HIV PREVENTION PLANNING COUNCIL (HPPC)
Membership/Community Liaison Committee
Meeting Minutes

Thursday, August 7th, 2008 

3:00 – 4:30 pm
Members Present:  Tonya Williams, Tom Kennedy, Jenny-Lynn Sarmiento, Marco Partida, Steve Muchnick, Perry Rhodes III

Members Absent:  Jonathan Batiste, Chandra Sivakumar, Elizabeth Davis

HPS Staff Present:  Jenna Rapues, Betty Chan Lew

Guest:  Kaitlyn Gam (HPS Intern)

1. Welcome, Announcement and Agenda Changes 

· Jenna Rapues

· Requested that the committee members provide contact information for the person who should receive an HPPC “Thank You” letter.

· Due to Matt Jennings’s busy schedule and job transition, the membership application will not be fillable on-line.
· Perry Rhodes III
· The on-line application needs to be more of a priority for HPS. Steve Muchnick and Tom Kennedy agreed.
2. Public Comment 


 No members of the public were present.
3. Member Response to Public Comment 

None.
4. Approval of July 17th Minutes (Action Item) 
Jenny-Lynn moved approval of the minutes.  
The minutes were approved by roll-call vote as follows:

	Voting Member
	Vote

	Jonathan Batiste
	NP

	Tom Kennedy
	Yes

	Steve Muchnick
	Yes

	Perry Rhodes III
	NP

	Marco Partida
	Yes

	Jenny Lynn Sarmiento
	Yes

	Chandra Sivakumar
	NP

	Tonya Williams
	Yes

	HIV Prevention Section (Jenna Rapues & Betty Chan Lew)
	Yes


           Legend:  NP = Not Present

The minutes were approved.
5. Update from Steering Committee (Information Item)

· The August 14th HPPC meeting will be the first at which Grant Colfax will serve as governmental co-chair and the first at which Isela Gonzalez will serve as a Co-Chair.

· Voice voting procedures were discussed.
· Potential new voting technology with a screen and voting pads was mentioned and effectiveness will be investigated.
· The August 14th HPPC meeting agenda was discussed and approved by the Steering Committee.
· The Interim Progress Report was discussed.
6. Membership/CL Committee Co-Chair Seat (Action Item)

· Jonathan Batiste has officially resigned as Membership/CL Committee Co-Chair to concentrate on his new position as an at-large member of the Steering Committee.
· A Membership/CL Committee Co-Chair seat is now open, which the committee needs to fill for the remaining 5 months left in the term.  

· Steve mentioned that he was interested in the position, and Tonya moved to nominate him as the new committee Co-Chair.  The motion was approved by roll call vote as follows:

	Voting Member
	Vote

	Jonathan Batiste
	NP

	Tom Kennedy
	Yes

	Steve Muchnick
	Yes

	Perry Rhodes III
	Yes

	Marco Partida
	Yes

	Jenny Lynn Sarmiento
	Yes

	Chandra Sivakumar
	NP

	Tonya Williams
	Yes

	HIV Prevention Section (Jenna Rapues & Betty Chan Lew)
	Yes




 Legend:  NP = Not Present

· Steve Muchnick was unanimously approved as the new Co-Chair of the Committee.  
7. Recruitment (Action Item)

· Recruitment Strategy 
· The committee discussed the need for targeted recruitment strategies.
· Tonya will make an announcement at the next HPPC meeting about individual recruitment needs.
· Jenna will send another e-mail reminder to all Council members about recruitment’s being open.
· Review and Finalization of Recruitment Timeline

· The application deadline is August 25th, 2008.
· Applications will be discussed at the September 4th, Membership/CL Committee meeting. 

· Tentative interview dates and staffing of them with one HPS staff member and two committee members were discussed as follows:

	Tuesday September 16th
	1 – 4 pm
	Steve, Perry and Tom

	Wednesday September 17th
	1 – 4 pm
	Perry and Tonya

	Thursday September 18th
	9:30 am –12 pm
	Jenny-Lynn and Marco


· New-Member Orientation 

· Several members indicated they consider sponsors to be important.

· Printed materials need to be organized better. 

· The committee wants to be more involved in planning the next orientation than it was in the last one.
· Evaluation from last year’s orientation is needed.
· Jenna will e-mail Council members and ask three questions about past orientation experience.  This will be sent out along with the recruitment reminder e-mail.  
· What was valuable about your orientation?
· What would you improve from your orientation experience?

· Note three words to describe your orientation experience.
· The core of orientation should be the HIV Prevention Plan.
· The next committee meeting will focus on planning the new member orientation.
· Orientation will be in early November (the week before the Council meeting).
8. Council Member Profiles (Action Item)
· Review Survey Monkey Draft

· Send out between November and December meetings so new members are included and all major Council issues have been completed.
· Add a question about expertise.
· Add a question such as “What makes you want to be on the Council?”
· Issue tabled until next meeting. 

9. Summary and Closure of Meeting


Meeting adjourned at 3:00 PM.

Next meeting:  September 4th, 3:00 – 4:30 pm, 

25 Van Ness Ave., 5th Floor Conference Room.
Meeting minutes prepared by Kaitlyn Gam and reviewed by Jenna Rapues, Steve Muchnick, and Tonya Williams.
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