HIV PREVENTION PLANNING COUNCIL (HPPC)

HIV Prevention Plan – “Show Me the Data”

Thursday, November 1, 2007

2:00 – 4:30 pm
MINUTES

Members Present: Isela Gonzalez, Tei Okamoto, Tracey Packer, Rakli Wilburn,  John Newmeyer, David Gonzalez, Chadwick Campbell, Perry Rhodes III
Members Absent:  Jen Hecht, William Bland, Frank Strona
Staff: Eileen Loughran (HPS), Aimee Crisostomo (Harder+Company Community Research), Nicole Peterson (Harder+Company Community Research Notetaker)

1.    Welcome and Announcements
· Co-chairs welcomed committee members and reviewed the agenda.  No changes to the agenda were made.  
· David Gonzalez announced that he will be hosting a forum on lipoatrophy on November 7.
· Isela unofficially announced the possibility of FAP receiving funding to pilot medical screening and testing in two jails.
2.    Public Comment

None  
3.    Steering Committee Report

· The Steering Committee reported that the last committee meeting was mainly spent processing the October 11 council meeting.
· Co-chairs also presented the 2008 scope of work for committees.  This was voted on and approved by Steering. The next step is for the council to vote on it at the upcoming December meeting.  Members will also make 1st & 2nd committee choices at the December Council meeting.
· The committee reviewed the November 8 council meeting featuring the SUISS committee presentation, as well as a presentation by Willie on Endemic and Epidemic. 
4.    Committee Business

· Approve minutes from 10/04/07 (Action Item/Vote)
· Motion was made by Perry, and seconded by John to approve the minutes.  Minutes were approved by all members present. 
	Committee Member
	Vote

	William Bland
	Absent

	Chad Campbell
	Late

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Late

	Tracey Packer
	Y

	Perry Rhodes III
	Y

	Frank Strona
	Absent

	Rakli Wilburn
	Y 

	Jen Hecht
	Absent   


· Review process evaluations from 9/6/07 and 10/4/2007 Committee meeting
· There was no process evaluation because results are not in yet.  HPS staff has followed up with the Community Health Studies Group regarding process evaluation and getting results in a timely manner. 
· Recap key points from October Committee meeting
· The committee approved a five BRP model.
· Dara Coan from HPS made a presentation on how counseling and testing (CTL) data can be used in prioritizing a list of subpopulations and cofactors. 
5. Finalize Column 1- which populations included in which BRPs
· Aimee reviewed with the committee the blue hand-out entitled Finalizing Column 1, created by Willow Schrager (please refer to handout).  Aimee explained Willow’s strategy of reviewing all minutes from the year, upon which she compiled and summarized questions and concerns from the group.  The document also included input from the Transgender Advisory Group (TAG).
· The committee members debated the placement of FsTM in the BRP model.  One member asked why it was not included in BRP 1 if Transmales were in BRP 1.  Members also discussed whether it should be in BRP 5 due to the low risk and limited data, or BRP 4 alongside other female populations.  
· The committee recognized that this is the first time the committee has taken a priority approach to the BRPs, as opposed to a hierarchical approach.  The priority approach includes focusing on higher risk BRPs, and possibly removing groups at very low risk, such as FsF.  The hierarchy model is inclusive of all groups.
· A few members expressed concern for the potential political repercussions that could arise if the model was to exclude some populations.
· The committee debated whether the BRPs should be organized and grouped by the population at risk (E.g. females, when referring to FsM), by the population putting the BRP at risk, (E.g. Males, when referring to FsM), or just in order of highest risk to lowest.
· Along these lines, they discussed whether FsF should be placed under BRP 4, BRP 5, or removed altogether.
· Tei and Chad enter at this time.

· The committee agreed that creating a short introduction and key, for the purpose of defining terms, abbreviations, and their general line of thinking, would be helpful to readers.   Adding an asterisk to BRP definitions would be useful if populations such as FsF were to remain in the model; the asterisk would identify that the bulk of funding for BRP 4 would go to FsM, although cases may come up for FsF to receive funding as well.  Additionally, when the plan comes out trainings will be conducted so that people understand the model.
· The group will consider possibly taking out FsF when doing revisions for the new model, but for now it will stay as is.

· The committee concluded that everything stands for proposed changes in BRP 1 and BRP 3, FsF will remain in BRB 4, and BRP 5 will stand with no changes.  The new draft will display a lower case “s” in BRP labels.
a)  Approve Column 1 with proposed changes.
· A motion was made by Perry to approve Column 1, and seconded by John and Chad.  The motion was approved.
	Committee Member
	Vote

	William Bland
	Absent 

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Y

	Tracey Packer
	Y

	Perry Rhodes III
	Y

	Frank Strona
	Absent

	Rakli Wilburn
	Y 

	Jen Hecht
	Absent


· Harder+Co. will  develop the final draft based on today’s discussion, including an introduction and a key.
6. Finalize the Column 2 Narratives
· Column 2 version 2 was met with generally positive feedback. 
· The group felt that some aspects of the model were confusing because Column 2 was written for a 4 BRP system, and now they are using a 5 BRP system.  
· In Column 2 Version 2 the committee decided to take-out the “Substance Use Behavior” section for all BRPs except BRP 2 (IDU), because that portion was written for a 4 BRP model that did not include an IDU BRP.  The reference to substance use is already included under the “Sexual Risk Behavior” explanation.
a)  Approve Column 2 with edits
· The motion was made to approve Column 2.  The motion was approved.

	Committee Member
	Vote

	William Bland
	Absent  

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Y

	Tracey Packer
	Y

	Perry Rhodes III
	Absent  

	Frank Strona
	Absent  

	Rakli Wilburn
	Y 

	Jen Hecht
	Absent  


· The committee approved this motion with the agreement that this column can be reviewed and edited as deemed necessary.  
7. Finalize Subpopulations & Cofactors Criteria
· Aimee reviewed the yellow handout entitled Finalizing Subpopulations and Cofactors Criteria.  She explained the intent to solidify and clarify the criteria for next year’s committee.  
· The committee discussed the three phases, and for the most part found all three to be useful in determining subpopulations and cofactors.  The group was reminded of Dara Coan’s suggestion to use a scoring system which they thought may be useful for Phase 2 (use of CTL data).  

· It was suggested that under Phase 1, item 3 of Criteria for Research studies, instead of using the word “agency,” it would be better use a more flexible term, such as “research entrepreneur,” “investigation,” or “source.”
· In regards to Phase 2, the committee agreed that CTL data should be used in determining subpopulations and cofactors.  After reviewing the three different methods for using CTL data, as presented by Dara Coan at the last meeting, the committee decided not to vote on one method.  Rather, they wanted to use all three methods and determine how each can work together.  

· For Phase 3, the committee endorsed the use of the National HIV Behavioral Surveillance (NHBS) data (can be obtained from Henry Fisher Raymond (Surveillance Section).  The group also suggested that the committee coordinate with the Surveillance Section, specifically Willi McFarland, to see if there are other sources that could be useful (e.g., consensus data, other relevant research from CAPS, and UCSF).  
· It was agreed that data from other sources should meet certain criteria, such as rigorous scientific method, credibility, replicability, and generalizability.
a)  Finalizing sub-pop and co-factor criteria.
· The motion was made by Rakli, and seconded by John to approve finalizing the sub-pop and co-factor criteria with all of the additions/edits as discussed.  The motion was approved.

	Committee Member
	Vote

	William Bland
	Absent 

	Chad Campbell
	Y

	Isela Gonzalez
	Y

	David Gonzalez
	Y

	John Newmeyer
	Y

	Tei Okamoto
	Y

	Tracey Packer
	Y

	Perry Rhodes III
	Absent

	Frank Strona
	Absent

	Rakli Wilburn
	Y 

	Jen Hecht
	Absent


6.  Next Steps 

· At the December 6 meeting the committee will finalize their December 13 presentation to the full council.
· There will be a planning meeting next week to flesh out the BRP model with all of the suggestions from today’s meeting. 
7.  Closing
· Isela Gonzalez reminded committee members to complete the Zoomerang survey.  Meeting was adjourned early at 4pm.  
NEXT MEETING: Thursday, December 6, 2007
Minutes prepared by Nicole Peterson and reviewed by Eileen Loughran and Tei Okamoto.
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