HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee

Action Minutes

Wednesday, July 8 2009
2:30 – 4:00 PM
Members Present:  Gayle Burns, Montica Levy, Tatiana Molinar, Ming Ming Kwan, Perry Rhodes III, Tonya Williams, and Jonathan Batiste
Professional Staff Present:  Elizabeth Davis, Jenna Rapues and Eileen Loughran (in place of Betty Chan Lew
Members and Professional Staff Absent:  Jenny Lynn Sarmiento, Tom Kennedy, Kevin Jefferson, Marshon Smith, Tee Tagor, Betty Chan Lew 
1.  Welcome, Announcement and Agenda Changes
· Co-Chair Montica Levy called the meeting to order at 2:40 PM.

· Eileen Announced that she will be filling in today as note taker because Betty is on vacation.
· The Co-chairs welcomed Isela to the Membership committee.  It was explained that, according to  

               the HPPC Policies & Procedures, one of the Co-chairs must sit on the Membership committee.  

               Isela González, will be the Co-chair representation on Membership/CLC.  She will no  

               longer be a voting member on the Show Me The Data committee. Perry will continue on the 

             Membership committee as an HPPC member. 
· Ice breaker:  What is your favorite candy?

2.  Public Comment
· No public present
3.  Member Response to Public Comment
· None

4.  Approval of June 10th Minutes (Action Item)
· Approving the minutes was tabled until later in the meeting Gayle made a motion to approve the minutes, which was seconded by Tonya.  The June 10th minutes were approved by roll call vote.

:

	Voting Member
	Vote 6/10/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	NP

	Tom Kennedy
	NP

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	NP

	Marshon Smith
	NP

	Tee Tagor
	NP

	Tonya Williams
	Yes

	HIV Prevention Section (1 vote)
(Elizabeth Davis, Jenna Rapues)
	Yes


           Legend:  NP = Not Present

5.  Update from Steering Committee Meeting (Informational Item)
· Jenna distributed the June 25 Steering Updates.  

· Tonya explained that the Exit Interview was approved by the Steering committee.  She will highlight this later on in the meeting.
· Tonya explained that Council members will be voting for a new Community Co-chair at the July meeting. She explained that each candidate has submitted a new statement, and she asked members to please review before tomorrow’s HPPC meeting.

6.  Recruitment (Action item)

Jenna reviewed the committee timeline.  She explained that at today’s meeting, the group needs to identify recruitment priorities so that an announcement can go out to kick off the recruitment drive. Jenna added that there are currently 3 seats available, so the group will need to fill 3 seats and choose 6 alternates.
The committee reviewed the HPPC Composition grid and began identifying gaps in HPPC membership. The group decided to put together a very comprehensive list and then to collapse that into 3 or 4 prioritized groups.  The group acknowledged that they must look at incidence and then look at who’s represented at the Council table.  A member pointed out that if we see growing incidence it is our job to include in the recruitment drive.  
Populations identified in the brainstorm included: IDU, Transgender, Native American, youth, mothers at risk, and individuals living with HIV, sex workers, formerly incarcerated individuals, Latinos, and API.  The group acknowledged that this list was very comprehensive and decided to prioritize. The group discussed how to prioritize the list.  After much discussion, the group determined that the recruitment priorities should be Transgender, individuals under 24, and Native American MSM. A motion was made by Tonya with a second by Montica that the priorities for recruitment should be: Youth under 24, Native American men that have sex with men, and transwomen and transmen.  This was approved by roll call vote.
	Voting Member
	Vote 6/10/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Kevin Jefferson
	NP

	Tom Kennedy
	NP

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	NP

	Marshon Smith
	NP

	Tee Tagor
	NP

	Tonya Williams
	Yes

	HIV Prevention Section (1 vote)

(Elizabeth Davis, Jenna Rapues)
	Yes


Jenna explained that all applicants will be interviewed. She added that committee members should make sure they are available to participate in the interview panels which will be scheduled between 8/24 and 9/4.

Jenna will send out an email notifying the HIV Prevention Planning Council (HPPC) to announce open recruitment for new Council members.  The deadline for applications is Friday, August 7th, 2009.  A member also suggested sending a letter to needle exchange providers, and talking with John Pabustan who coordinates the needle exchange providers group.  Membership committee should also encourage the help of fellow HPPC members with recruitment.  
7.  Parity, Inclusion, Representation (PIR) Training (Action Item)

· Nickie Bazell from the Asian & Pacific Islander American Health Forum Technical Assistance is scheduled to attend the committee meeting in August.  The group decided that they will push this back to September.

· The group discussed the goal of the PIR training specifically, what we want members to get out of it. Some points raised included the following: we need to create a comfortable environment, we want to “fortify” members’ commitment to the Council, we would like members to feel compassionate enough to represent all members of the planning body and not just focus on their own priority.
· The next steps for this process are: Jenna will send out the list of recommendations that came out of the last training in a Survey monkey format. Members can prioritize which recommendations we should focus on at the December training.
· Tonya mentioned an exercise on trust & leadership that she did at a recent workshop. Tonya will have 5 minutes to lead the group through a shortened version of this activity at the August meeting.

· A member suggested having a questioned added to the HPPC evaluation form, asking members what they would like to get out of the December PIR training.
8.  Council Member Exit Interview (Action Item)
· Jenna revised the exit interview questionnaire based on feedback from Steering. The revised version was presented back to Steering on June 25th. Steering approved the Exit interview.
A motion was made by Tonya and seconded by Isela to send out the Exit interview to all HPPC members for a pilot phase. This was approved by roll call vote.

	Voting Member
	Approving Exit Interview Questionnaire with above revisions

	Jonathan Batiste
	Yes

	Gayle Burns
	Yes

	Kevin Jefferson
	NP

	Tom Kennedy
	NP

	Ming Ming Kwan
	Yes

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Jenny Lynn Sarmiento
	NP

	Marshon Smith
	NP

	Tee Tagor
	NP

	Tonya Williams
	Yes

	HIV Prevention Section

(Elizabeth Davis, Jenna Rapues, & Betty Chan Lew)
	Yes


           Legend:  NP = Not Present

9.  Summary and Closure of Meeting
· Jenna reminded everyone to complete the committee evaluation.

· An announcement about recruitment will be made at tomorrow’s HPPC meeting.

· Recruitment materials will be emailed out to all HPPC members.
August 12th Membership/CLC Agenda Items will include:
· Closing activity for August meeting

· Recruitment

· Goals and Objectives of the December IPR Training.

Next meeting:  August 12th, 2009, 2:30-4:00 PM
At 25 Van Ness Ave, 5th Floor Conference Room.
Meeting minutes prepared by Eileen Loughran and

reviewed by Jenna Rapues, Montica Levy and Tonya Williams.
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