HIV PREVENTION PLANNING COUNCIL (HPPC)

Membership/Community Liaison Committee

Action Minutes

Wednesday, September 9, 2009

2:30 – 4:00 PM

Members Present:  Gayle Burns, Montica Levy, Tatiana Molinar, Perry Rhodes III, Tonya Williams, Kevin Jefferson, Marshon Smith, and Tee Tagor.
Members Absent:  Jonathan Batiste, Isela Gonzalez, and Tom Kennedy

Professional Staff Present:  Elizabeth Davis, Betty Chan Lew and Vincent Fuqua (in place of Jenna Rapues)

1.  Welcome, Announcements and Agenda Changes
· Tonya requested to move Agenda item #6 to go after Agenda item #8 since two members of the Membership/CLC members applied to be on the HPPC so they will be able to participate on other agenda items before leaving the meeting.

· Betty requested to add “select new member orientation date” to Agenda item #6.

· Nickie Bazell may not join us at the meeting today.
· Members participated in the ice breaker.
2.  Public Comment

     No public comment

3.  Member Response to Public Comment

     No response

4.  Approval of August 12th Minutes
     Tonya made the motion and seconded by Tatiana.  The minutes were

     approved with the following roll call votes:
	Voting Member
	Vote 8/12/09 Minutes

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Isela Gonzalez
	NP

	Kevin Jefferson
	Yes

	Tom Kennedy
	NP

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	NP

	Marshon Smith
	Yes

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section (Elizabeth Davis and Betty Chan Lew)
	Yes


           Legend:  NP = Not Present

5.  Update from the Steering Committee Meeting: 

Process Evaluation:  Overall this was a good meeting.  A few issues were pointed out that Co-chairs will be more attentive to, such as calling for public comment before voting.  Co-chairs appreciated the feedback from the evaluations and the index cards.  The Co-chairs and the HPPC planning staff reviewed the comments and provided follow-ups, so we encourage everyone to continue to use both of these mechanisms to raise any questions or concerns.

The 2010 HIV Prevention Plan has been approved!!  All the chapters and miscellaneous pieces of the Plan (such as Acknowledgements, Dedication, Introduction, and References) have been sent to Harder & Co for proofreading, formatting, etc.  The internal Plan workgroup will be meeting with Harder & Co to discuss next steps on the cover art.  Please note that as previously discussed, due to budget constraints options are limited.

City, State, Federal Updates:  Israel gave the Federal, State, and City Updates.  The Centers for Disease Control and Prevention (CDC) announced that it will be providing one-time supplemental funding for fiscal year 2009.  The funding will be for “Shovel Ready” projects that can be developed and implemented in the current fiscal year for the period of September-December 2009.  HPS is requesting funding to implement a Transgender Needs Assessment, increase Partner Services activities and support Pool RNA Testing.
Israel referred to Grant’s email dated 8/18 in which he announced that State HIV Prevention funding for SF will be reduced from 2.9 million dollars annually to approximately $500,000, a cut of 2.4 million dollars.  He explained that the Health Department is in the process of determining next steps on how to manage these drastic reductions, and that at this time we do not have any information on the termination or reduction of contracts until that review has been completed.

Attendance:  The attendance update will be sent to all members at the end of the month. 

Draft Scope of Work for 2010:  The Steering Committee reviewed a draft Scope of Work for 2010.  Steering will vote on this item at the September meeting.  Three committees are definite for 2010:  Policies & Procedures, Points of Integration (POI), and Membership but members were encouraged to give input on tasks that could be added to their workload.  The final committee, Community Liaison, is a direct response to needing a committee to collaborate with HPS for Plan dissemination.
HPPC Agenda:  The agenda for the September 10th meeting was approved.  There are three main agenda items:  The Approval of the Cooperative Agreement, Update on the Compendium (Guide) and Appendices of the Strategies & Interventions Chapter, and the Latino Action Plan Recommendations.

These are the main highlights of the August 27th Steering Committee meeting.  If you would like more detailed information, please review the Steering minutes or contact the staff person on your committee.  All committee minutes and agendas are available on the website within 10 business days of the meeting.  HIV Prevention Website: http://www.sfhiv.org.

6.  Recruitment:
Tee Tagor and Kevin Jefferson were asked to leave the meeting from this agenda item due to conflict of interest since they are applying to be on the HPPC.

We received 23 applications.  {Correction:  Betty received 24 applications.}  There are six slots available at this time.  Update:  As of September 11th the Council has seven slots available.  All applicants will be interviewed on the following dates and times:
Wednesday, 9/23/09:  1:00, 1:30, 2:00, and 2:30
Friday, 9/25/09:  1:00. 1:30, 2:00, and 2:30

Monday, 9/28/09:  10:00, 10:30, 11:00, and 11:30

Tuesday, 9/29/09:  1:30, 2:00, 2:30, and 3:00

Wednesday, 9/30/09: 10:00, 10:30, 11:00, and 11:30

Wednesday, 9/30/09:  1:30, 2:00, 2:30, and 3:00
· As stated in the Policies and Procedures Manual, two community members will need to be part of the selection process.
Process for selecting two community members will be in this order:

Former HPPC members or former committee members on committees.
· Two dates were suggested for new member orientation:  October 27 or 28.  The group decided, Wednesday, October 28 from 1-4 PM.
Update:  The orientation will be held at the AIDS Office in Suite 330A.

· The group reviewed the interview questionnaire and a suggestion was made to clearly explain on question #5.  This question was about time commitment for HPPC business.
Montica made the motion to approve the process in item #6 and seconded by Gayle.  It was approved by consensus.
7.  Parity, Inclusion, and Representation (PIR) Training:

This item will be tabled to October 14th meeting.  Suggestion was made to send original questions and results to members prior to the meeting.
8.  Council Exit Interview: 
The group discussed how to implement the Exit Interview Questionnaire.  When a member leaves, the assigned HPS staff will send the questionnaire and allow two weeks to complete.  If not done in two weeks, a co-chair of Membership committee will follow up with a phone call.  The Exit Interview Questionnaire will be used immediately.  The group asked to send it to recent resigned members (i.e. Jenny Lynn Sarmiento, David Diaz, and Ming Ming Kwan).  Perry made the motion to accept the process regarding the Exit Interview Questionnaire and seconded by Gayle.  The motion passed by the following roll call votes:
	Voting Member
	Exit Interview Questionnaire

	Jonathan Batiste
	NP

	Gayle Burns
	Yes

	Isela Gonzalez
	NP

	Kevin Jefferson
	Yes

	Tom Kennedy
	NP

	Montica Levy
	Yes

	Tatiana Molinar
	Yes

	Perry Rhodes III
	Yes

	Marshon Smith
	Yes

	Tee Tagor
	Yes

	Tonya Williams
	Yes

	HIV Prevention Section (Elizabeth Davis and Betty Chan Lew)
	Yes


Members would like to discuss mid-year status report to HPPC members regarding results from the Exit Interview Questionnaire.  This item will be added to October 14th agenda.
October 14th Membership/CLC agenda items:

1. PIR Training (Agenda item #7 from 9/9/09 meeting)
2. Mid-year status report on Exit Interview Questionnaire
Meeting adjourned at 4:00 PM.
Next meeting:  Wednesday, October 14, 2009, 2:30-4:00 PM

25 Van Ness Ave, 5th Floor Conference Room.

Meeting minutes prepared by Vincent Fuqua and

reviewed by Betty Chan Lew, Jenna Rapues, Montica Levy and Tonya Williams.
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