainstormed possible ideas and decided to go with “When times get tough, what keeps you going and what do you bring to the table?”  This exercise question was approved by the following roll call votes:
· Action:  Jenna will prepare Power Point slide for this unifying exercise for the March 12th HPPC meeting.

· Action:  Tonya and Montica will give framework and facilitate this exercise.

	Voting Member
	Unifying Exercise at the March 12th HPPC Mtg

	Jonathan Batiste
	Yes

	Gayle Burns
	Yes

	Kevin Jefferson
	Yes

	Tom Kennedy
	Yes

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	NP

	Jenny Lynn Sarmiento
	NP

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section

(Jenna Rapues)
	Yes


           Legend:  NP = Not Present

5.  Council Member Exit Interview (Information Item)
· Jenna handed out the exit interview questionnaire used by Kathleen Roe previous years.

· The group discussed the following topics:

· What type of interview - anonymous, web-based, face-to-face?

· How the data should be stored.

· Which questions to ask?

· Can Kathleen Roe continue to administer the exit interview?

· History – tracking reasons why members drop out, issues with retention.

· Survey Monkey?

· Keep it short.

· Option to skip certain questions and do a face-to-face interview.

· Action:  Jenna will redraft the exit interview questionnaire without #8 and #9 and bring back to the next committee meeting for vote.

· Next month’s agenda item will include retention promotion and one-on-one conversation with exiting member.
7.  Discussion on Team Building/Cultural Competency (Discussion Item)
· This item is scheduled for September 10th HPPC meeting.

· Tonya suggested reviewing last year’s activity.

· Ideas were – one-hour group activity with something fun/social for the second part (i.e. something social, line dancing, karaoke).

· Opportunity to voice issues/concerns

· Something interactive

· Budget concerns was brought up to hire consultant/facilitator

· The group discussed bringing back Mazdak Mazarei from the Asian Pacific Islander American Health Forum.
· Action:  Jenna will bring last year’s curriculum to next committee meeting.

· Next month’s agenda will include this agenda item.

8.  Summary and Closure of Meeting

· Members were reminded to fill out the survey monkey process evaluations that they should be receiving within a few days.
Next meeting:  April 8, 2009, 2:30-4:00 PM 

At 25 Van Ness Ave, 5th Floor Conference Room.
Meeting minutes prepared by Michael Paquette and

reviewed by Jenna Rapues, Michael Paquette, Montica Levy and Tonya Williams.
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